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The new role of municipalities in economic development for CCl through participatory

governance.

Learn about best-practice management approaches and sustainable CCl cooperations regarding networking,

further education and development of urban creative places”

STIMULART | Sebastian Knopp | Expert Promoting Creative Industries
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SY REALIZING THAT,
WE WILL BE ABLE TO B
ACCEPTED PARTNERS.
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AS PARTNERS, WE WILL
CREATE AWIN WIN
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LET'S START.
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JOB : CLUSTER MANAGER
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department for economic
and research affairs

city counsil
clustermanager for
creative industries _
'\ since march 2015
39 h/week -
unlimited
)
7/ \

JOR : CLUSTER MANAGER
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DiE KULTUR- UND
KREATIV WiRTSCHAFT

cultural and creative industries
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“those creative enterprises, which are
working mainly on a profit-oriented basis and
are concerned with the creation, production,
distribution and/or media distribution of
cultural/creative products and services.”

Conference of German Economic Ministers, June 2008

,Unter Kultur- und Kreativwirtschaft werden
diejenigen Kultur- und Kreativunternehmen
erfasst, welche Uberwiegend erwerbswirt-
schaftlich orientiert sind und sich mit der
Schaffung, Produktion, Verteilung und/oder
medialen Verbreitung von kulturellen und
kreativen Gltern und Dienstleistungen
befassen.”

Wirtschaftsministerkonferenz, Juni 2008
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act
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PIE 12 BRANCHEN

12 subsectors of creative industries
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Software/ Fine Art
Games Bildende Kunst

Advertising
Werbemarkt

Arts & Crafts

Literature
Press
Pressemarkt the Buchmarkt
creative
Broadcasting act Theatre/Dance
Rundfunk / TV Darstell. Kiinste
Film
Architecture Filmwirtschaft

Architektur .
Music

Design Musikwirtschaft
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RKOMRYNIKATION

communication
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RKOMRUNIKATION

communication



W/ERTSCHO PFUNGSKETTE

value (creation) chain
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S ¢
ideas and passion are essentiell, as well as livelihood and
earning profit. one is where it all starts, the creative act,
the momentum of innovation and the other one is the
requirement to create a sustainable job model around
ones creative talent.
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SO WE NEED TO
TRANSLATE
TO BOTH SIDE
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YOU NEED TWO THINGS:
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YOU NEED,

DOERS, MAKERS,
AND CREATORS.
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AND YOU NEED,

TO CONVINCE POLITICIANS,
MAJORS, DESICION MAKERS,
AS WELL AS

CULTURAL AND ECONOMIC
STAKEHOLDERS.
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HOW?
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STUDY

economic study on creative
industries in Regensburg
to evaluate potential in 2014
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every 10th company
(a total of 688 companies
in creative industries)

clients in industry
and commerce
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more than .
4.000 employees education, re;earch
and schooling
revenue: 427 Mio.
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INNOVATION
[ECHNOLOGY
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ATTRACTIVENESS FOR
SPECIALIST STA
—CONOMIC GROWTH
TOURISM
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HANPLYNGSFELPER

study recommends certain
tasks and fields of action
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HOW?
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T 1S EASY

YOU JUST NEED TO
UNDERSTAND THEM.
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actors in the cultural and
creative industries
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solo self-employed

low income

heterogeneous
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RSTAND

STILL DON'T UND
THEM?

WELL,

JUST TALK TO YOUR LOCAL
CREATIVE INDUSTRIES.
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Quelle/Source: what the kiosk on facebook:




SAY HELLO TO

REDFRIES, DESIGNLABLE | FROM REGENSBURG

!‘[ﬂrf."fﬂﬂ

ILLUSTRATIVE DESIGN

POSTCARDS, PINS, STICKERS,
PAPER, PRINTS, SHIRTS, BAGS

SELLING WORLDWIDE

STIMULART | Workshop 6th November | Promoting Creative Industries

Quelle/Source: redfries on facebook, redfries.com:




SAY HELLO TO

MARINA, 24 | FROM REGENSBURG

DIGITAL PLATTFORM TO PROMOTE
IT-EDUCATION AND SKILLS TO KIDS
OUT OF UNDERREPRESENTED
MILIEUS IN THE IT-WORLD

STIMULART | Workshop 6th November | Promoting Creative Industries

Quelle/Source: Marina Almannstatter, what the kiosk,




SAY HELLO TO

ULRICH AND DANIELA, 59 | FROM REGENSBURG

BUCHHANDLUNG DOMBROWSKY

& BOOK SHOP

BEING AWARDED AS ONE OF
GERMANYS BEST BOOK SHOPS -
FAMILY DOMBROWSKY CONTINUES
WITH VARIOUS CULTURAL EVENTS
LIKE CONCERTS, NEXT TO SELLING
BOOKS IN THEIR SHOP.
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Quelle/Source: www.dombrolit.de:




