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1. Summary 2" Evaluation Data Lab, Day 1 (4" May 2022)

1.1. Participants

PP1 NAS (Anja Grunow), PP9 DW (Pétur Thorsteinsson), PP2 ZEF (Goran Jeras), PP3 Sklad 05 (Sasa Percic),
PP4 IFKA (Anna Meszaros, Tamas Szenttamasi), PP5 (Clemens Foschi), PP6 CpKP (Eva Skrabalova, Ivo
Skrabal), PP7 RARR (Katarzyna Kielanowska), PP8 CFF (Aleksandra Zablocka, Dorota Nowicka, Kamila
Lozinska), PP10 WU (Christian Griinhaus, Eva More-Hollerweger, Flavia Bogorin, Stefan Schoggl), PP11
Centire (Lubomir Billy)
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1.2. Agenda

peme 1

The first day of the 2" evaluation data lab focused on the final results of the overall project monitoring.
The agenda points were, thus, as follows:

Update Monitoring Data

Social Impact Fund

Social Impact Vouchers
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e Reached Stakeholders

e Communication & Events

Discussion
e Learnings monitoring

e How to meet final targets

1.3. Update on Monitoring Data

The following report on monitoring data mainly includes the discussion on targets during the Evaluation Data
Lab, Day 1. For exact numbers to the different targets per partner as well as in total, please see the
slideshow presentations attached in the annex of the report at hand.

1.3.1. Monitoring of the Social Impact Fund

We notice a significant increase in activities and events addressing potential investors within the last 6
months. Within this timeframe, 11 such activities were conducted additionally. This also enabled us to
leverage additional funds for the SIV project. As per April 2022, the partnership leveraged almost 1,5 Mio.
Euros from public and private investors.

1.3.2. Monitoring of the Social Impact Vouchers

Activities related to the implementation of the voucher programmes also intensified within the last 6
months. We notice an increase in voucher recruiting events as well as in quarterly stakeholder briefings with
labour market stakeholders. By April 2022, 752 persons were trained and 259 FTE-jobs (full-time equivalent)
were created within the framework of the national voucher programmes. In total 3.116 monetary as well as
informational vouchers were distributed to all types of beneficiaries by this point.

1.3.3. Reached Stakeholders

The SIV partnership surpassed most targets referring to stakeholders to be reached, especially public
authorities on the local as well as regional and national level. In total, 46 local, 98 regional and 21 national
public authorities were reached within the project runtime until April 2022, exceeding by far the targets of
30 local and regional public authorities each and 12 national ones. The partnership also performed well in
reaching infrastructure and (public) service providers as well as interest groups such as philanthropic
organizations, donors or unions. Compared to the targets of 5 infrastructure and service providers and 20
interest groups, the partnership reached 30 and 43 stakeholders, respectively.

1.3.4. Communication Activities & Events

During the closing phase of the SIV project, the partnership also put more emphasis on communication and
dissemination activities. Until April 2022, 686 posts to social media, newsletters or in blogs were published,
which represents an increase of 228 in the last 6 months. Furthermore, dissemination activities in form of
webinars, investors workshops, data labs and the Policy & Practice Conference also took place. Solely the
target regarding press releases was not yet reached by April 2022.
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2. Summary 2" Evaluation Data Lab, Day 2 (18t May
2022)

2.1.

Participants

PP1 NAS (Anja Grunow), PP9 DW (Klaus Kittler, Pétur Thorsteinsson), PP2 ZEF (Goran Jeras), PP3 Sklad 05
(Sasa Percic), PP4 IFKA (Anna Meszaros, Tamas Szenttamasi), PP6 CpKP (Eva Skrabalova, Ivo Skrabal), PP7
RARR (Katarzyna Kielanowska), PP8 CFF (Aleksandra Zablocka, Dorota Nowicka, Kamila Lozinska), PP10 WU

(Eva More-Hollerweger, Flavia Bogorin, Stefan Schoggl), PP11 Centire (Lubomir Billy)

v

Teilnehmer (16)

Q Finden Sie einen Teilnehmer

0000005000000

Eva More-Hollerweger (Ich) B A
Flavia-Elvira Bogorin (Host) & o
Aleksandra Zabtocka X oA
Anja Grunow (Neue Arbeit/SIV) &

Anna Mészaros IFKA

Dorota Nowicka (CFF, Poland) z lzﬂ

Eva Skrabalova Z lZﬂ
Goran Jeras g lZﬂ

Istvan Tamas Szenttamasi, IFKA % lZﬂ

Ivo Skrabal % A
Kamila tozinska % A
Katarzyna Kielanowska, RA...
Klaus Kittler K A
Lubomir Billy (Centire) ¥ o
Pétur Thorsteinsson K oA
Stefan Schoggl| X A
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2.2. Agenda
The presented content was separated by country, as well as by target group of the survey (job seekers or
employers). The agenda points where, thus, as follows:
1. Germany (NAS): Impact job seekers
Austria: Impact job seekers
Czech Republic: Impact job seekers
Czech Republic: Impact employers

Hungary: Impact job seekers

2

3

4

5

6. Hungary: Impact employers
7. Slovenia: Impact job seekers

8. Slovenia: Impact employers

9. Poland: Target group description & Impact job seekers
10. Poland: Description employers

The agenda was concluded by a final discussion round.

2.3. Evaluation: Methods

Based on the initial evaluation concept, within the framework of the current analysis we focused on two
main stakeholders: The job seekers and employers. For these two stakeholders we collected for each partner
country primary data within the scope of our possibilities. Ideally, we would be able to collect in each
partner country data at the following points in time:

Job seekers data collection:

registration data (when applying for the voucher programme -> more relevant for the voucher
implementation than for the evaluation)

onboarding data (when launching the voucher programme - baseline data)

offboarding data (when finishing the voucher programme - short-term impact data, to be compared
with the baseline data for assessing the outcomes directly linked to the programme activities)

follow-up data (6 to 12 months after finishing the voucher programme - medium-term impact data,
for assessing the sustainability of the identified impacts)

Employers data collection:
registration & onboarding data (when launching the voucher programme - baseline data)
offboarding data (when finishing the voucher programme - short-term impact data)
follow-up data (6 to 12 months after finishing the voucher programme - medium-term impact data)

However, due to delays in the programmes implementation as well as due to the different focal points of
the programmes (e.g. trainings not directly addressing employers), data could not be collected at each of
these points in time for each of the partner countries. For this reason, some data collection instruments
had to be adapted to fit the individual needs of the project partners and for instance combined questions
from the registration and offboarding questionnaires for a one-time survey. The table below gives an
overview over the different data sets sources available for each country:
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Job seekers data Employers data

: : : : Registration :

Onboarding Offboarding Follow-up e T Offboarding Follow-up
Germany “
(NAS)

Slovenia X X
Hungary X X X X X

(2 phases)
Czech ” » ” »
Republic
Germany ” »
(DW)

Slovakia X X

The data was collected quantitatively, either via online surveys or via Excel data collection templates. A
mixture of open and closed questions were used for the surveys. For most of the closed questions, Likert
scales from 1 (full disagreement) to 5 (full agreement) were used. The data collection occurred at country-
level, for each voucher programme. When needed, the questionnaires were translated into the local
languages.

The survey was set up as a panel, thus making use of a pseudonymised personalised code to identify the
respondents across data collection points in time and to link the different data sets together. This would
enable us to track the development of the impacts for each participants across the different points in time
in a pseudonymised way. However, due to the partly very small sample sizes in some partner countries, the
possibilities for quantitative data analyses were limited and these results should thus be treated with
caution.

For the data analysis, mainly descriptive univariate and bivariate analysis methods were used. Where
possible, comparisons were drawn between the different points in time where surveys were conducted. The
results were illustrated either via percentage shares per answer category or via average means and
visualized via different types of charts and diagrams.

2.4. Evaluation: Final results

Next, a summary of the main impacts of the programmes on job seekers and/ or employers will be presented
for each country. For more detailed information on the identified impacts, please see the slides in the
annex. The current report does not include any results for Croatia and Slovakia, as unfortunately no relevant
impact data could be collected on the voucher programmes being implemented in these countries.
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2.4.1. Germany (NAS): Impact on Job Seekers

The survey used to evaluate the impact of the NAS programme on the job seekers was the NAS Offboarding
Survey with 25 participants, which took place in February 2022. The gender ratio was balanced, with no
non-binary participants. The age groups were also similar, with only the under 25 years olds less
represented. More than half of the participants finished vocational school, with a small number having a
Bachelor or similar. Three quarters were born in Germany, and two thirds had a household size of 1 or 2
persons.

