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T IkN ET Transport and Logistics

a Stakeholders Network

A cooperation project for multimodal
environmentally-friendly freight transport

INTERNATIONAL FINAL CONFERENCE

Thursday 16th July 2020

from 10:00 to 12:30

Cnline [ www.talknet-final-conference.it )

ABOUT TalkNET
wwwinterreg-cantralaw/TalkNET
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T IkN ET Transport and Logistics

a Stakeholders Network

A cooperation project for multimodal
environmentally-friendly freight transport

WHAT DID WE DO

INTERNATIONAL FINAL CONFERENCE

1. CREATE A TEAM

2. NEW FORMAT



WHAT DID WE DO

3. 2,5 hours and 13
INTERNATIONAL SPEAKERS

s+, OVER 200
PARTICIPANTS




HOW DID WE GO
ABOUT IT

PREPARATION:
»  THE PROMOTION
> THESET

>  THE SPEAKERS AND MODERATOR INTERACTION

More kms Q.




CHALLENGES, PROBLEMS
AND...THE UNEXPECTED

» CHALLENGES: the creation of the right
team...

» PROBLEMS: with the management of the
e-mails of registration...

» THE UNEXPECTED: unlike the others,
during the conference one of the speaker
didn’t present in English but in Italian
without forewarning...
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4.

5.

WHAT DID WE
LEARN

IT WAS OUR FIRST EXPERIENCE FULLY REMOTE!
Time was important: Keep it simple and short

THE IMPORTANCE OF THE DIALOGUE WITH the
speakers and the moderator TO FOCUS THE
DISCUSSION.

Get your audience involved. Figure out what topics
your audience wants.

BE VIRTUAL bring a lot of BENEFITS

THE IMPORTANCE OF THE TEAM

"Coming together is a beginning, staying together is
progress, and working together is success.” Henry
Ford




WHAT WE WILL DO
DIFFERENTLY NEXT TIME'IS ...
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Kily- Coosils ONLINE CONFERENCE INVITATION

REMEMBER

We don’t know. We will do our
best...unfortunately there is no
surefire recipe for success...

ted by Adriatic Ports Cultural Network language: English, Croatian, ltala
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Thank you for your attention!

Ms Federica Bosello

Head of Promotion and Comunication Unit
North Adriatic Sea Port Authority

Federica.bosello@port.venice.it
+39 335.7034173

www.port.venice.it

TAKING COOPERATION FORWARD



