
SMACKER Final Conference

Vienna| 24 May 2022

SMACKER Toolbox and Guidelines

SMACKER| University of Maribor | Katja Hanžič and Tomislav Letnik



TAKING COOPERATION FORWARD 2

1. Why Guidelines and Toolbox

2. SMACKER Guidelines

3. SMACKER Toolbox

CONTENTS



TAKING COOPERATION FORWARD 3

SMACKER Goals and Challenges: 

• To promote public transport and mobility services in rural and urban-peripheral areas.

• To test Demand Responsive Transport solutions.

• To connect local and regional systems to main corridors and transport nodes (TEN-T).

• To help local communities to (re)design transport services according to users’ need 

(co-design) and to nudge people to use them.

How have we approached this?

1. WHY GUIDELINES AND TOOLBOX



TAKING COOPERATION FORWARD 4

Outputs:

• 6 Pilot actions implemented

• 6 Local to Think Global Trainings

• 10 Transnational trainings to non-partner CEU authorities

• 6 Regional STRATEGIES for planning demand responsive/sustainable services in rural and 

urban-peripheral areas

• 1 transnational STRATEGY for planning demand responsive/sustainable services in rural 

and urban-peripheral areas

• 6 Regional ACTION PLANS to better integrate peripheral areas using DRT

1. WHY GUIDELINES AND TOOLBOX
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Deliverables:

1. WHY GUIDELINES AND TOOLBOX

• Review of service level and technical level for rural and peripheral 

areas

• Review of policy level for rural and peripheral areas, including legal 

framework.

• Review of behaviour change and nudging initiatives

• Methodology for stakeholders' involvement and creation of Local 

Mobility Forum 

• Creating Communities

• Methodology for data collection on users' mobility needs

• Transnational review for matching needs and services for a 

comprehensive planning

• Planning and reasons for training

• Transnational review for matching needs and services for a 

comprehensive planning

• Planning and reasons for training

• Report on Implementation of Local to Think Global (LTG) training

• Stakeholders and users group involvement

• Pilot action planning

• Pilot implementation 

• Report on Pilot action implementation

• Pilot Monitoring 

• Pilot action evaluation 

• Evaluation Report and Guidelines on Actions

• Guidelines for Enlarged Transfer Programme (ETP) for Central 

Europe Policy Makers and stakeholders

• State of the Art Report about mobility problems and policy 

challenges within ETP follower regions 

• Enlarged Transfer Programme (ETP) webinar training 

Implementation

• Enlarged Transfer Programme (ETP) transnational event in Maribor-

SI

• Enlarged Transfer Programme (ETP) transnational event in Vienna-

AT

• Action planning outline for Central Europe Regions

• Regional Action plan to better integrate peripheral areas

• Mainstreaming into local Policies 
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Guidelines - common part

- What is Demand Responsive Transport?

- Examples of Demand Responsive Transport cases.

Specific content 

- Public Authorities

- Public Transport Service providers

- Users

- Businesses and Enterprises

3. SMACKER GUIDELINES
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Public Authorities

- Things to consider (mobility problems, policies and legal framework, funding)

- Community engagement

- Getting people on-board

Public Transport Service providers:

- Service design (routes, vehicles, bookings)

- Economic framework

- Promotion and awareness raising

3. SMACKER GUIDELINES



TAKING COOPERATION FORWARD 9

Users

- What to expect from DRT?

- Positive effects for users (direct and indirect)

- How to get involved?

Businesses and Enterprises

- Benefits of Demand Responsive Transport

- How is DRT applicable in enterprises (internal transport, shuttle services)

3. SMACKER GUIDELINES
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3. SMACKER GUIDELINES

SMACKER_D.T3.5.1_Guidelines for Policy Authorities_v02.pdf
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1. Project results available also after the project end

2. All relevant deliverables available in one place (on-line)

3. Simple and transparent presentation and search:

 DRT definition (understending)

 Steps for setting up a DRT

 DRT guidelines for different user groups

 Smacker “use cases” (best practices)

 Project events (deliverables and materials)  

WHY SMACKER TOOLBOX ? 

http://smacker-toolbox.eu

http://smacker-toolbox.eu/
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http://smacker-toolbox.eu/
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Pilots Follower

http://smacker-toolbox.eu/


TAKING COOPERATION FORWARD 24
http://smacker-toolbox.eu

http://smacker-toolbox.eu/


SMACKER Final Conference

Vienna| 24 May 2022

Thank you for your attention

SMACKER| University of Maribor | Katja Hanžič and Tomislav Letnik