Considering work experience, about a quarter each spent less than 1 year or more than 5 years at the same
employer, with the relative majority having spent between 1 and 3 years at the same employer. More than
half of the participants conducted either specialized or complex specialist activities at their most significant
previous employment. At the time of the survey, half of the participants were registered unemployed for 1
to 5 years, and a further third was long-term unemployed, with more than 5 years of unemployment. 36%
stated they were career starters, 28% were single parents, and 16% persons with disabilities.

The relative majority had no income, and a further third only between 400 and 500€. Most of the participants
worked between 10 and 19 hours per week in the employment programme, followed by 20 to 29 hours.
Nearly two third stated having no free time per week at all, with only small shares having 1-10, 10-25 and
more than 25 hours per week each.

With an average of 4.43 out of a possible 5 points, the satisfaction with the employment programme was
high. Falling short was the satisfaction with the current income, with an average of only 2.24, pointing out
that the employment programme did not help in this aspect in the short-term. The impacts as a result of
the programme that gained the most agreement from survey participants were having gathered valuable
work experience, feeling part of and having received valuable support from the team/ community, and
being able to fulfil tasks more responsibly alone and more effectively when in a team. It can thus be
concluded that participants were very satisfied with the employment programme, and its biggest impacts
were the experience and organisational as well as operative skills obtained as a result of the employment.
A positive remark was that this appears to have been achieved without resulting in too much additional
stress on the participants and without overwhelming them. There were also further positive impacts, like
improving communication skills, spending time in a more meaningful way, meeting new people, improving
self-esteem and feeling appreciated.

When it comes to improvements in life quality, the most significant improved was achieved in the work
situation (average 4.25), which ties in well with the points stated above, as well as the personal situation
(average 4.00). A very slight improvement can even be stated for the amount of free time.

Considering future outlooks, more than half of the participants will continue the job they started as a result
of the employment programme, underlining the sustainability of the programme, with a further third
starting or continuing to look for a job. In total, there is a tendency for the participants to see their future
hopeful, instead of hopeless, with an average of 3.68.

2.4.2. Austria: Impact on Job Seekers

The impact of the Austrian voucher programme on the participating job seekers was assessed by means of
five surveys: The job seekers registration and onboarding surveys, both being conducted in October 2020,
followed by two offboarding surveys taking place respectively after the first, basic phase of training
programme in March 2021 and after the second, more advanced phase in September 2021, and a follow-up
survey conducted in April 2022.

Although the surveys were set up as panels, we noticed a significant drop-out in the course of time: While
23 participants filled out the registration and onboarding surveys at the beginning of the programme, merely
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8 participated in the follow-up survey. Due to the very small sample size of the follow-up survey, we decided
not to limit the analysis to the 8 participants that completed all five surveys in the sense of a panel analysis,
but rather to analyse each data set in its entirety in the sense of five cross-sectional analyses and thus also
to take into consideration the impacts of the persons that later dropped out. This ensured larger sample
sizes for the earlier surveys, thus also ensuring more valid and meaningful results.

Over half of the participants surveyed during registration were male (61%) and aged between 25 and 35
years old (57%). 78% were Austrian citizens. We could observe quite high levels of education compared to
target groups in other partner countries, almost half of the participants having completed the baccalaureate
(44%). 26% reported having a bachelor and another 17% a master degree or equivalent. Their main reasons
for vulnerability on the labour market were being unemployed for longer than 12 months or being career
starters.

The participants showed quite average satisfaction with life (average mean of 3,7) and work in general (3,3)
and even below average satisfaction with their income (2,4) during the onboarding phase. The satisfaction
levels even slightly decreased during the course of the programme, but then significantly improved at the
follow-up survey, reaching 4,4 each concerning the satisfaction with life and work in general and 4,0
concerning the satisfaction with the income.

During the follow-up survey, 75% of participants perceived an improvement in their personal situation as a
result of the programme, while during offboarding merely 47% shared this opinion. Even more conclusive is
the impact of the programme on their work situation: While over half of the participants (53%) perceived
no change in their work situation during the 15t offboarding phase, all participants reported improvements
in this regard in the follow-up survey. This is also linked to having a higher motivation to improve their work
situation and at the same time to feeling more confident in their ability to achieve this goal. The subjectively
perceived improvement in work situation is also confirmed by the hard indicator tracking the development
in their labour market situation: While at registration all participants were registered unemployed, with
39% being long-term unemployed, during follow-up all participants had a job, 75% being employed with
indefinite contracts. A similar trend can also be observed regarding the income situation: During offboarding
the majority perceived no change in their income as a result of the programme (63% after the first phase
and 69% after the second phase of the programme), however, by the time of the follow-up survey, all
participants reported improvements. These results is also confirmed by the hard indicator of income
distribution: While at onboarding 53% of the participants earned between 500 and 999 Euros per month, the
income steadily increased over the course of the programme. By the time of the follow-up survey, 57% of
participants were earning between 1.500 and 2.000 Euros per month, while the remaining 43% were even
exceeding the 2.000 Euros mark.

The impact of the programme on their family situation was however less significant, 63% of participants
reporting no change during follow-up. Also the impact of the programme on the comfort of living was quite
limited, half of the participants noticing no change during follow-up. The general assessment of the
participants’ social interactions did not change much over the course of the programme either, however,
they did feel more part of the team/ community and received valuable support from the team/ community
during the programme (4,6 and 4,4 respectively during the 2" offboarding phase). This feeling significantly
decreased after graduating from the programme (3,0 and 3,9 respectively during the follow-up).

The assessment of the programme’s impact on the participants’ health situation was quite mixed. While the
vast majority did not perceive a change in their physical health condition or in their lifestyle (63% each
during follow-up) due to the programme, the impact on their psychological/ mental health condition was
more significant: roughly half the participants perceived an improvement due to the programme during the
two offboarding phases as well as during follow-up, however there were also some that noticed a decline in
their general condition (13% during follow-up and even 21% during the first offboarding phase). Some
improvements could be observed regarding their self-esteem (increase form 3,7 during 15t offboarding to
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4,0 during follow-up), but on the other hand also a slight decline in confidence, from 4,2 during 2™
offboarding to 3,9 during follow-up.

The programme even had a negative impact on the amount of free time available, with 61% of participants
perceiving a decline during the second off-boarding phase. This is presumably due to the programme being
very intensive and time-consuming. At the same time, the participants felt being able to use their more
limited time in a more meaningful way (4,5 average during the 2" offboarding). However, during follow-up
the time spent felt less meaningful (merely 3,5 average), which may indicate a certain dissatisfaction with
the employment.

A positive change in employability was also noticeable over time: Participants felt better equipped to work
as programmers and felt having significantly improved their chances of finding a job, both aspects rated
with very high averages of 4,4 and 4,6, respectively. The programme also contributed significantly to
improving the skills and knowledge of the participants, which was already noticeable during the first
offboarding phase: With high average scores of over 4, the participants learned how to independently carry
out own programming projects, how to use new software as well as how to work more effectively with
others while fulfilling their tasks and they also improved their communication skills.

The participants are quite optimistic about their future in general, with an average score of 4,1 during
follow-up. Particularly high agreement can be observed with regards to their career getting a new sense of
purpose due to the programme and to having a clearer idea about their career goals as well as having a
clearer plan about how to achieve these goals, all registering averages above 4.

2.4.3. Czech Republic: Impact on Job Seekers

Three surveys were used to evaluate the impact on job seekers in the Czech Republic, namely the job
seekers registration, onboarding and offboarding surveys. 54 people participated in registration and
onboarding, and 58 in offboarding, the latter being done in March of 2022. More than three quarters of
participants were female, and a big majority between 26 and 49 years old, fitting with the self-
categorisation into disadvantaged groups, where 31% are re-entering the labour market after parental leave
and a further 15% are a single parent. The vast majority of the participants were job seekers hoping to find
employment, but a small number were self-employed, interested in capacity building activities for
entrepreneurs. By far the largest labour market group were those unemployed for 1 to 5 years at onboarding,
whereas at offboarding, this number was reduced to almost a third, with most of them finding either
temporary or indefinite part-time or full-time employment. The educational level of the participants, as
well as their labour experience activity complexity, was relatively low.