SAY HELLO TO

JONAS & CHRISTOPH, 30, 31| FROM REGENSBURG

.’4" - _ | o THANN LEDER GOT AWARDED WITH
' “',‘ & ¢ THE CREATIVE PILOTS AWARD IN
BERLIN IN 2018. THEY ARE A NEW
GENERATION OF CRAFTSMAN
WORKING WITH ORGANIC LEATHER.
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Quelle/Source: thannleder on facebook and homepage:




SAY HELLO TO

CHRISTINA, 30 | FROM REGENSBURG a

CHRISTINA KIRCHINGER STUDIED
ART AT THE UNIVERSITY OF
REGENSBURG AND IS A SPECIALIST
IN PRINTED GRAPHICS.
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Quelle/Source: homepage of christina kirchinger:



SAY HELLO TO

ALEXA, 36 | FROM REGENSBURG

POTTERY & SHOP
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Quelle/Source: homepage of hantwerk




SAY HELLO TO

LOCAL GIRL BOSS | FROM REGENSBURG

A BUSINESS NETWORK FOR LOCAL
SELF-EMPLOYED WOMEN. A LOT OF
ACTIVITIES: PR, WORKSHOPS, FAIRS
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Quelle/Source: www.localgirlboss.de



SAY HELLO TO

CONSTANZE, 22 | FROM REGENSBURG

BESIDE LIVE-LETTERINGS FOR SHOP
OPENINGS AND EVENTS, WORKSHOPS

AND VARIOUS PRODUCTS -
CONSTANZE FOUNDED A NETWORK OF
OTHER LETTERING ARTISTS.
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Quelle/Source: ,letter Dir einen” on facebook:




SAY HELLO TO

TANJA, KATHRIN & TANJA | FROM REGENSBURG
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DILLY DALLY IS AN ANNUAL MARKET
IN NOVEMBER FOR LOCAL AND
INTERNATIONAL LABELS. ABOUT
7.000 VISITORS IN TWO DAYS.
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Quelle/Source: dillydally.events, whytes.co, idowa.de:




SAY HELLO TO

FREITAG BROS | FROM SWITZERLAND

FOUNDED IN 1993 IN ZURICH
FREITAG HAD A UNIQUE
SELLING POINT - BEING FAR
AHEAD - TODAY SOLD IN 350
STORES & 31 MIO. IN REVENUE
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Quelle/Source: www.freitag.ch




NAME THREE CREATIVE
THAT ARE DOERS AND

COULD BE PARTNERS IN
CRIME FOR YOUR
ASK TO SUPPORT CCI.

ACTION.
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—R SOLUTIONS TO
DUCATE AND TELL YOUR



SAY HELLO TO

SPECTACULAIRES | FROM FRANCE

IN 2019 THE ILLUMINATION OF ST.
PETER BROUGHT 50.000 PEOPLE TO
THE CATHEDRAL IN 6 DAYS. THE SHOW
LASTED 15 MINUTES, WENT VIRAL ON
SOCIAL MEDIA AND COSTED 300.000 €.

STIMULART | Workshop 6th November | Promoting Creative Industries

Quelle/Source: www.spectaculaires.fr, mittelbayerische.de, stadt regensburg, maximilianweinzierl.blogspot.com
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DITION & HERITAG

REGENSBURG

IN 2016, REGENSBURG CELEBRATED
THE TENTH ANNIVERSARY OF
BECOMING UNESCO WORLD HERITAGE.
BY DIGITALISING AN OLD CHURCH, A VR
EXPERIENCE FOR KIDS WAS CREATED.
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Quelle/Source: Stadt Regensburg
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the ideas to creative products
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ARCHITECTURE &
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AND THE
THERE IS FLORIAN.

