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COMMUNICATION BASICS icerrey

CENTRAL EUROPE @i

Why do projects have to communicate?

Involve
Inform stakeholders in Transfer
partnership of developing outputs to
the project outputs new audiences
Management Thematic Communication
work package work packages work package

—
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COMMUNICATION BASICS icerrey

CENTRAL EUROPE Gz,

Why do projects need a communication strategy?

X Because the joint secretariat wants it
X For the project management team

X For all project partners

A communication strategy provides those involved in the project with an overview:
What is communicated when by whom to whom and why?

_F <
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COMMUNICATION BASICS

Why do projects need a communication manager?

The project communication manager:

Coordinates and manages all activities
= Builds the communication capacity of all partners
= Is the contact person for the JS related to communication

= Proof-reads and edits report summaries for public use: Summaries are
an ideal basis for news on project progress on project websites
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COMMUNICATION STRATEGY

fnterreg @

ENTRAL EURCPE

TEMPLATE

Version 1

Project Communication Strategy 07]2016

|||l.!.:.'tlc_-_-;ﬂ

A_Introduction

Keep it short and simple. Only after finalising the other chapter of this strategy document, write this
introduction and answer each of the questions below in one paragraph:

= What is your project about?
= which outputs are mast relevant for transfer and why?
= what is the role of communication in your project?

‘what will be the results of your communication?

= what are your main reference points for this stratemy?

whe is involved in planning and delivering your communication?

dileriey

European Union

CENTRAL EUROPE Gz,

B.Strategy

In this chapter, the strategic framework for communication thraughout the project shall be outlined in the
Tallowing sub-chapters:

= B.1 Communication to ensure internal involvement of all partners (WP Management)
= B.2 Communication to ensure external involvement in output development [Thematic wrs)

= B.3 Communication to transfer outputs to new target audiences (WP Communication)

For each of the three sub-chapters the structure suggested below (challenges and results, strategy,
evaluation) shall be used to provide the strategic framework. Planned activities will then have wm be
described in more detail in the Chapter €.

SUGGESTED STRUCTURE

B.1 Communication to ensure internal involvement of all partners

Follow structure balavr...

B.2 Communication to ensure external involvement in output development

Foliow structura balow.

B.3 Communication to transfer outputs to new target audiences.

Chal s and results

1. Describe i this section the status quo and challenge for communication. what has to be done and wiy?
E.g.: A maw output has been developed and should be token up by the municipalities... hawever, relevant
audigncesz know very little chout the output and their ottitude iz scepkical.

2. 1n a second paragraph, describe which audience will be targeted in view of which output and why.
E_g.: Decision makers in relevant thematic departments of the municipalities in the project regians and mayors—.

3. Last but nat least, define what will be the expected result(s) after your communication .

E.g.: Decision makers bottar undarstand the output ond are comvinead ta use the cutput in thir daily work
routing, moyors are aware that the output is from the project...

Strategy

Chonse up to 5 project outputs that are most relevant in the respective communication arenas (i.e.
external imvolvement or transfer) and create a grid for each of these outputs in the sub-chapter. For the

intemnal arena (i.e. ensure internal i there might be anly one grid needed with “All outputs®.

-
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COMMUNICATION STRATEGY iiterrey

CENTRAL EUROPE Gz,

Key sections of the strategy template (1)

Introduction

Choose up to 5 outputs that are most relevant for your project and describe why
Keep the introduction short (as well as all following text)

— A
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COMMUNICATION STRATEGY icerrey
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Key sections of the strategy template (2)

Challenges and results

Describe the status quo and challenge. What is the objective when you
communicate about the main project outputs?

Describe which audience will be targeted. In view of which output and why?

Define what will be the expected result(s) after your communication.

- :
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COM
MUNICATION STRATEGY iierreg

CENTRAL EU ROPE European Union

y sections of the strategy template (3)

Development Fund

Audience/message grid

pecision makers . gained !