A slight improvement in income can be observed from comparing onboarding and offboarding data, but this
was not a large increase. A larger increase can be seen with the work hours per week. The trade-off was
less free time per week for the participants. At the time of the onboarding, the physical and mental health,
as well as the perceived comfort of living were all rated rather neutral or negative; however, the mental
health and comfort of living had improved by the time of the offboarding. An even more considerable
improvement was noticed with the participants’ work situation, while income, personal and family situation
improved as well.

The most tremendous impacts the programme had on the participants was more motivation and confidence
to improve their work situation, together with an improvement in self-esteem and confidence in the own
abilities. They also have a clearer idea about their professional goals and how to achieve them. Furthermore,
the participants felt their work situation gain a new sense of purpose and felt more appreciated, and they
were able to meet new people with similar interests. In contrast, the level of stress and feeling overwhelmed
did not increase as a result of the programme.
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With an average of 4.47 out of 5, the participants were very satisfied with the programme. Considerable
improvements in satisfaction levels with several aspects could be registered - namely with life in general
(from 2.89 to 4.07), with work in general (from 2.39 to 3.66) and with income (from 2.21 to 3.24). 16% had
already found a new job as a result of the programme at the time of the offboarding, with 15% having found
one on their own. 44% were looking or continuing to look for another job, while a third will continue the job
they started as a result of the programme. This highlights the stable work conditions or professional plans
of the participants at offboarding - whose future outlooks improved considerably, with a change in
hopefulness from 3.02 to 4.4.

2.4.4. Czech Republic: Impact on Employers

The Czech employers offboarding survey was completed in April 2022. 44 organizations participated, all
using the programme to cover salary costs for temporary work contracts. The average voucher value was
4,215€, creating on average 0.89 full-time equivalent (FTE) jobs for 1.07 persons, with a refunding rate of
11% and future refunding rate willingness of 11%. More than half of the organizations were either satisfied
or very much satisfied with the voucher programme. All of them could save expenses for salaries, and two
thirds agreed in general to the statement that the preparatory work led to savings of money or time at
recruitment. None of the companies had higher operating costs due to their participation in the programme.

A third of the organizations could perceive increased labour productivity, while no real change can be
observed in terms of revenue, services provided, target groups addressed or delays in the recruitment
process. The employers perceived that their new employees from the voucher programme gained new skills
and competences from their employment, and that they could improve their life situation. All in all, all of
the employers were satisfied with the work of their new employers, with half even stating being very
satisfied.

2.4.5. Hungary: Impact on Job Seekers

Hungarian job seekers participated in three surveys, namely the registration survey (with 66 participants),
the onboarding survey (with 41 participants) and the offboarding survey (with 44 participants). By using a
pseudonymisation code, 39 panel participants could be identified. These participants filled out all three
questionnaires.

Around 40% of the job seekers were women and 60% men. The majority of the participants (75% of the
registration survey and 82% of the onboarding survey participants) completed the elementary school as the
highest educational level, 8% or 9% completed a vocational school and the rest (17% of the registration and
9% of the onboarding survey) did not finish elementary school. The educational level is therefore relatively
low as compared to other countries. The participants (of the onboarding survey) include persons with
disabilities, persons belonging to an ethnic minority and career starters.

More participants (45%) were satisfied with the employment programme than unsatisfied (4%), although the
majority (51%) assessed the programme as neutral. 44% of the participants stated that they were able to
gather valuable work experience, 37% improved their chances of finding a job significantly and 35% improved
their chances to access other employment measures/trainings. More specifically, 59% indicated that they
have become more reliable in fulfilling their tasks, 58% have learned how to work independently. 45% stated
that they are now able to work more effectively with others for fulfilling their tasks.

The programme did not worsen or improve the amount of their free time considerably. 40% stated that they
better learned to structure their daily routine and 34% used their free time in a more meaningful way. None
of the participants agreed that they had to give up leisure activities in order to be able to focus on the
programme, 45% disagreed with the statement and the rest assessed it neutrally.
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In terms of social interactions and health, 52% of the participants stated that their self-esteem improved
and 42% felt more confident in their abilities. The Hungarian participants rated other health impacts of the
programme quite neutrally.

Concerning the future, the participants are not very optimistic. One third (32%) are hopeful about their
future, 9% rather hopeless and 51% neutral.

For comparing the level of satisfaction before and after the programme, we analysed the panel group.
Interestingly, the level decreased in terms of satisfaction with their life in general and in terms of
satisfaction with their work. Satisfaction with the income remained relatively stable on average. This rather
pessimistic assessment might also be a reflection of the general circumstances in society, i.e. in regard of
COVID-19.

2.4.6. Hungary: Impact on Employers

Two employers completed the employers’ offboarding survey in Hungary. They received vouchers in the
amount of 1.400 and 6.600 Euros and employed 40 full time equivalents in total. They were in general quite
satisfied with the programme, although one employer was rather unsatisfied with the new employees’ work
performance.

In terms of financial advantages, both employers were able to save recruitment/hiring costs. Both
companies stated that they could build new work relationships and were able to expand their network
because of the programme. Furthermore, their key personnel could develop a better understanding of the
social and personal needs of the new employees.

The employers saw the most positive impact of the voucher programme in the opportunity to try new
methods that may be used in the future programmes of the organization and in the saving of time and
energy.

2.4.7. Slovenia: Impact on Job Seekers

For determining the impact of the Slovenian voucher programme on the job seekers, data from the
offboarding survey conducted in April 2022 was used. 12 job seekers filled out the survey. Due to the small
sample size, the possibilities for performing quantitative analyses are limited and the results must thus be
interpreted with caution. The majority of the participants was male (71%), between the ages of 36 and 49
years (50%) and with a Bachelor degree or equivalent (63%). All participants were Slovenian citizens and
were employed at the time of the survey (71% with indefinite contracts). The participants are fairly
experienced, 75% having more than 5 years work experience at one employers.

The participants reported very high satisfaction with life and work in general (average means of 4,3 and
4,4, respectively) as well as with the programme (average of 4,6). Merely the satisfaction with the income
was significantly lower, averaging at 3,6. In spite of the high satisfaction with work, 71% of participants
perceived no change in their work situation due to the programme, while the remaining 29% perceived an
improvement. The impact of the programme on the family and personal situation was non-existent, all
participants reporting no change, while the impact on the income was very limited, merely 14% of
participants noticing an improvement as a result of the programme. However, 63% of participants feel more
motivated to improve their work situation due to the programme.

Furthermore, also the perceived employability of participants did not change significantly due to the
programme: 71% each rate their changes of finding a job or of accessing other employment measures as
neutral and merely 38% feel better equipped to work in the field in which they were trained. Regarding the
skills and knowledge acquired due to the programme, the most considerable improvement could be observed
in the participants’ ability to better organize their work and to work more effectively with others for
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fulfilling their tasks (51% and 50% agreement, respectively). The programme did not have an impact on their
computer skills, communication skills or language skills (71% disagreement each).

Also other areas of the participants’ lives are barely touched by the programme. None of the participants
notice and change in their amount of free time and 86% of participants report that their comfort of living
remained unchanged as a result of the programme. Also with regards to their relationship with relatives and
friends, 63% of participants perceive no change due to the programme. However, participating in the
programme made them feel part of the team/ community (75% agreement) and allowed them to receive
valuable support from the team/ community (100% agreement). Also, for 63% of participants the programme
had a positive impact on their physical health conditions, improvements in their psychological/ mental
health conditions were reported by 76% of participants.

With an average of 4,5, the Slovenian participants are quite optimistic and hopeful about their future. 75%
each report having clearer ideas about their professional goals due to the programme as well as clearer
plans about how to achieve these goals.

2.4.8. Slovenia: Impact on Employers

The offboarding survey conducted in April 2022 contains information on the impact of the two employers
involved in the Slovenian voucher programme. In both cases, the vouchers were used for covering training
costs, while one employer also used them to cover salary costs. The vouchers enabled the creation of 9 FTE-
jobs as temporary employment. In total, the employers received vouchers amounting to 4.100 Euro.

One employer assessed the voucher programme rather positively, while the other one neutrally. The main
impact of the programme for one of the employers consisted in achieving increased turnover and/or
additional income.

