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1. Minutes

1.1. The meeting took place on the General Consulate of Poland in Ostrava. The meeting was
openned by Ms. Izabella Wottejko-Chwastowicz, Consul General. She stressed that the
subject is important for direct cross-border cooperation. She declared that the Consulate is
open to such cooperation and encouraged to take advantage of the possibility of organizing
similar meetings at the Consulate.

1.2. Mr. Andrzej Szymborski (deputy of Mr. Krawucka, Project Manager of the TRANS TRITIA
Project) presented the main aims of the Project , especially addressed it to invited all
participants He also informed about the planned meetings of the LP, the director of the
EGTC TRITIA and the representatives of the self-governing regions in each of headquaters of
region separately.

1.3. Mr. Santarius, Project Manager of the PP3 as the leader WPT2 (LofT2), recapitulated the
progress of elaborating deliverables and outputs within the WPT2, i.e. the Action Plan Inland
Waterway. He informed also planned main outputs of this WPT2 - Action Plan for Railways
and Action Plan for Logistic Centres. He stressed that conclusions of today workshop will used
and included to elaborating of outputs.

1.4. Mr. Kominek presented with compiled and supporting materials as background for
elaborating of deliverables within WPT2.2. Action Plan Railways. He informed about content
of the each of deliverable and asked stakeholders.

1.5. Speakers presented their presentations:

> Mr. David Witosz, Member of the City Council of Ostrava - Start of history of main railway
from Wien to Krakow and comparing railway lines Paris - Lyon - Marseile and Gdansk -
Warszawa - Katowice - Ostrava - Wien

> Mr. Josef Gasparik/Mr. Andrej David, University of Zilina - Railway infrastructure for
freight transport in Zilina region

» Mr. Rafal Burdzik, Silesian University of Technology - Future of the railway in the TRITIA
area

1.6. Stakeholders presented their presentations:

> Mr. Mat(s Dlugos, Zelezni¢na spolocnost’, a.s. - Capacity allocations process of freight train
paths in Zilina region

> Mr. Jifi Kalensky, Ministry of Transport Czech republic, Railway and Water Transport
Section - Rozvoj Zeleznicni nakladni dopravy (Development of the freight railway
transport)

> Mr. Jan Srom/Mr. Petr Biezik, AWT a.s. - Starosti a strasti dopravce v oblasti TRITIA
(Worries and sorrows of carrier in the TRITIA area)

1.7. Mr. Santarius summarized the stakeholders workshop and presented the next activities,
especially to preparing the workshop DT233 - Workshop “ xxxxxxx”. The workshop DT223 is
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planned on June 2019 (preliminary term is June 20 or later). It will be precised using
mailing and Dropbox.

1.8. Zilina terminal visit proposal
Ing. Radovan Kominek have proposed visit in terminal Zilina. Organizing would be PP4 or
PP6 work as partners from Slovakia. PP6 confirmed to try contact with management of
terminal Zilina.

1.9. D.T2.3.3 stakeholders meeting proposal.
Project partners discusse about workshop D.T2.3.3. Ing. Santarius have proposed to take

place in General Consulate of Poland according to Ms. Izabella Wottejko-Chwastowicz,
Consul General opinion. Predicted term is in last week of june 2019.

2. Conclusions for finalizing of the Railway Action Plan
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Outline of report May 31, 2019

Data collection May 31, 2019

Draft of Report June 30, 2019

Verification and Final version August, 2019

Finalizing of the O T2.2 September 30, 2019

All requests for partly elaboration and contribution of PPs will be managed by PP3 by e-mail
or phone.
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3. Workshop Agenda
CENTRAL EUROPE ':.L'I' = konsulat Generalny

Rzeczypospolitej Polskiej
TRANS TRITIA oo o

WORKSHOP ,,Rail at TRITIA area — Present and Future”
[stakeholder involvement workshop/

Date : 16.05.2019

Time : 10.00

Venue : General Consulate of Poland in Ostrava
Blahoslavova 4, 701 00 Ostrava, Czech Republic

9:30—-10:00 Registration and welcome coffee
10:00 —10:05 Ms. Izabella Woltejko-Chwastowicz, General Consul of Poland in Ostrava
Part |
10.05-10.15 Openning speech: TRANS TRITIA PROJECT
Ms. Aleksandra Krawucka, Project Manager of the Leader Partner
10.15-10.25 General Information about thematic of the Multimodal Transport across
TRITIA area , Work-out of the TRITIA Railway Action Plan
Mr. Pavel Santarius, Project Manager of the PP3
Mr. Radovan Kominek, expert of the PP3
10.25-11.40 Future of the railway in the TRITIA area
sections of
(PFerov)-Ostrava — Opole/Katowice, Zilina— Ostrava, Zilina - Katowice
Speakers:
Ll Mr. David Witosz, Member of the City Council of Ostrava
. Mr. Jozef Gasparik / Mr. Andrej David, University of Zilina
. Mr. Rafat Burdzik, Silesian University of Technology, Gliwice

Questions & Answers

11.40—-12.00 Coffee Break
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12.00-14.00 STAKEHOLDERS CONTRIBUTIONS AND DISCUSS

Themes to discuss: Capacity of railways for freight transport, Cross-border
delaying and proposals to improvement, Possibility and conditions of
transfer from road to railway, Proposals of legislative change for railway
freight transport to reach of goals of the EU-white Paper (transport policy)

= Mr. Matt& Dlugog, Zelezniénd spoloénost Slovensko, a.s. Zilina
Capacity allocation process of freight train paths in Zilina region

= Mr. Jifi Kalensky, Ministry of Transport, Railway and Water Transport Section
Capacity of carridors for railway freight transport

= Mr. Jan Srom, Mr. Petr Biezik, AWT a.s.
Regional and international transport from paoint of view of the AWT, the

railway carrier

Discussion with the stakeholders

14.00—14.30 Summary of the Stakeholders workshop

14.30-15.10 Lunch

Part Il
15.10 - 16.00 Projects Partners Meeting
Next steps for preparing the Action Plan (D T2.2.4)
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