. Our project « Newsletter
of municipal wnowledge deeper output x helps . ontine
departments in by the project knowledge municipalities wwtorials

to
3 t the -
all project abou . Road show
regions project output
Decision makers Change attitude Do not know Notonly know . our project . personal
of municipal what is ptanned about the output X meetings
departments in by the project output but are prings clear o
dvantages 0
willing to use it -y
all project g me terms of ..
regions .
Mayors inall Raise awareness Do not know Are aware about . Qur proj ect . Newsletter
about thi the output, et
project regions > Pt Y output X helps | , gocial media
output of the without 2 municipalities
. to. . .
project deeper ”

understanding
Mayors in all Increase -
proiect regions knowledee

~0000
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COMMUNICATION STRATEGY inierieg

Key sections of the strategy template (4)

Evaluation

\Y/€US urvey
Create better online surv

For registrations to and the feedback surveys
after project events we recommend to use:
https://ec.europa.eu/eusurvey/home/about

Online surveys made easy with EUSurvey!

Web statistics will be provided to the projects
in time for reporting requirements

|
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COMMUNICATION STRATEGY iiterreg

CENTRAL EUROPE irnesr

Key sections of the strategy template (5)

Activity planning

¢ Communicaﬁon strategy

and/or B.3
Key points ~ 8.1,8.2,
communication
Targeted e
Outputs in focus of acthity (content):

Targeted w‘mnk:ﬁtkl\ audiences:

communicath

! F 12
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COMMUNICATION STRATEGY !gﬁggg -

Group exercise - 20 minutes in groups of up to 4

All project activities and outputs
Project partners Increase awareness E.g.: Are aware of what the
and information project intends to do but
lack an overview and regular
updates
Change attitude and E.g.: Are not yet a group
behaviour cooperating very well but

only get to know each other

ﬂ
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PROJECT BRANDING ierrey

European Union

CENTRAL EUROPE Gz,

CONTENT

SECTION 1 PROGRAMME BRAMD ..._......coriiimannns 4
interreg @
CENTRAL EUROPE :
SECTION 7 CLAIM AND KEY VISUALS . ......coeoenn 32
SECTION Z BRANDING REQUIREMEMTS ... cc...... 6 CLaIM e i3
EU and programime TULBS . .o e e 7 Eey visual “Sguares™

PROJECT %"“‘:ﬁ:?x
BRAND o s PROJECT LOGS A

Project logos including variations ............ocoeviinnne. 7

MA N UAL ‘,cpm,\:,l:‘“x,:; Project logos in combination with other logas . 1
Correct and incorrect usage of loges . 12 SECTION 8 OFFICE TEMPLATES .. 62
sample applications .. ... e ees 12

WWW.INTERREG-CENTRAL.EU

SECTION 4 COLOURS ..o cer e eeme e 26
Programme colours _.

Prionty COLBUrS oo e e

SECTION % IMPLEMENTATION OF
COMMUNICATION ACTIVITIES ...

Start-up activities ...
usage of the publications and Digital activities ..

office documents font media relations ...
Wb oM e s Public and targeted events
Custom graphics font Promotional material ...

SECTION & ICOMOGRAPHY .. 48
PHOALY G00ME oot ee e e ce e e e 43
specfic objectives fcons .. 50
Oher I0oNS e e e 52

Jh
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PROJECT BRANDING ierres B

CENTRAL EUROPE

Project logos

I n te r r eg H PAINT STROKE ELEMENT
The left and right side of the paint stroke are identical

C E N TRAL E u RO p E Dt::mmﬂ:ﬂl with the eastern and western border of the Interreg CEN-

— I t H TRAL EUROPE programme area.

uuuuuuuuuuuu

interreg

CENTRAL EUROPE &t

ACRONYM miterreg H

Eurnnn rrrrrr

DOWNLOAD Projects will be provided with their complete logo packages through the
programme cloud server. The project management teams will receive the link

upon request.