2.4.9. Poland: Target group description & impact on job seekers

In connection with the Polish voucher programme, a job seeker registration and offboarding survey were
conducted. 137 job seekers registered for the survey, all female. 44% were aged between 25 and 35 years
and further 39% between 36 and 49 years. 99% of participants were Polish citizens. The education level was
comparatively high, 74% having a Master degree or equivalent. 95% also reported having previous work
experience.

Only one participant completed the programme and thus filled out the offboarding survey until now.
Therefore, no quantitative analyses are possible with this data. The main impact of the programme for the
participant consisted in becoming employed part-time with a temporary contract. She reported very high
satisfaction with the employment programme and her work situation in general as well as considerable
improvements in her work and income situation due to the programme. Through the programme, she learned
how to work independently as well as how to take on more responsibility when fulfilling her tasks and she
improved her computer skills. With regards to her future outlook, she saw the programme as a chance to
discover and develop new interests, which gave her work situation a new sense of purpose.

2.4.10. Poland: Description employers

One employer that participated in the Polish voucher programme also participated in the registration and
onboarding survey for employers in April 2022. The employer is a public company that created a part-time
temporary employment position within the framework of the programme. Its main reasons for joining the
programme was being able to support specific disadvantaged groups through employment, to increase
revenues by recruiting new employees in order to satisfy unmet market needs as well as saving hiring and

Page 13



iterrey

European Union

CENTRAL EUROPE e

SIv

training costs. Furthermore, developing employee skills and competences through flexible and tailored
training services and raising public perception for the target group and its needs were also mentioned as
motivators for joining the programme. Given that no offboarding survey was carried out, we are
unfortunately missing the impact data and can thus not asses to what extent the mentioned expectations
of the employer were indeed also met.

2.5. Conclusion

The country-specific results of the impact analysis show considerable differences between the countries.
This is in line with the fact that the voucher programmes are also being implemented very differently in the
partner countries, both with regards to the target groups addressed and to the nature and scope of the
activities and services provided. These very different frameworks and environments from one partner
country to another make it impossible to conduct a reliable comparison between the countries. Therefore,
the impact of each voucher programme should be assessed independently and moreover be interpreted in
the respective context where the programme activities take place.
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MONITORING DATA SOCIAL IMPACT FUND

Investor Activities

Number of investor events gy

(D.T2.3.3.)

Target Achieved

PP {cumulated) targets sofar
PP1 NAS 3
PP5 Caritas 2 3
PP2ZEF 2
PP 3 skiad 2
PPS DW 2 1
PP4IFEA 2 5
PP10 WU 0
PPG& CpKP 2 14
PP7 RARR 2 o
PP& CFF 3
PP11 Centirg 2 0
TOTAL 1z 33
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E— B ;

Number of investor relations

activities (D.C.7.1)

iterreg
CENTRAL EUROPE _*3-?.-:'.&5

Target Achieved

PP {cumulated) targets sofar

PP1NAS 3 3

PP DW

PP2ZEF 3 3 lclon;lr]wl.-::t:d partners
highlighted green

EE3Sklad = = upglljatid thegmonitoring

EERIRA 2 = data in May 2022

PP5 Caritas 3 5

PPI1OWU

PP& CpKP 3 4

PP7RARR 3 1

PP8CFF 8

PP 11 Centirg 3 o

TOTAL 24 28
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= Targets achieved sofar (May 2022)
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siv
Investor Activities

Investor events and S
relations activities Catg,

Target min. Target max. Achieved

PP {curmulated) (cumulated) targetssofar
PP1NAS o 20 40 60 80
10 10 7
R e
PP2ZEF 1 2 5 22 i
PP3sklad 2 2 4 50 €1
PP4IFKA 2 2 & -g,i
PP5 Caritas 5 & 9
PPIOWU
PP& CpKP 20 25 18 W Target ace. Application
PP7RARR 1 ¥ Target Internal minimum
PPBCEF 14 24 11 W Target internal muoimuem
5 Targets achieved by December 2021
PP11 Centing 5 5 o

Targets achieved so far (May 2022)
TOTAL 60 76 61

TAKING COOPERATION FORWARD

=
3

MONITORING DATA SOCIAL IMPACT FUND ety

sV
Private Investors
Number of private investors/donors Number of private investors/donors Amount of private capital
withinSIV framework ¢ 4, in SIV oy, investedin SIV (in EUR) d:-at
PP {cumulated) targets sofar PP {cumulated) targets sofar PP {cumulated) targetssofar
PP1MAS 3 PP1MAS 2 2 PP1MAS 400-500 000 105 000
PP3DW 1 PP DW 1 1 PP3 DWW 463411 463411
PP2 ZEF 1 PP2ZEF o PP2ZEF o
PP3skiad 1 PP3skiad 1 PP3sklad 10 000 28000
PP4IFKA 7 7 PP4IFKA [s] o PP4IFKA ] o
PP5 Caritas 3 PP5 Caritas 1 PP5 Caritas 10000
PP10WU PP10WU PP1OWU
PPE CpKP 28 PPECpKP 1 =] PPE& CpKP 10 000 4900
PP7 RARR 20 ] PP7RARR 7 o PP7 RARR o o
PPECFF 20 75 PPECFF 10 1 PPECFF 12 000 2157
PP11 Centirg 5 PP11 Centire 3 o PP11 Centirg 50 000 o
TOTAL 52 121 TOTAL 945-1 145 000 513 468
0 S0 100 150 = Taeget acc. Application 0 5 10 15 20 25 0o 500 000 1000000 1 500000
3 Target internal minimum
[1] B Target Internal makimum 1] a
— e B T
104 i Targets achieved so far (May 2022) 4 I “-’!?':5:‘:3558 = 7?7
E : F8  CUUPERATIUN FURWARD ; 8o
*17 8q
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.
Public Investors
Number of public investors/donars Number of public investors/donors Amount of public capital i
within SIV framework | Oy in SIV i Oty invested in SIV (in EUR) hdﬁfafa

PP {(cumulated) targets sofar PP {curmulated) targets sofar PP {cumulated) targetssofar

PP1MNAS 2 1 FPP1MNAS 2 1 FP1MNAS 200000 861174

PP9 DWW PPS DWW PPIDW [s] o]

ERZ2ZEE 2 PP2ZEF o PP2ZEF o

PP 3 sklad 2 PP35sklad [s] PP3sklad [s] o]

PP4 IFKA 1 4 PP4IFKA 1 1 PP4IFKA 69 755 o

PP5 Caritas 1 PP5 Caritas o PP5 Caritas o

PP1OWU PP10WU PPIOWU

PP& CpKP 42 PP& CpKP o PP&CpKP 0 o

PP7 RARR 0 0 PP7 RARR o o PP7 RARR o o

PPECFF 0 a PPECFF (o] a PPECFF 0 a

PP11 Centire| 2 o PP11 Centirg 3 o] PP11Centirg 10 000 o

TOTAL 5 52 TOTAL 6 F TOTAL 279755 861174

0 10 20 30 a0 50 60 | mTargetace. Application 0 2 4 6 8 0 200000 400000 600000 800000 1000000
Target internal minkmum _
Q B Target internal maodmarm a O " *41
- g " Ta:uachmnhynmmberml . E |— %;ggggd%ng ‘1395'
57 Targets achleved so far (May 2022) 2 B61174
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Amount of funds leveraged based on project achievements (in EUR) Mgy

o

Target min. Target max. Achieved
PP ({cumulated) (cumulated) targetssofar - -
S EPRING e T B 0 500000 10000001 5000002 0000002 500000
AN g0 As00D) Jos a1 S ? 200 000
PP2ZEF 50 000 100000 a 2000
1622000
PP3sklad 10 000 10000 28000 882363
PPAIFKA 60 000 70000 a ' ' 147468 *592 :
PPS Caritas 100 000 100000 10000 279
PPIOWU o o o ™ Target acx, Application
PPGCpKP 10 000 20000 4900 Tasget internal minimum
PP7 RARR o o o  Target Internal maximum
PPBCFF 12 000 12 000 2157 Tty a-hievws oy Decsmber 2021
Targets achieved so far (May 2022)
PP11 Centire] 50 000 50000 a
TOTAL 1352000 1622000 1474 642
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Targeted Voucher Activitites
Mumber of voucher recruiting events g, Number of quarterly stakeholder briefings with £ g
(D.T3.3.2) farge, labour market stakeholders (D.73.4.1) Cargey
jieEek iy et s e o Target min. Target max. Achieved
PP {cumulated) (cumulated) targetssofar i il oot e ot
:;;E:,S 6 6 : PP1NAS i - 13
PPODW 3
PP2ZEF 6 6 5 s = = =
PP3Sklad 6 6 5 T = = =
il 2 2 2 PPAIFKA 4 8 6
zzf;:::zas 6 & 4 PPS Caritas . - 4
PPIOWU 1
PP CpKP [ 3 12 PP6CDKP = =
:s;gﬁ‘:“ 0 o g PP7RARR S a o
- PPECFF o
PP11 Centire 6 [ 22 ST = T T
S — — —
0 20 40 &0 80  Target ace. Application 0 20 40 60 80
— = s
e Targets achieved by December 2021 b
4f 60 e Targets achieved o far (May 2022) 28 a7
— 'ﬁ?, SRR [ _..,‘2'?_ 8
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MONITORING DATA SOCIAL IMPACT VOUCHERS interen .

