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The aim of the pilot action was to test the voucher program and the establishment of a fund in 
Slovakia as one of the 8 participating countries in the SIV project. The aim of these activities is 
primarily to help disadvantaged groups find employment. Although disadvantaged groups in the labor 
market can benefit through state programs, this support is often insufficient and especially 
unaddressed. The specifics of Slovak activities were addressability and an individual approach. 
 
In Slovakia, the voucher program was set up primarily to help (1) people with disabilities, (2) 
graduates, (3) single parents, (4) parents after maternity / paternity leave and (5) long-term 
unemployed. The vouchers were intended to provide (1) coaching and (2) recruitment or matching 
process - placement of job seekers at the employer. 
 
We provided coaching for target groups - especially in the form of seminars and individual support. 
The individual approach proved to be very effective - in finding a suitable job position for a job seeker 
or in preparing him for the job search process. In preparing coaching activities, Centire cooperated 
with experts, coaching was based on the needs of job seekers and employers. 
 

The SIV project provided an opportunity to test the voucher program so that it could be presented to 
donors later. The donors should then fund these activities in the sustainability phase of the project 
through the fund. The fund should be an instrument through which it will be possible to finance 
activities to help the disadvantaged in the sustainability of the project. Centire has long been looking 
for a suitable form and partners for the establishment of the fund. In May 2022, Centire founded the 
Centire Fund, whose main goal is to support initiatives and activities that help disadvantaged groups 
find employment. The fund will be financed from sponsorship, assignment of 1.5% of private 
companies and success fee from employers employing disadvantaged groups. 
 
The matching tool as a part of the matching portal "Práca v kocke" was also an innovative tool created 
and used in Slovakia. This matching tool has streamlined the assignment of suitable candidates to 
vacancies published by employers. 
 
The transnational benefit is mainly the "transferability" of the results of our activities - mainly the 
matching tool, but also the entire coaching concept. 
 

 

NUTS region(s) concerned by the pilot action (relevant NUTS level) 

NUTS 3 regions:  

 Bratislava region 

 Trnava region 

 Trenčín region 

 Nitra region 

 Žilina region 

 Banská Bystrica region 

 Košice region 

 Prešov region 

 

 

 

Investment costs (EUR), if applicable  
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n/a 

 

 

 

Expected impact and benefits of the pilot action for the concerned territory and target 

groups and leverage of additional funds (if applicable) 

The expected result of the pilot action is the long-term and sustainable operation of the voucher 
program, which will be financed from the fund. At least in the context of sustainability, Centire will 
continue to implement activities and support initiatives that will help disadvantaged groups find 
employment.  
 
This contribution will complement existing initiatives at national level or support from NGOs. The 
added value will be that these activities will be implemented in cooperation with partners (Single 
Parent, Social Economy Association, Slovenská sporiteľňa Foundation). The main beneficiaries are 
disadvantaged job seekers and employers. Secondary also society - for example, through higher 
incomes of placed job seekers, higher quality of life of placed job seekers as well as higher 
productivity of employers – which will be of benefit for a broader society as well.  
 
The fund plans to raise about 20,000 euros a year to finance its activities. The source of funding will 
be sponsoring, assignment of 1.5% of taxes (specifics of the Slovak tax system) as well as potentially 
from the "success fee" provided by employers. 
 
The project activities - helping disadvantaged groups and setting up a fund - were presented to 
several stakeholders at the policy or institutional level. 
 

 

  

 

 

Sustainability of the pilot action results and transferability to other territories and 

stakeholders 
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This output is the basis for the Centire's further activities to help disadvantaged jobseekers. All 
created materials for coaching (presentations, forms, documents) will be used in the upcoming 
coaching and training activities for target groups. The matching tool / matching portal will continue to 
be used to register job seekers and employers, potentially more focused on the disadvantaged group 
of single-parents in the future. The system of support for employers (social enterprises) will continue 
to be used. Thanks to the project, Centire has a database of job seekers and employers and can thus 
continue successful matching. Centire will also seek funding for follow-up projects. 
These activities will be funded by the Fund, which will raise finances.  
 
The structure of the voucher program, coaching activities, the form of support for employers were 
presented to other project partners and can be used at any time. Centire is currently discussing with 
the German partner the application of the matching tool in Germany. 
 
Other stakeholders can also benefit from this output in setting policies and support - for example, the 
Ministry of Labour, employment offices, NGOs, foundations, regions, schools and umbrella 
organizations. 
 
The main lessons learned is that to gain the interest of donors, it is primarily a matter of achieving the 
success and benefit of your efforts and then presenting it. 
 

 

If applicable, contribution to/ compliance with: 

 relevant regulatory requirements  

 sustainable development – environmental effects. In case of risk of negative 

effects, mitigation measures introduced 

 horizontal principles such as equal opportunities and non-descrimination  

Within this output, it was necessary to monitor regulations only with regard to the establishment of 
the Fund. In this case, we followed the applicable legislation - Act no. 34/2002 Coll. 
 
With regard to assistance for target groups, our activities were in line with sustainable development - 
and its social pillar, which pursues upholding values that promote fairness and respect for individual 
rights. 
 
Throughout the project, we monitored compliance with equal opportunities at two levels:  at the level 
of the project team as well as at the level of target groups. At the same time, we applied the 
principles of non-discrimination (e.g. in the  process of registration of job seekers, participation of job 
seekers in coaching, etc.) 

 

 

 

 

 

 

References to relevant deliverables (e.g. pilot action report, studies), investment 

factsheet and web-links 

If applicable, additional documentation, pictures or images to be provided as annex 
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All relevant deliverables are available in eMS:  

D.T3.1.1  Voucher Process 

D.T3.1.2  Match-making algorithm 

D.T3.1.5  Voucher Management Work-Flow 

D.T3.2.1  Improved Voucher Process 

D.T3.2.4  Improved Voucher Management Work 

D.T3.3.2  Voucher Recruiting Events 

D.T3.3.3  Contact Lists 

D.T3.3.4  Employer Registration 

D.T3.3.5 Voucher Distribution 

D.T3.3.6 Online Matching 

D.T3.4.1 Stakeholders briefings 

 

 

 