)
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European Union

CENTRAL EUROPE Gz,

PrOj ect logos INCORRECT LOGO USAGE

1. Do not distort, stretch, slant or
modify the logo in any way.
2. Donot delete European Union

European Regional Development
Fund" or  CENTRAL EURORE™

1. 2.
3. Do not cut the logo. Int
4. Do not rotate the logo.
4.

Lrpn

5. domt e hetgrome CENTRAL EUROPE 555

logotype or atherwise change the
composition of the logo elements_
They are invariable.

6. Do not use outlines around the 3.
logo.

7. Do not use the logo in body text. Inter OPE
Instead, in body text use just the L EUROPE = NTRN' EUR
word Interreg et in the font of CE
the body text. _

8. Do not use the logo in any ather
colour than the standard full
colour version or in greyscale on 5.

6.
monochrome applications.
9. If the lego needs to be placed W Inte
on a coloured background, ithas ke CENTRAL EUROPE AL EUROPE =52

SLIT - acrowm

as stated before - with a size
matching at least the clear space
specified on page 15,

(4
|
]

10. Do not wse the sacondary project 7. B

versien a5 a stand-alone logo.
Luptas re volum, occatur,

erreg odi qui EL EUROPE ===

dolore dolupta perum inulla

- .
@% TAKING COOPERATION FORWARD T 17



PROJECT BRANDING ierrey
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CRIGINAL PETROL GREY SHADES GREY BROWN
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PROJECT BRANDING iieriey B

Development Fund

lconography  eroriricons

The icons were designed for all Interreg programmes to Prigrity icons were designed on the Ewropean level for all
work well together as a series, using similar iconography, Interreg programmes and projects to harmonize thematic
forms and line weights. The standard use of the icons iz communication. The standard use of icons iz in the colour
in the colour of the programme priority it represents. The  of the related programme priorities. Priority icons rele-
priority icons most relevant for Interreg CENTRAL EUROPE  vant fior Interreg CEMTRAL EUROPE are presented below.
are presented below.

LOW CARBON CITIES
AND REGIONS

NATURAL AND
CULTURAL RESOURCES

TRANSPORT
AND MOBILITY

—
o @% TAKING COOPERATION FORWARD y AR




PROJECT BRANDING ierrey

CENTRAL EUROPE Gz,

lconography

SPECIFIC OBJECTIVES ICONS OTHER ICONS

The fiour priority icens are complemented by a sst of Priority icons are completed by a set of ten icons re- In addition to the priority and specific cbjective icons, in addition to priority and specific objective icons, the
10 icons representing the specific objectives, which the presenting the programme specific objectives. interreg the pregramme defined a set of icons representing the programme defined a set of icons for output types and
Programme supports. CEMTRAL EUROPE projects are free to use them in the five output types as well as other fields the programme uther fields the programme works on. Sizes and colours of
programme or their priority colouwrs and in any readable works on.The file available under the download link cont- the icons can be adapted by the projects.
size. ains a set of unspecified icons as well.

Cutputs

1. sustainable linkages among 'j r m strabegy and action plans

innavation actors
2. Improving skills for economic
and social innovation

Pilot action

A W

LOW CARBON CITIES

AND REGIONS

1. Energy efficiency in public
infrastructure

2. Low carban planning
3. Low carben urban mobility Training

NATURAL AND
CULTURAL RESOURCES i & W
1. fustainable use of natural heritage l Il l' Toals '\

2. sustainable use of cultural heritage
3. Environmental management in
wrban areas

Innovation networks

TRANSPORT

AND MOBILITY @-m ﬂE.

