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 Question   

1. 

Number of the action (relevant for the 

pilot concept) according to the Application 

Form  

 

2. Title of the pilot action   

3.  

Please, update the status of the target 

value of the defined indicators (only the 

output indicators are relevant here). 

Please, also give target values to be 

achieved by the time of the final report. 

1. indicator target value: mid term status (if relevant):  

2. indicator  target value: mid term status (if relevant): 

etc.    

4.  

Please, describe which pilot 

implementation steps (as described in 

the concept) have been achieved by the 

time of the mid-term evaluation report. 

(STATUS)  

Please, describe each completed step in a 

few sentences.  

1…. 

2….. 

3….. 

4….. 

etc.  

5. 

Which steps and milestones have you 

failed or are late with compared to what 

was planned in the pilot concept?  

What is the reason for the delay?  
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 Question   

6. 
Steps and milestones until the completion 

of the pilot.  
 

7.  Risks that needed intervention  

Risk Measures to avoid or minimize the risk 

  

  

8.  
New risks not foreseen at the time of the 

pilot concept 

Risk Measures to avoid or minimize the risk 

  

  

9.  

Budget of the pilot:  

How much of the pilot budget has been 

spent? Is this in line with the spending 

forecast of the pilot?  

 

 

10.  
Requested and completed financial 

reallocations (only concerning the pilot!) 
 

11. Procurements completed   

12. Procurements to be completed  

13. Overall delay of the pilot   

14.  
Realistic timing of completing the pilot 

project 
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