siv

Job seekers

MNumber of job seekers receiving vouchers Number of job seekers successfully completing & O
the voucher program within SIV framework d

at,
Target Achieved . oy, Achi d A
PP (cumulated) targets sofar hﬂ'fc‘arqr S

T 1 — targso Criteria for succsul compl on
Hedio 42 PP3S DW 200 Partici t!c' i?a::ime hol iod
Frnoan = ] : articipation for the whole perio
PP3 sklad 2 2 -
Our goal is that unemployed get new or
PP4IFKA [5) 0 : ST
T PP3 sklad 0 improve some of their skills and get the new

PP5S Caritas 36 8 T
SR Job placement (matching between employers

PP4IFKA 40 and job seekers)
PPG CpKP 92 - ini
g = % ™ Tar et acc. Application s graduation of the everyone codes training

Target Internal minimum PP5S Caritas program; job placementis a secondary goal
PPECFF 15 o B Targat internal maximum FP10WU
PP11 Centire 100 22 Targets achieved by December 2021 - - -
I ; Below mentioned criteria corresponds to the

TOTAL 588 913 argets achieved sofar (May 2022 : :

PP6 CpKP 90 criteria that we apply.

0 200 400 GO0 800 1000 0 200 400 B0 BOO
PP7 RARR a Completition of the training and signing a
Q 588 8 contract with employer
. &
315 9 b PP8CFF &
913 652
* PP 11 Centirg 20 job placement
— 596! st OTA =

MONITORING DATA SOCIAL IMPACT VOUCHERS kerrag =

sV
Job Seekers Do we have a common L7
understanding of this
Wik Fergined indicator? Please see the il 30 -
umber of trained persons handout provided by NAS umber o ]ol_s crea fz' t;-:hﬁ"
e based on project achievements Pep
Target min. Target max. Achieved Target min. Target max. Achieved

PP {cumulated) [cumulated) targetssofar PP (cumulated) (cumulated) targetssofar
PP1NAS 300 300 165 PP1MNAS sy o 29
PP3DW 190 200 229 PPS DW 86
PP2ZEF 15 PP2ZEF 50 50 8
PP35sklad 40 10 PP3 sklad 8 8 E]
PPAIFKA a [s] o PP4 IFKA 40 40 40
PP5 Caritas 72 72 43 PP5 Caritas 55 55 11
PP10WU PP1OWU
PPECpKP 50 50 26 PP CDKP 5 10 40
PP7 RARR ) - o PP7 RARR = T 10
PPECFF 1 PP8 CFF ]
PP11 Centire 120 120 263 PP11Centire 20 20 18
TOTAL 802 812 752 TOTAL 6593 708 253

[} 200 400 600 800 1000 W Target acc. Application 0 200 400 600 800

Target internal minimum
e 309 BTt el s I 00 e
_591 812 Targets achieved by December 2021 213_ 708
G 752 Targets achieved sofar (May 2022) 259 YWARD 10
— | — —_— LW A
159 *46
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Number of employers successfully completing
Number of employers i oy,
S on, the voucher program within SIV framework gy
receiving vouchers gl Aty
] =
Target Achieved tor Achieved
PP {cumulated) targets sofar FP targets so  Criteria for successful completion
PP1 NAS PP1MNAS 58
PP9 DW 3T PPSDW 31
PP2 ZEF PP2ZEF o]
PP3 sklad o Employers should organise the introduction
PP4 IFKA ik 2 programme for new employees and offer
PP5 Caritas o - PP3sklad 0 them at least 3 months employment contract.
PP1OWU Employment job seekers (matching between
PPECpKP 47 PP4IFKA 2 employers and job seekers)
B Target acc. Application 3
PP7RARR 0 ] Targstinternal minimurm & successful employment of training program
PPBCFF 0 o ® Target internal maimum PP5 Caritas graduates
FP11 Centire 15 21 Targets achieved by December 2021 |PP IO WU
TOTAL 16 101 Targets achleved sofar (May 2022) Number of created jobs, number of tested
businesszes, newly established business
o 20 40 60 & 100 120 O 50 100 150 0 |PPE&CpKP 47 trades, number involved employers.
PP7 RARR 0
0 0 Signing of job contract with jobseekers
i 16 0 PPBCFF o
| Bt 0
51
it *s Ead «;,, % |PP11Centire 1 Signing of job contract with job seekers
0 23 TOTAL 147
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Employers
Number of mailings and information events
for new potential employers (D.T4.4.2)
Target Achieved

PP {cumulated) targets sofar o 10 20 30
= : ; — :
PP2ZEF 1 1 E— -
PP3sklad 1 1 2
PPAIFKA 1 0 -ifs
PP5 Caritas 1 2 )
PP10 WU W Target ace. Application

Target Internal minimum
PPECpKP 1 3 B Target internal meaximuem
PP7RARR 1 ¥] Targets achieved by Decomber 2021
PPRCFF o Targets achieved so far (May 2022)
PF11 Centire ak 16
TOTAL 8 25
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Total number of distributed
vouchers to all types of :,,“o??’
beneficiaries (D.T3.3.5) E

Target min. Targetmax. Achieved

PP {cumulated) ({cumulated) targetssofar
PP1MNAS 1000 1000 1050
PPS DW 1300 1300 478
PP2ZEF 500 500 2
PP3sklad 40 40 10
PP4IFKA 200 300 4
PP5S Caritas 450 450 43
PP1OWU
PPG&CpKP 200 300 1009
PP7 RARR o
PPECFF L = 0
PP11 Centire 120 120 520
1] 1000 2 000 3000 4 D00 5 000

Do we have a
common
understanding
of this
indicator?
Please see the
handout
provided by NAS

How can we

report this
indicator?

B Target acc. Application

i Tar get internal minimum
) W Target internal maximusm
1850 4 Targets achieved by December 2021

3116 . = Targets achieved so far (May 2022)

mnterreg @
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siv

Total number of voucher
beneficiaries that were Majey
matched online (D.T3.3.6) Set

Target Achieved
PP {cumulated) targets sofar
PP1 NAS

PPS D\W

PP2 ZEF

PP3 sklad

PP4IFKA

alo|s k(oo

PP5S Caritas 500

PP1OWU

PP& CpKP

PP7 RARR

PPBCFF

MONITORING DATA SOCIAL IMPACT VOUCHERS

Questions?