1. Regional passenger transport.
2. sustainable freight transport

|
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PROJECT BRANDING

diceriey B

European Union

CENTRAL EUROPE @i

Office templates (1): Word and Excel

interreg @
CENTRAL EUROPE ===
| ACRONYM

COVER PAGE

TITLE

Subitle Version 1
MAYYYY

ACRONYM

interreg COVER PAGE
 ACRONYM TITLE
Subfitle Version 1
COVER PAGE MYy
TITLE
bitle Version 1
MM Y

HHHHHHHHHHHHHHHH
LOGO LOGO LOGO LOGO

oT]
OOOOOOOOOOOOOO

020

-
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PROJECT BRANDING iierreg

CENTRAL EUROPE @i

Office templates (2): PowerPoint

'
witerreg @ TIMELINE
CENTRAL EURORE =5 i 7
' Headine
. Head
'ﬂj.:i D
TIMELINE OVERVIEW
9 Meeting xy T Juliet
Place | DD Month YYYY -t b
® Headline __8
‘ Project Acronym | Department | Name o
v

_e@a TAKING COOPERATION FORWARD" 1 22‘.1



PROJECT BRANDING inerrey

Design templates (1): Posters

mterreg ™ T et

CENTRAL EUROPE ¥

PROJECT ACRONYM

FULL PROJECT NAME
SECOND LINE

This prodect i5 supported by the Intermeg CENTRAL
ELROPE Programme furded under the Eurcpean Regional
Beselopment Fund.

L IS - CENETaL SBETa T

S xooccn | FERS

PROJECT ACRONYM et

FULL PROJECT NAME
SECOND LINE

Thiz project is supported by the Intermeg CENTRAL
EUROPE Programme funded under the European Regional
Development Fund.

www_interreg-central eu/facronym

_e@a TAKING COOPERATION FORWARDﬂ 7 23‘ﬁ




PROJECT BRANDING icerrey

CENTRAL EUROPE Gz,

Design templates (2): Roll-ups

interreg = interreg E Interreg ¥ interreg E
CENTRAL EUROPE == CENTRAL EUROPE === CENTRAL EUROPE =53= CENTRAL EUROPE =53=
SCHONY J ACRONYM - ACRONYM

PROJECT ACRONYM PROJECT ACRONYM
FULL PROJECT TITLE

-
TAKING COOPERATION FORWARD F 24




PROJECT BRANDING

Design templates (3): Leaflets

Interreg @

CENTRAL EUROPE &5

INSERT
HEADLINE
HERE

E: )

WHAT WE DO

TAKING
COOPERATION
FORWARD

WHO WE ARE

e bam e s e e
et e e e gt
I ——

Atria

Croatia

S 2ea e £ o g S e Eem
s e+t e e
P e
S 5 mgrom Crwe ¢ g Sem,
i, Conc S, Gumamy, gy, R
e o e o

[ ——
s ke g o
= o

it

e e

o e e 2 e ¢ e
——— e

diterregy @

CENTRAL EU ROPE European Union

European Regional
Development Fund

ACRONYM

o 58 B8 5%
e 58 B8 5%

FACTS
AND
FIGURES

STRATEGIES AND
ACTION PLANS

Mame your sey output /plot action here

TRAINING

Hame your bey output/plot action here.
or ntroduce work Sackages or any oth-
er information om project cutputs.

T 5 S . S et S ey S
b o » s

N

TOOLS

Name your bey outons /PGt action heve:

|

PILOT ACTIONS

Name your hey st Dlct acton heve
o Introduce work packages or sy ot
e information on project cutputs.

-~

.
R

s coe
Pre———

ﬂ

-
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PROJECT BRANDING Hierrey X

And much more...

The project brand manual will be published end of September.

Complete logo packages will be sent to you after this training upon
request (via e-mail to info@interreg-central.eu)

@9 TAKING COOPERATION FORWARD 26
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PERIOD 2007-2013 ierrey

n

European Uniol
CENTRAL EUROPE Gz

& www.central2013.eu and 124 random URLs

ﬂ-

www.bicy.it www.innotrain-it.eu www.intramed-c2c.eu
www.cec5.eu WWW. proincor.eu
www.baltic-adriatic.eu
www.centralmeetbike.eu www.flavia-online.de
www.centrope.com www.gutscentral.eu
www.chemlog.info www. kassetts.eu
www.city-regions.eu
www.rezipe.eu www.cerim.org
www.edits-project.eu www.sol-project.eu

www.central-access.eu
www.autonet-central.eu
www.cebbis.eu www.centrope-tt.info and many more...
www.centrope-tt.info
www.cnchb.eu www.projectc-plus.eu
www.projectc-plus.eu
www.flameurope.eu