A STORY ABOUT A SMALL

SPACE WITH A BIG IMPACT.
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SAY HELLO TO

FLORIAN, 30 | FROM REGENSBURG

[klein-laut]

reddot award 2015
winner

SPECIALIZED IN STRATEGY
AND CONCEPTS - FOR THE
ANALOG AND DIGITAL
COMMUNICATION OF BARS,
RESTAURANTS AND MORE

STIMULART | Workshop 6th November | Promoting Creative Industries

Quelle/Source: Florian Hammerich, klein-laut.de, Michael Krug, Berli Berlinski, klein.laut on facebook



SAY HELLO TO

FLORIAN, 30 | FROM REGENSBURG

| AP | !
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| EmL A
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ADVERTISING AGENCY
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Quelle/Source: Rainer Wendl, klein-laut.de




SAY HELLO TO

A SOLUTION | WHAT THE KIOSK | FROM REGENSBURG

N
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Quelle/Source: www.klein-laut.de

WHAT THE KIOSK IS A
PLACE TO BE, AN
EVENT-SPACE AND AN
AUTHENTIC WINDOW TO
CREATIVE PRODUCTS AS
WELL AS A NETWORKING
OPPORTUNITY
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0 RAUM

space for creative industries
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-MPTY SPACES

SOMEWHERE
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Quelle/Source: Hendrik Schmidt/dpa, tagesspiegel.de




INSPI

REGENSBURG
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Quelle/Source: Stadt Regensburg




LOST PLACE

PILSEN
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Quelle/Source: pilsen2015.cz, depo 2015




CREATIV

PILSEN
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Quelle/Source: depo2015.cz, depo 2015
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1 WORKSHOPyaepm,
S CATEE- UND BARKULTUR.

—“

FORUM. NETIWERK. BUHNE TREFFPUNKT PLATTFORIT. MULTIPLIKATOR. LABOR. VISION.

DAY DW Ein Raum der Kultur- und Kreativwirtschaft Regensburg.
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working student
20 h/week
project related

1

clustermanager
39 h/week
unlimited

event engineer
30 h/week
project related

projectmanager
39 h/week
project related
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SREAK
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ALITT ORAY
IN NETWORKING.
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N 2014 AN AGILE NETWORK
-OR CREATIVE INDUSTRIES
WAS FOUNDED WITH 24
PERSONS OF CONTACT FOR
= 12 SUBSECTORS.

1 IT
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PDER CLUSTER

the creative industries cluster
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Software/ Fine Art
Games Bildende Kunst

Advertising
Werbemarkt

Arts & Crafts

Literature
Press
Pressemarkt the Buchmarkt
creative
Broadcasting act Theatre/Dance
Rundfunk / TV Darstell. Kiinste
Film
Architecture Filmwirtschaft

Architektur .
Music

Design Musikwirtschaft
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24 representatives for 12 subsectors.
potential for a lobby organisation.
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12 subsectors o ccmtact
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Industry & Economy
client side

Associations of
Industry & Economy

a & : Creative Industries
J economic sector

creative value . )

innovation

creative spaces

innovative working
methods

KREATIV
CLUSTER

Clustermanagement
Creative Industries

Forum Kreativ-
wirtschaft e V.

promoter side / ‘___-:,- corporzte lzl?by
consultlng N (membership)
knowledge
transfer
start-ups 2 %
Y R |
educational networ Kreativforum
research & ;
ettutons industry network

development (open)

professional associations of
creative industries
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April to December 2016 (% of categories)

Lesungen
2,39 Kulturmontag
2,09 Prasentationen
448 Ausstellungen
716

Beratungen

Besprechungen

22,69 Netzwerk

10,15 Workshops

15,82 Fachvortrige

L ELIre

M Sonstiges

[=]
Ln
B
E-_...-,..

20 25

all together: 335 offers, events, bookings
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January to July 2017 (% of categories)

1 P
2,79 : : Lesungen
1
1 ]
2,39 1 Kulturmontag
1 P
1
3,59 ! : Prisentationen
1 ]
1
438 | f Ausstellungen
1
1 ]
6,37 1 Beratungen
1 ]
1
1 P
8,37 . Besprechungen
| 1 ]
1
15,14 e MNetzwerk
1
| | P
1?,9:-! ‘Workshops
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1
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1
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all together: 251 offers, events, bookings
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WHAT COULD BE THR
COMMUNITIES OF CREATIV
INDUSTRIES IN YOUR
OWN CITY? WHICH POTENTIAL
COULD THEY HAVE?

ACTION.
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NETWORKING IS ACTIVATING.

HOW WOULD YOU ACTIVAT
THESE COMMUNITIES?

ACTION.
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CREATE A
STAKEHOLDER MAP
OF YOUR OWN CITY.

ACTION.
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IN THE END:

BE OPEN
TO FAIL
MASSIVELY
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out of the box

arts & culture
(non-commercial) politics

clients

education

perspective lifestyle society

tradition
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THE END
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