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AGENDA

Why “Smart Re-Use Park”?

Smart Re-use Park – from theory to practice

• What it is: Definition and criteria

• Different approaches

• Services and actors

• How are they organized

How to set-up and run a SRP

• activation tools

• Hints and tips
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WHY “SMART RE-USE PARK”?
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WHY “SMART RE-USE PARK”?

Goal: 

Set-up Repair and Re-Use Centres

and Networks

Goal: 

Set-up Smart Re-Use Parks
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WHY “SMART RE-USE PARK”?
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SMART RE-USE PARK - DEFINITION

A Smart Re-Use Parks is a flexible and modular combination of re-

use oriented services – located in visible and liveable urban areas 

– embedded into urban waste prevention strategies. 

The modular structure is defined by combinations of services best 

responding to urban waste prevention goals for instance: 

• reuse-collection points & shops, 

• repair cafes, 

• repair and upcycling workshops, 

• rental services, 

• swapping platforms, 

• educational labs, 

• Fab Labs etc.…
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SMART RE-USE PARK - CRITERIA

• It must have social, economic and environmental impact;

• It should offer high range of preparation for re-use and 

re-use activities for different materials - such as repairing, 

restoring, redesigning, renovation, refurbishment, 

workshops and education and other activities to raise 

awareness;

• It may offer basic vocational education and employment 

for socially excluded and vulnerable groups of population; 

• re-use and repair activities hold a big potential for 

creating jobs for people with different level of skills.

• It should be entertaining for children, youth and adults;

• It must be accessible for everybody.
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SRP – “PARK”-APPROACHES

1. Region (e.g. Allgäu-DE, Mid-Tyrol-AT, Province of Vicenza-IT):
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SRP – “PARK”-APPROACHES

2. Municipality / City (e.g. Budapest-HU, Ljubljana-SLO):



TAKING COOPERATION FORWARD 10

SRP – “PARK”-APPROACHES

3. Premise / building (e.g. Torun-PL):
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SRP – SERVICES

1. Re-Use 
a) collection 

b) preparation for re-use and 

c) selling
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SRP – SERVICES

2. Repair 
a) Cafés

b) (open) Workshops

c) professional networks

@ orf.at
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SRP – SERVICES

3. Sharing economy  
a) Library of books and things

b) Open spaces

c) Car sharing

d) Etc.
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SRP – SERVICES

4. Others 
a) upcycling

b) Fab Labs

c) Food sharing/saving

d) Education

e) Events 
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SRP – ACTORS

associa
tions

Private 
profit

Social
enterpr

ise
Society

Private 
non-
profit

Public 
authori

ties
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SRP – ORGANIZATION & STRUCTURE

SRP management

• Coordinator

• Advisory board

Actors

Society
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SRP – SET-UP

1. Get an overview and define your goal

a) How are the general conditions?

b) Check what is already available

c) Contact stakeholders and actors

2. Create a common action plan

a) Organisational structures

b) Public relation

c) Finances

3. Formalise your cooperation

4. Make your SRP visible
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public private profit private non-profit social

COOP MATRIX P1 P2 P3 P4 P5 PP1 PP2 PP3 PP4 PP5 PNP1 PNP2 PNP3 S1 S2 S3 S4

public P1

P2

P3

P4

P5

private profit PP1

PP2

PP3

PP4

PP5

private non-profit PNP1

PNP2

PNP3

social S1

S2

S3

S4

well established cooperation

no cooperation so far

problematic cooperation

SRP – SET-UP

1. Get an overview and define your goal
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SRP – SET-UP

2. Create a common action plan
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SRP – SET-UP

3. Formalize your cooperation
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SRP – SET-UP

4. Make your SRP visible

https://www.noamol.at/
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SRP – SET-UP

4. Make your SRP visible

https://www.zak-marktplatz.de/karte-der-aktiven
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SRP – SET-UP

4. Make your SRP visible

https://www.cpu-reuse.com/surface/functional-urban-area-fua
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THANK YOU FOR YOUR ATTENTION!

Contact: Christian Leonhartsberger

christian.leonhartsberger@zak-kempten.de

Zweckverband für Abfallwirtschaft Kempten

www.zak-kempten.de

Dieselstraße 9, 87437 Kempten

phone: +49 831 2528234 

mobile:  +49 175 7318196