-
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http://www.central2013.eu/

PERIOD 2014-2020

Wilerrey

European Union

CENTRAL EUROPE Gz,

& www.interreg-central.eu/acronym

N

~0000

www.interreg-central.eu/3DCentral
www.interreg-central.eu/AMIIGA
www.interreg-central.eu/CE-HEAT
www.interreg-central.eu/CERIecon
www.interreg-central.eu/ChemMultimodal
www.interreg-central.eu/CitiEnGov
www.interreg-central.eu/COME-IN
www.interreg-central.eu/CROWD-FUND-PORT
www.interreg-central.eu/DynamicLight
www.interreg-central.eu/ECRR
www.interreg-central.eu/ENERGYATSCHOOL
www.interreg-central.eu/FabLabNet
www.interreg-central.eu/FocusINCD
www.interreg-central.eu/ForgetHeritage
www.interreg-central.eu/GeoPLASMA-CE
www.interreg-central.eu/I-CON
www.interreg-central.eu/InAirQ
www.interreg-central.eu/InduCult2.0
www.interreg-central.eu/LUMAT

www.interreg-central.eu/MOVECIT
www.interreg-central.eu/NUCLEI
www.interreg-central.eu/PPI2Innovate
www.interreg-central.eu/PROLINE-CE
www.interreg-central.eu/ReSites
www.interreg-central.eu/RESTAURA
www.interreg-central.eu/RUMOBIL
www.interreg-central.eu/SOLEZ
www.interreg-central.eu/STREFOWA
www.interreg-central.eu/SULPiTER
www.interreg-central.eu/SUSTREE
www.interreg-central.eu/TOGETHER
www.interreg-central.eu/Trans3Net
www.interreg-central.eu/UGB
www.interreg-central.eu/URBANINNO
www.interreg-central.eu/YoulnHerit

-

¥
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TIPS ineriey

European Union

CENTRAL EUROPE @i

What makes a good website

/ Write copy for WEB ™= be clear, relevant and concise

@ Be up-to-date ===) ypdate your website regularly

gl Be visual ===) use good quality images

- A
@% TAKING COOPERATION FORWARD 6



PROJECT EXAMPLE WEBSITE icerrey

CENTRAL EUROPE Gz,

Have a look at our exmple website for some
inspiration when building your website

@ www.interreg-central.eu/projectacronym

_'_' =1
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http://www.interreg-central.eu/Content.Node/projectacronym/projectacronym.html
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SUPPORT iiterreg B

CENTRAL EUROPE e

Email or
call us

Future Regular
trainings hangouts

— i
@% TAKING COOPERATION FORWARD g A
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European Union

CENTRAL EUROPE Gz,

Storytelling for Social media

projects

E
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STORYTELLING FOR PROJECTS ierreg

CENTRAL EUROPE

#1 Describe your project for non-experts

- Carefully choose words and icons

At the TrainMe project we aim to empower local entrepreneurs.
l/| We provide authentic training opportunities and support their
involvement in local activities.

- 6 36
- Facts and figures

B 300 OOO
- Be specific (,,5 W%) 25

-
@3 TAKING COOPERATION FORWARD 4



STORYTELLING FOR PROJECTS ~ lnterreg I

#2 Proof your point with testimonials

- Quote
- Video
- Image

Volunteers involved in the ReNewTown pilot action
(project funded by CENTRAL EUROPE 2007-2013)

‘ | was searching for a good place
to live, where my two children
can grow up in a liveable environment.
Thanks to QUALIST | quickly found a
suitable house via Wohnweb ' '

and even a good job.