PP11 Centirg 21
TOTAL 500 43
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. o, .
Public Authorities
Number of public authorities Mumber of public authorities Number of public authorities
reached (e.g. job/labour market institutions) reached (e.g. job/labour market institutions) reached (e.g. labour market strategy)
Target Achieved Target Achieved Target Achieved
PP {cumulated) targetssofar PP {cumulated) targetssofar PP {cumulated) targets sofar
PP1NAS 2 PP1NAS 2 PP1NAS
PPS DW PPS DW PPS DW
EP2ZER o PP2ZEF o PP2ZEF 1
PP3 sklad a PP 3 sklad 1 PP3sklad 1
PP4IFKA 0 PP4IFKA [} PP4IFKA 3
PPS Caritas 30 i PP5 Caritas 30 5 PP5 Caritas 12 E)
PPI1OWU PPI10OWU PPIOWU 1
PP6 CPKP 32 PP6 CPKP PP6 CpKP 9
PP7 RARR 1 PP7 RARR o PP7 RARR o
PPBCFF [} PPBCFF [s] PPBCFF 5]
PP11 Centire 3 PP11 Centire 1 PP11 Centire 1
TOTAL 30 a5 TOTAL 30 58
4] 10 20 30 40 50 a 20 40 ) &0 100 130 ] 5 10 15 20 25
3 W Targat ace. Application
SE— )  renenineins B & D s
S0 a4 [ Taegets achieved by Decernber 2021 — o g6 3 o e 19 O
1 26 s Torgets achieved sofar May 2023 | % 2l

MONITORING DATA: REACHED STAKEHOLDERS ]

Siv

Number of sect reached Number of t MNumber of t (including

(e.g. philanthropic organizations) reached NGOs) reached (e.g. philanthropic

(e.g. public housing companies) organisations, donors, unions)
Target Achieved Target Achieved Target Achieved

PP (cumulated) targets sofar PP {cumul ated) targets sofar PP {cumulated) targets sofar
PP1MNAS 3 PP1MNAS 2 PP1MNAS 7

PPS DW PP3S DW PP3 DW
PP2ZEF o] PR2ZEF o PP2ZEF 2
PP3 sklad 1 PP 3 skiad 1 PP3 sklad 2
PP4IFKA = PP4IFKA o PP4IFKA 8
PP5 Caritas 10 2 PP5 Caritas 5 o PP5 Caritas 20 3
PP10OWU PP 10 WU PP10OWU
PP6& CpKP 0 PP&CpKP z7 PP& CpKP 14
PP7 RARR 3 FPP7 RARR o PP7 RARR 4
PPECFF 0 PPECFF 0 PPECFF 1
PP11Centirg 2 PP11 Centire o PP11 Centirel 2
TOTAL 5 30 TOTAL 20 a3

0 g 10 15 0 10 20 30 a0 i 10 20 30 a0 50

B Target ace. Applcation
s 1 SAgAT NitRr I A e I 3
EE— B ||t recansmn 7 172
13 = Targets achioved by Decembar 2021 29 36
= 16 « Targets achieved sofar {May 2022) : 20 1 e — ; » il
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siv
Lower achieved target due to a
different interpretation of this
Number of Mg,y /’ indicator?
reached | ‘ges ]
(e.g. recipients of vouchers)
Target min. Targetmax. Achieved
PP {cumulated) (cumulated) targetssofar
PP1 NAS 3000 3000 137 a 1000 2000 3000 4000 5000 6000
PP3 DWW 1300 1300 120 — 100 | |
PRZZEE - s 2 e e R
PP3sklad 10 20 1 ‘,77"03'0
PP4IFKA 200 300 19 ] -250
PP5 Caritas 200 200 55
PPI1OWU  Tae gt ace. Application
PP& CpKP 200 300 47 1 Target internal minimum
PP7 RARR 3 a 31 B Target Internal maxlmsm
PPECFF 10 20 75 Tasgets achieved by Decernber 2021
5 Targets achieved so far (May 2022)
PP11 Centire 30 30 26
TOTAL 5453 5674 520
— TAKING COOPERATION FORWARD 17
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Number of Number of
reached {e.g. philanthropic organisations, social
(e.g. multiplicators for vouchers) impact investors)
Target Achieved Target Achieved

PP {cumulated) targets sofar PP (cumulated) targets sofar
PP1NAS 1 PP1 NAS 59
PP9 DWW o PP3DW
PP2ZEF o PP2ZEF 1
PP3 sklad 1 PP3 sklad 1
PP4IFKA 6 PP4IFKA 2
PP5 Caritas 2 3 PP5 Caritas 120 8
PP1OWU PP10WU 4
PP6 CpKP 19 PP6& CpKP 8
PP7RARR o PP7 RARR 1
PPBCFF 0 PP8CFF 2
PP11 Centire 2 PP 11 Centire o
TOTAL 8 32 TOTAL 120 86
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W Target acc. Application
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siv
Number of institutions adopting new and/or
e’ % s tar,
improved strategies and action plans Gop R .
{e.g. social service providers, financial intermediaries using the Number of institutions applymg new and/or
starter kit” and webinars on building a social impact fund) improved tools and services (e.g. partners)
Target Achieved Target Achieved
EE: e ol E i PP (cumulated) targets =o far
PP1MNAS 1 PP1NAS -
L ERL z According to the PPIDW 1
PP2ZEF Js, the SV PP2ZEF 1 o
PP 3 Skiad 1 partners also PP3 Skiad 1 o
PP4IFKA o couptl for PPAIFKA 1 2
PPS Caritas 11 fulfilling these z
2 PP5 Caritas
PP10WU two targets > 1 1
) s PP10WU
PPECpKP 1 PRess a0
include PP&CpKP 1 1
PP7 RARR o 2
e o yourselves in PP7RARR Q
- the final report PPBCFF 1 5]
SRET Uk g PP11Centire 1 0
£ TOTAL B 7
0 5 10 15
0 2 a 6 8 10
= Target acc. Application
A Targe internal minimum R -
:; 11 B Targat Toternal madawn e )
E 7 i Targets achieved by December 2021 B
4 Targets achieved s far (May 2022) ’ +7 AWARD 19

MONITORING DATA: COMMUNICATION & EVENTS ~ ‘osires ™

Siv
NLIme‘I’ of participants at project eve.nts in WP C Number of WP C events participants sat with
{physical reach; stakeholders reached) ; . : ; B
\Ciz. ot shiowl Vochar S information provided (% of stakeholders satisfied)
Target Achieved Target Achieved

PP {cumul ated) targets sofar Lower achieved PP (cumulated) targets sofar

PP1NAS 102 target due to a PP1NAS

PP3DW 17 different PP 9 DW

PP2ZZEF a5 interpretation of PP2ZEF 33

PP3skiad 0 this indicator? PP3Skiad 0

PP4IFKA 93 PP4IFKA 0

PPS Caritas 600 350 PPS Caritas 90 35

PPI0WU PP10WU

PPGCpKP 116 PP6 CpKP o

PP7RARR 0 PP7 RARR 1]

PPBCFF 0 PP8CFF 0

PP11 Centire 722 PP 11 Centire| 92
TOTAL 50 160

0 500 1000 1500 = Target acc. Application o 50 100 150 200

Target internal minkmum
e B Target nternal masdrum =
I 00 —_— Targets achieved by December 2021 e '.;93
d 1445 Targets achieved so far (May 2022) ] 160
—_ "228 TAKING COOPERATION F#f§ RD 20
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European Union
European Regional
Development Fund

MONITORING DATA: COMMUNICATION & EVENTS

Number of joint communication
activities implemented with externa

MNumber of posts with basic
project information on partner

L

wniterreg &
CENTRAL EUROPE :
siv

Number of social media posts/
newsletter posts/blog reports etc. r”‘iﬁ:
mc

MONITORING DATA: COMMUNICATION & EVENTS

stakeholders (external cooperation) webpages (incl. Social Media) Tareet gecied
FP {cumulated) targets sofar

Target Achieved Target Achieved PP1MNAS 55 10
PP {cumulated) targets sofar PP {curmulated) targets sofar PP3 DW 55 169
PP1 NAS 1 1 PP1NAS 1 1 PP2ZEF 55 o
PPS DW PP3 DW 1 1 PP3sklad 5ty 51
EP2ZER 1 0 PP2ZEF 1 o PP4IFKA 25 16
PP3 sklad i 0 PP35sklad 1 4 PP5 Caritas 10 8
PP4 IFKA 1 3 PP4IFKA 1 i 5 PP 10 WU 55 57
PP5S Caritas 1 1 PP5S Caritas 1 1 PP&CpKP 55 108
PPI1OWU 2 PP10OWU 1 5k PP7 RARR 55 T
PPG& CpKP 3 o PP& CpKP 1 3 PPECFF 55 73
PP7 RARR o PP7 RARR 1 1 PP11 Centirg 55 B4
PPB CFF 1 o PPBCFF 1 3 SV FBf
PP11 Centiregl 1 3 PP11 Centire 1 3 website 103
TOTAL 8 10 TOTAL 11 17 TOTAL 530 686

