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COOPERATION MATRIX 



	
	



The cooperation matrix is a tool that 1) describes all possible synergies and combinations between public authorities, private companies, social enterprises in order to implement and manage Smart Re-Use Parks at functional urban level; and 2) assists in the appropriate selection process.

Steps to complete the form:
1. Partner List: Identify the partners involved in, or interested in, cooperation in your FUA, and assign them to the public, private or social sector. Describe here also briefly the normal working field of the identified institutions outside of your SRP network and describe which task this institution should assume or take over within the framework of the cooperation of your SRP. 
2. Matrix: Define the contributions that the partner brings to the cooperation and the synergies that arise for the partner or cooperation. To do this, select the number from the dropdown in the Matrix defined for the respective contribution or the synergy in the list of contributions and synergies. From the dropdown, also select the status active, not active or desired for the listed cooperation partners. 





1. Cooperation Partner List: 

	Company name
	Partner profile*
	Role in the SRP Cooperation 
	Website

	Public
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Private profit
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Private non profit
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Social
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


* Description of the workspace outside the cooperation i.e. authority, government, strategic planning, monitoring, private, waste management, infrastructure operator, financing party


2. Cooperation Matrix:
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List of contributions and synergies

	1. Buildings / Rooms 
2. Communication and educational 
3. Courses 
4. Delivery to SRP customers
5. Donations
6. Equipment / Logistic 
7. Financing of Equipments 
8. Grants Integration 
9. Grants Labor Market 
10. Grants Operation 
11. Grants Training 
	12. Handling Waste 
13. House Clearances 
14. HUB 
15. Integration 
16. Know-How 
17. Management
18. Marketing / PR
19. Membership fee 
20. National / transnational subsidies 
21. On-site Collection 
22. Operation of the SRP 

	23. Pick-up 
24. Regional / Municipal Funding 
25. Repair (ReUse) 
26. Sales Revenues 
27. Secondary collection points 
28. Sorting 
29. Staff recruitment 
30. Storage (sekundary) 
31. Technical exam 
32. Training 
33. Waste prevention



The list of terms with explanations can be found in the attached document.
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