Martina Noé, Manager,
Wirtschaftsforum Waldviertal, Austria

Constraction Visuaization by CREE

;- o~ PUROTEAN LICH

Pt o G - o

E’ oruriberg 2 o3 EU OPE st
¥——' 2

W o . r—— e T W AL A P

https://www.youtube.com/watch?v=hDMaJuSf700

TAKING COOPERATION FORWARD 5
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STORYTELLING FOR PROJECTS  ‘iterreg sk

CENTRAL EUROPE e

#3 Show how people can benefit

Video e =~
- ‘/E . L ‘ - L Y roject: funde e
Image e\ 1 s e s 0
E: BzZ2 'W? ) {\, 2007-2013
- = |2 1 - v
Case-study p=r A\% ( L &
L F === 1 e

https://www.youtube.com/watch?v=-yzlbjG4Njk

TAKING COOPERATION FORWARD 6




STORYTELLING PROJECTS icerrey

CENTRAL EUROPE Gz,

#4 Include feelings

W(\DITION/)[
A 'I L.

. Show your product ._ % S @

in an emotional or
\811[0
playful way —%
4

WiLD

- @

)
@g TAKING COOPERATION FORWARD 7



AGENDA wierrey B

European Union

CENTRAL EUROPE Gz,

Storytelling for Social media

projects

E
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SOCIAL MEDIA

Monthly over 1.55
billion active users
engaging in dialogue

020

dineireg B

European Union
Devel F

CENTRAL EUROPE Gz,

in y@
V.

|

__’ 7

e | hl
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SOCIAL MEDIA

?

Define your goal and your audience I Choose channels and check their
specificities

Use visuals: images (project logo for
profile pic), videos... | Keep your posts short

Create dialogue, reply in casual style I Monitor and evaluate your activities

v



SOCIAL MEDIA

Appetizers for more information
on the website directed at
professional audience including
multipliers

Used for highlighting interesting
facts, news, achievements or
recent programme developments

dileriey

European Union

CENTRAL EUROPE Gz,

What worked better?

Tweet Activity
Impressions 1,211
[':-" Tolal engagements 12

Intarrag CE iIntaragl —
Leaking forward ba b at $EUWRE on 11 OCT o asiuss o
Bienefts of Fnterreg NAMMONISAaR I workshap of R .
izinteractEL Hre )
Fillps Sveller comimbsenarsbEluss! F 520 TGRGT 16 7 da5 —

Hizshtag Cics

Interreg CE @InterregCE

It's not about the camera... but the eyel DG REGIO competition
of photos showing results of EU investments in...
hitp-/ffbo.me/40ph0GHTrt

Impressions 443
Total engagements 2
Link clicks 2
— k
TAKING COOPERATION FORWARD 1
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SOCIAL MEDIA

What worked well?

- Interreg Central Burope
Patiehot oy Dara Kazcaboeg

g DAk RCIme Yom e ok reg Annus Meelng 2016 s OR Ve
e wery gy W ey Ui swand fon e seoony besl inien ey websle ©
Vennayt

mILtCIIrcy

European Union

CENTRAL EUROPE e

- To raise awareness and generate traffic to programme
website of general audience

- Used for sharing content like various updates,
achievements, contests, events, etc.

What worked less?

by 107 - R
67 ernvrds & Sh ! Interreg Central Europe shared LU Suslamabe Cnergy
Weai's yiseo 181

66 6d 2

' f
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Professional network directed at applicants, beneficiaries

and media
- Used to strengthen networking between potential applicants

and for sharing news and stories posted on Facebook

Analyse followers directly with LinkedIn
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CENTRAL EUROPE

Y - Programme introduced new YouTube channel targeted at the
l]ll applicants and beneficiaries

TUhe - Current use: tutorials

Future: project videos
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Useful links

Buffer: https://buffer.com/

Google analytics: https://analytics.google.com/
Tweetdeck: https://tweetdeck.twitter.com/
Bitly: https://bitly.com/
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