[} 2 4 & B 10 12 a 5 10 15 20 o 200 400 600 800
® Target acc. Application
A Target internal minkmum i ] ¥* E=———]
___________________ : Sl S i 0 = §30
Al 7| ; _ " Targets achieved by December 2021 H I 458 686
= 10 Targets achieved sofar (May 2022)
k]

witerreg &

CENTRAL EUROPE *

Siv

Number of press releases tan;: T R T, Number of distributed mini
(D.C.6.1) P T vouchers (D.C.4.1)

Target Achieved Target Achieved Target Achieved
PP {curmulated) targets sofar PP {curmulated) targets sofar PP {curmulated) targets sofar
PP1MNAS 10 PP1NAS 2 PP1 NAS o
FFPS DW 1 PPS DW 1 PP3S DW
PP27EF 1 PP2ZEF 2 PP2ZEF a
PP3sklad 3 PP3sklad 2 PP 3 sklad 0
FP4IFKA o FPP4IFKA 1 PP4IFKA 4
PP5 Caritas 38 o PP5 Caritas 30 2 PP5 Caritas 400 43
PPI0OWU o PPI10 WU 10 PP10WU o
PP& CpKP o PP& CpKP 2 PP6 CpKP 47
PP7 RARR o PP7RARR 1 PP7 RARR o
PPECFF 1 PP&CFF 1 PP& CFF 0
PP11 Centirel 1 PP11 Centire 1 PP11 Centire 263
TOTAL 38 17 TOTAL 30 25 TOTAL 357

Targets ac
Targets ac

an JDeadline: 05,2022

® Target ace, Application
Target internal minkmum

® Target internal madmem

hieved by December 2021
hieved s far (May 2022)

30 Deadline: 0&

*

300 | Deadline: 05/2022

NG COOPERATION FORWARD
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MONITORING DATA: COMMUNICATION & EVENTS ~ aierreg

CENTRAL EUROPE =55
General targets

Transfer Workshop & Report (D.T2.1.1) ?Et)afl_z:?c;ndment temrE Egiia?;n&[)gti‘l'ib;}

2 [u]

R e R |

B N >

EETT—
1

5 0 1 2 3
Deadline: 04/2020 Deadline: 07/2021
i1 & 05/22
i e N : A
*+0 EfT

u Target acc. Application
8 Target Internal minimum
W T et internal masdmim
Targets achieved by December 2021
» Targets achieved sofar (May 2022)

TAKING COOPERATION FORWARD 23

MONITORING DATA: COMMUNICATION & EVENTS  ‘ocerres

CENTRAL EUROPE =i

Siv
General targets
Webinar series for sharing the SIV Workshop series for potential xzrkiggt\;}lﬂ;fLBS]_;"ZDEE;EEEU:’],is ?gr
implementation experience (D.T4.6.2)  investors (D.T4.3.3) P = ity

SIV purposes (D.T4.3.3)

o
ee}

3 Deadline: 04/2022 0 2 4 6 Deadline: 04/2022 0 1 Deadline: 02/2022
d 2

]
T —_
“ 1
Q
i}
*0
® Target acc. Application
B Target internal minimum
W Target internal maimum
Targets achieved by December 2021
# Targets achkeved sofar [May 2022)
TAKING COOPERATION FORWARD 24

Page 26



miterreg
CENTRAL EUROPE &
SIv

nterreg

MONITORING DATA: COMMUNICATION & EVENTS CENTRAL EUROPE =57

General targets

Mainstreaming roadmap on opportunities for cooperation
with other public funds {e.g. ERDF, ESF, EIB) (D.T4.3.6)

0 1 2
I | Deadline: 03/2022
............................... 1
I
0
0
*0

® Target acc. Application
# Target Internal minimum
W Target internal maximism

Targets achleved by Decemnber 2021
® Targets achieved so far [May 2022)

MONITORING DATA: REACHED STAKEHOLDERS,

COMMUNICATION & EVENTS

Questions?

sV

Policy and practice conference
(D.T4.5.3)
0 1 2
I

1
e 1
I 1

TAKING COOPERATION FORWARD 25
CENTRAL EUROPE =552
Siv
TAKING COOPERATION FORWARD 26
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SIv

CONTACT

Flavia-Elvira Bogorin, MSc
Researcher

Competence Center for Nonprofit
Organizations and Social
Entrepreneurship

wu

Vienna University of Economics and
Business

Tel: +43 1 31336 5818
Email: flavia-elvira.bogorin@wu.ac.at

www.wu.ac.at/npocompetence

Mag.?Eva More-Hollerweger
Senior researcher

Competence Center for Nonprofit
Organizations and Social
Entrepreneurship

Wu

Vienna University of Economics and
Business

Tel: +43 1 31336 5885
Email: eva.more@wu.ac.at
wWww.wu.ac.at/npocompetence

wniterreg &

CENTRAL EUROPE =522

siv

Stefan Schoggl, BSc
Junior Researcher
Competence Center for Nonprofit
Organizations and Social
Entrepreneurship
Wu
Vienna University of Economics and
Business
Tel: +43 1 31336 5811
Email: stefan.schoeggl@wu.ac.at
www.wu.ac.at/npocompetence

TAKING COOPERATION FORWARD 27
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3.2. Screenshots slideshow presentation Evaluation Data Lab, Day 2:

T L
-

Wierrey

CENTRAL EURCPE

§  18th May 2022 | online

® SIV 2nd Evaluation Data Lab 2 - Day 2

& WU (PP 10} | Flavia-Elvira Bogorin, Eva More-Hollerweger, Stefan Schiggl

AGENDA OVERVIEW e

1.
Garrmany (N85

gt kb
Sanbir

TAKING CODPERATION FORWARD

linterreg 8

CENTR&L BURORE T8

TAKING CODPERATION FORWARD
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GERMANY (NAS)

Impact Job Seekers

linterreg E

CENTRAL EUROPE 15550

-0
MATERIAL & METHOD
Survey used: NAS Offboarding Survey
Survey participants: 25

Survey period: February 2022

-0

BASIC INFORMATION

Gender (n=15) Age Groups (n=25)

& male = female -2 #26-35 = 3540 w00

e Saurce; Survey Difboarding Job Sechers Germany, 2022

T5 Y
TREING CODPERATION FORW ARD 4
linterreg E

CENTRAL EUROPE 15550

¥ &
TAEKING CODOPERATION FORWARD 1 5
literreg E

CENTRAL EURDPE 0550

Education level (n=25)

# Undar aaman tany {ISCED Oy

 Elamantary {ISCED 1)

= Wocational schood, (ISCED 2§

# Bacead saurate [ECED 3

= Bachdor or equivalant | BCED 6]

¥

2 =&

&

TAKIMG CODPERATION FOR'WARD
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BASIC INFORMATION

Country of Birth (n=25)

= Germany = Others

TAKIMG CODPERATION FOR'WARD

g Saurce; Survey Ditboarding Job Seehers Germany, 2022

WORK EXPERIENCE

Longest period of employment at
one employer (n=22)

# L than 1 year

@ Batwean 1 and 3
YR

& Batwaan 3and &
YRS

# Mora than 3 years

Types of activities as part of
most relevant work experience
{n=20])

u Helper andd memi-
skilled activities

n Special fred
sctivitias

& Coimnplac spaciatist
st tias

TAKIMG CODPERATION FOR'WARD L. B

g Saurce; Survey Ditboarding Job Seehers Germany, 2022

CURRENT LABOUR MARKET SITUATION

Current labour market situation (n=20)
1%

= Registered unempl oyed
{6 ko 1F months)

» Registered unemployed
11 o5 years)

u Regivtered unempl oyed
|more than 3 years)

= Employad [part dme)
wdth tamporany contrack

s Emplayad [Tl tima)
wdth Indafinlta contract

literreg E

CENTRAL EURDPE 0550

Disadvantaged Groups
(multiple choice)
1% 0 E MR 4

Career starter at cntrylevel [ 3%
Single parent NN 25
Perzon with dhabdites [N 14%

Re-entering the labour market
after parental [eave

. =

Migrant or asylum seeker [N &

TAKIMG CODPERATION FOR'WARD L.

g Saurce; Survey Difboarding Job Sechers Germany, 2022
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linterreg E
ACTUAL NET INCOME CENTRAL EumOPE 55
ooEw
Income in € (from employment, ~.af which is income {in €) from the
unemployment benefits, other benefits smployment programin=24)

etc. ) (n=24)

By
u 400-500 -0
= S00-1000 Wi
— w400
-
4
—g TAEKING CODOPERATION FORWARD r- 1l
Saurce; Survey Difhoarding Jab Saehery Garmany, 2021
linterreg E

