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HAPPY TO SHARE WITH YOU

What did we

do

How did we

go about it

What did we

learn



 WHEN:      16TH July 2020

 FORMAT: live-streamed from NASPA

 DURATION: 10:00-12:30

 PLATFORM USED: 

creation of a dedicated microsite: 

www.talknet-final-conference.it

and e-mail box 

info@talknet-final-conference.it



WHAT DID WE DO

1. CREATE A TEAM 

2. NEW FORMAT

 Ms. Maria Sol 

Scanferla 

 Unit Officer 

Promotion and 

Communicatio

nUni

james



WHAT DID WE DO

3. 2,5 hours and 13 

INTERNATIONAL SPEAKERS

4. OVER 200 

PARTICIPANTS 



HOW DID WE GO 

ABOUT IT

PREPARATION: 

 THE PROMOTION

 THE SET

 THE SPEAKERS AND MODERATOR INTERACTION



CHALLENGES, PROBLEMS 

AND…THE UNEXPECTED

 CHALLENGES: the creation of the right 

team…

 PROBLEMS: with the management of the 

e-mails of registration… 

 THE UNEXPECTED: unlike the others, 

during the conference one of the speaker 

didn’t present in English but in Italian 

without forewarning…



WHAT DID WE 

LEARN

1. IT WAS OUR FIRST EXPERIENCE FULLY REMOTE! 

Time was important: Keep it simple and short

2. THE IMPORTANCE OF THE DIALOGUE WITH the 

speakers and the moderator TO FOCUS THE 

DISCUSSION.

3. Get your audience involved. Figure out what topics 

your audience wants.

4. BE VIRTUAL bring a lot of BENEFITS

5. THE IMPORTANCE OF THE TEAM

"Coming together is a beginning, staying together is 

progress, and working together is success." Henry 

Ford
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WHAT WE WILL DO 

DIFFERENTLY NEXT TIME IS …

We don’t know. We will do our 

best…unfortunately  there is no 

surefire recipe for success…

WE WAIT FOR YOU…..
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Federica.bosello@port.venice.it

+39 335.7034173

www.port.venice.it

Ms Federica Bosello

Head of Promotion and Comunication Unit

North Adriatic Sea Port Authority

Thank you for your attention!


