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A. Introduction
Keep it short and simple. Only after finalising the other chapter of this strategy document, write this introduction and answer each of the questions below in one paragraph:
· What is your project about? 
· Which outputs are most relevant for transfer and why?
· What is the role of communication in your project?

· What will be the results of your communication? 

· What are your main reference points for this strategy?

· Who is involved in planning and delivering your communication?
B. Strategy
In this chapter, the strategic framework for communication throughout the project shall be outlined in the following sub-chapters:
· B.1
Communication to ensure internal involvement of all partners (WP Management)
· B.2
Communication to ensure external involvement in output development (Thematic WPs)
· B.3
Communication to transfer outputs to new target audiences (WP Communication)

For each of the three sub-chapters the structure suggested below (challenges and results, strategy, evaluation) shall be used to provide the strategic framework. Planned activities will then have to be described in more detail in the Chapter C.

	Audience
	Communication objective 
	Status quo 

in 2016
	Status quo aimed for 

in 2018
	Key 
messages
	Outline of activities


	Decision makers of municipal departments in all project regions

	Increase knowledge 

	Do not know what is planned by the project

	Have gained a deeper knowledge about the project output

	· Our project 
output x helps 
municipalities 
to…
· …
	· Newsletter

· Online 
tutorials

· Road show

· …


	Decision makers of municipal departments in all project regions

	Change attitude

	Do not know what is planned by the project

	Not only know about the output but are willing to use it

	· Our project 
output x 
brings clear  
advantages in 
terms of…
· …
	· Personal 
meetings

· …


	Mayors in all project regions

	Raise awareness

	Do not know about this output of the project

	Are aware about the output, yet without a deeper understanding

	· Our project 
output x helps 
municipalities 
to… 

	· Newsletter

· Social media

· …


	Mayors in all project regions

	Increase knowledge

	…

	…

	…

	· …




	Audience
	Communication objective 
	Status quo 

in 2016
	Status quo aimed for 

in 2018
	Key 
messages
	Outline of activities


						
						
						

	Evaluation

Describe how you are going to evaluate progress in the respective communication arena. Use ideally the grid below and – if meaningful - relate back to communication result indicators in the application form.

ID

Result indicator
Unit
Baseline value 
2016

Target
value     
2018

Source      
of data

Reporting

Unique visits to project website as indication of increased awareness on project activities

Number

…

…

Google Analytics

6-monthly




C. Activities


In this chapter you will have to describe your planned communication activities as foreseen in the application form. It is important that more information is provided than previously available in the application form. To achieve this, the suggested structure below should be replicated.
Please note: Include also communication activities planned in WP Management and thematic WPs in the clusters (start-up activities, targeted events, public events, digital activities, publications, etc.)!

	SUGGESTED STRUCTURE


C.1
Start-up activities

List in such sub-chapters all planned start-up activities. Use the suggested structure below to provide detailed information on each individual activity. Please remember to also include relevant communication activities planned in WP Management and in thematic WPs!

C.1.1
Communication strategy

Key points

Targeted communication arena: 
B.1, B.2, and/or B.3

Outputs in focus of activity (content):
---

Targeted communication audiences:
---

Responsible partner:


---

Involved partners:


---

Indicative timing of activity:

---

Indicative budget (excl. staff costs):
---

Accessible for people with disabilities:
---

Description

Shortly describe in a few sentences what the activity is about and what is planned why, where, by whom for whom. This description completes the points above and should build on information that was given in the application form. Consider also to outline the main messages to be conveyed in each activity.
Monitoring
Describe how you are monitoring progress (in addition to project reporting. Use optionally the grid below.

ID

Output indicator

Unit

Baseline value
Target
value     

Source      
of data

Reporting

Project communication strategy shared with all partners
Number

0

1

Monitoring

1st progress report

C.2
Public events
Follow structure above…

C.3
Digital activities

Follow structure above…
C.4 …
C.5 …

C.6 …

C.7 …



D. Timeline

In this chapter a Gantt chart should be provided with all communication activities reflected and timed. 

Please note: Include also communication activities planned in WP Management and thematic WPs!
E. Annexes

List here any relevant annexes including annual communication work plans to which you have referred in the strategy document, such as relevant studies, SWOT analyses, influence-interest or other stakeholder analyses etc.
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