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SMART RE-USE PARK

Smart Re-Use Park is a place 

where private and social economy 

entities carry out activities

related to waste prevention. 

Services provided by Smart Re-Use Park:

collection and sale of used items, repair 

cafes, upcycling workshops, professional 

repair services as well as educational 

workshops.
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ACTIVATION TOOL BOX

to implement Smart ReUse Parks 

TOOLS AND INSTRUMENTS

HOW?

WHEN?

IF?

ACTIVATION TOOLBOX 

which help to determine

consist of
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ACTIVATION TOOL BOX

Decision Matrix Multi-Stakeholder Forum (MSF) 

Cooperation MatrixCollaboration 

agreement 

Policy and operational 

requirements 

Quality schemeTraining 

curricula

Calculation 

model
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DECISION SUPPORT TOOL

 Aim is to assess the initial situation in the SRP region 

(Functional Urban Area)

 Identification of advantageous and hindering factors

 The following factors are evaluated (1-5 grades with predefined 

answering options):

− Legislation

− Private Business

− State Subsidy

− Socio-Economy Aspects

− Public Awareness

− Smart Re-use Park 

Implementation Potential

− Demand on Second-hand Items

− Supply on Second-hand Items
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FRAMEWORK CONDITIONS

www.menti.com
Code: 84 54 56
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DECISION SUPPORT TOOL

Main consequences:

 The most relevant differences were Legislation and Socio-economy 

Aspects:

− The legislative background is the most supportive in Germany

− The most supportive system for re-use and social aspect 

integration is in Austria and Slovenia

 The widest consensus was on Public awareness and supply of second-

hand items, people are dominantly positive with re-use initiatives 

(though rather with passive attitude)

 Private business is present in all partners' region (with more or less 

relevance)

 State funding on direct re-use related system development and action is 

generally low in every partner regions

 The best givens for SRP development in all can be found in German, 

Austrian and Slovenian region
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MULTI-STAKEHOLDER FORUM (MSF)

 Aim: a platform for exchanging knowledge and experiences (more

details in „How to boost Re-Use with effective networking tools” session today)

 Form: discussion group

 Target group: project partners and their stakeholders, and other

interested actors

 Regularity: every 2

month

SURFACE VISUAL 

TUTOR:

− online visualisation 

tool (in Prezi)

− Multi-Stakeholder

Forum Activities, 

Concepts and Pilots
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COOPERATION MATRIX

 Aim is mapping up the potential and feasible cooperation mechanisms 

among stakeholders leading to the establishment of SRPs

 Subcategorised list of contributions and/or synergies (both infrastructure 

and service)

 Definition of partner roles
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COLLABORATION AGREEMENT (CA)

 Aim is to formalise a collaboration between re-use actors

 The developed document template can be used between cooperating

partners in a SRP.

 Incudes all the essential elements (preconditions) that should be

defined in such cooperation

 Tool is fully flexible, offers high level of customisation

− Object of the collaboration

− Scope of Performance

− Commencement, Duration, Termination 

− Cost and funding

− Rights and Duties of the Collaboration Partners 

− Change in Collaboration Partners 

− Liability and Warranty

− Non-Compete Clause 

− Exclusion of a Collaboration Partner

− Conflicts 
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POLICY AND OPERATIONAL 

REQUIREMENTS

Joint developed Toolbox presenting case histories of different policy settings and operational

solutions for Smart Re-Use Parks like implemented solutions (indoor, outdoor, concentrated or

distributed parks, combined solutions,etc.)with a SWOT analysis for each case
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CALCULATION MODEL

Calculation model and manual presenting different economic and financial

scenarios for Re-Use Parks. 
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Training Curricula describing skills to be achieved to 
become public or private Managers of re-use parks

TRAINING CURRICULA

We defined 6 different modules:

1.General overview on waste prevention and re-use

2.Collection, sorting and logistics

3.Preparation for re-use

4.Strategies for re-use shops

5.Communication plan for SRPs

6.Innovation management for re-use providers
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TRAINING CURRICULA

We performed trainings in person and in form of online webinars:
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QUALITY SCHEME

The manual describes how to meet quality
criteria when designing and running Re-Use Parks. 
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CONCLUSIONS

The project aims to establish harmonised and evidence-based decision 

making in the field of waste prevention and re-use where:

▪ Re-use and waste prevention options become integrated options of 

environmental management strategies & action plans,

▪ urban decision makers can share decisions,

▪ multi-stakeholder cooperation schemes 

and Smart Re-Use Park action plans 

can be shared and used,

▪ tested & validated pilots can be studied,

▪ an increased set of immediately usable 

instruments can be adopted through 

twinning training schemes



TAKING COOPERATION FORWARD 17

THANK YOU FOR YOUR ATTENTION!