WORK HOURS & FREE TIME CENTAaL sURore

Wark hours in the employment Free time per week (n=24)

program (n=24)

.-y "
wil-19 *1-10
" 2079 i
=325

30

-

1 B

TREING CODPERATION FORW ARD L. 1i
literreg E

SATISFACTION LEVELS CENTAAL EvRoPE 5

1= Mat at all sstisfied / 5 Very much satisfied
1,00 1,50 x00  21.50 300 3150 4,00 450 500

satisfaction with the employment pragram in=24) [ 4.
Satisfaction with work situation In general =231 I w0
satisfaction with e in general in-221 [ 5 0
satisfaction with cument ncome in=191 [ .24

TAKIMG CODPERATION FOR'WARD L.12

g Saurce; Survey Difboarding Job Sechers Germany, 2022
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IMPACTS AS A RESULT OF THE PROGRAM qioneas

1= Skrongly disagres ¢ 5: Stronsly agres
1,00 150 00 X150 100 150 400 450 5,00

| weas able to gather valuable work experience (n=23) I, 15
I e part of & team commanity (n=12} I 4, 1A
| recetved valusble spport from the teamd' community n=14) IR 4T
T e K T et T . e 14
tasks {n=X1) !
I o Abde to take on more respansibititg when R fIng my tasks
I 4,
n=22)
I leamed o better structure my daily routine (n=21) I 4,07
I om more motivated to improve my work situation, (=24} I 3,7
| waas able b acouire new sspartise (n=21) I 3

]
4 4
—e TREING CODPERATION FORW ARD 1 11
Saurce:; Survey Difboarding Jab Saekery Garmany, 2021
nterregE

IMPACTS AS A RESULT OF THE PROGRAM CENTAAL SmOPE

1= Skrongly disagres ¢ 5: Stronsly agres
1,00 150 00 X150 100 150 400 450 5,00

| was able to improve my communication skills (n=21) I 3,90
I wiass able touse ny time In a more rmeaningful way (-22) I e
D e D e e T I N 3,5
kel (=24} y
T B e W .| 43
fp=23) '
| became more reliable in fulfilling my ks =22) I 3,82
| Learmad Fve b0 wirk Indeperdentty (1=21) I 1 E1
| was able to meet new people with sirlar nterests (n=23) IS 3,74

| lmarned bow to better organize my work (n-22) | 373 ¥

v 4
—e TAKING CODPERATION FOR'W ARD 114
Saurce:; Survey Difboarding Jab Saekery Garmany, 2021
interreg @

IMPACTS AS A RESULT OF THE PROGRAM CENTRAL EUR0PE 50

1: Strongty disagres ¢ 5z Strongly agres
1,00 1,50 koo 250 300 3150 400 450 500

My seif-esteem improved (n=21) [ .71
T e T s L e O N 5. 65

ernpd oyrent easures’ trainings (n=31}
e L T e D P | 7, i
(=l o
I can make a contribution to society/ the communlty =20 IR 1,60
| significantly improved my chonces of finding a job (n=21) I 1,57
1 el more corfldent in my abilites (n=17) N 1,55
| requlary spend time! would like to spend time with rmy I 7, 14
colleagues outside of the program (n=21) :
I hipew ah?rherreuﬂmshlptnﬂill;iw friemds) acquaintances I 5 |

TAKIMG CODPERATION FOR'WARD Lis

e Source; Survey Ditboarding Job Seehers Germary, 2021
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IMPACTS AS A RESULT OF THE PROGRAM qioneas

1 Stronghy disagres ¢ 5 Strongly agree
L0 43 200 2% 300 3. 400 430 500

| was able o Improve ny language skdlls [n=19) I 1,00

R e oo MUY, | 5
comrmunity [r=20) °

I have a better refationship with iy relatives! Tamily (n=20) I 70

I was able to mprove my computer skills (n=21) I 2,30

| had ta aften give up letre activities in order to be able to 284
L ]
Tocus on the program =10 T

| bl to de=al with additional stress [n=21) I 1,76

Personal/ farmily tasks that | Fad previously fulfilled, had to 2.6
g |
b taken on more by others jn=21) d

| sometimes feel overwhelmed [n=23) I 7,17 4

TAKIMG CODPERATION FOR'WARD

e Source; Survey Dithoarding Job Seehers Germary, 2021

IMPROVEMENT OF LIFE QUALITY i —

1= Worsened cormiderably ( 5: Improved considerabky
1,00 1,50 2,00 150 100 150 400 4,50 5,00

Wik situation fn=24) a1
Personal sttuation [n=21) I 4,00
Pwychological | mental health condition in general (n-22) I %
Lifestyte (=g eating and sport habits) (=20] N T, 4%
Physical health condition in gencral [1=13) I 1,43
income [1=21) I 1}
Cornfort of living (n=13) I 17
Farnily situation n=16) IR 1, 15

Amount of fres time (=19 I 18 1
!
—e TAEKING CODOPERATION FORWARD T a7
Saurce:; Survey Difboarding Jab Saekery Garmany, 2021
literreg E
FUTURE OUTLOOK CENTRAL EUROPE 55
104 11 2 A AR hill o R

L ot the o ot |t o o e o e N
employment program [r=24)
I waill {oomtinoe tof look for a job (n=24) [ 1
I dont know yet (n-24) [ -
| will participate in another employment measure) triming i
ire24)
| already found a new job (n=24) [ &

1: Hopeless | 5: Hopeful
1,00 1,50 .00 1,50 1,00 1,50 4,00 4.50 5,00

How o you see your future in generat? (n-22) | 3.

TAKIMG CODPERATION FOR'WARD 1 13

e Source; Survey Ditboarding Job Seehers Germary, 2021
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GERMANY (NAS): IMPACT JOB SEEKERS i —
Questions?
_e TAEKING CODOPERATION FORWARD "r.ﬂ_" 1;.|

AGENDA OVERVIEW Interreg

TAKIMG CODPERATION FOR'WARD

literreg E

CENTRAL EURDPE 0550

AUSTRIA

Impact Job Seekers

_e TAKIMG CODPERATION FOR'WARD L. ri
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ll'mtm'ﬂeu;;!E
DATA SOURCES CENTAAL EumOE 3

Survey Registration Job Seekers Austria, October 2020
Survey Onboarding Job Seekers Austria, October 2020
Survey Offboarding 1st phase Job Seekers Austria, March 2021

Survey Offboaridng 2nd phase Job Seekers Austria, September
2021

Survey Follow-up Job Seekers Austria, April 2022

.
7! 4
_e TAKIMG CODPERATION FOR'WARD Ln

linterreg E

CENTRAL EUROPE 15550

Description of the target group:

Socio-demographics

¥
-

e TAEKING CODOPERATION FORWARD L T .-Jl
literreg E
DESCRIPTION OF TARGET GROUP 1/3 v, ucre =
23 survey participants
Gender (n=23) . . Age Groups (n=23)
—e TAEKING CODOPERATION FORW ARD 1‘1 I. .:;.:

Page 36



miterreg &

European Union

CENTRAL EUROPE e

DESCRIPTION OF TARGET GROUP 2/3 il |
Highest Education (n-23)

Citizenship [n=23)

i VRS P (FSCED 2
m Bersissres (50203
]

e :
- (e - ir o e e (B0 EDHED

W bl o sput e PECED T |
Hf
Lis a?

—e TAKING CODPERATION FOR'W ARD
Source: Wrswy Begid et i doh Seakar Aswtria, 2022

DESCRIPTION OF TARGET GROUP 3/3 qioneas

23 survey participants, 2 with no reasons for vulnerabili

Reasons for vulnerability (n=23)
multiple answers possible

LOPdG TER M LINE W PLOYED (12 MIORNTHS OF WIORE)
EHTRANT/CARALER STARTER

OTHER

UHDER IS5 YEARS
FERSOR BELORGTIG TOA GEHDER GROLP BERG

WEWEFRA OF & ETHHIC WINORTY 1| >
PERSOH WITH DVSASLITIE OR FECLCED WOSENG | 0 Other reasons:
MUGAANT, ASVLU SEERER CR FErUGEE | o M-.nlnr after Impn.bnnnr
PERSON ENTERRAG TOTHE LEBOUR MEARET &TER | v re-skilling
SINGLE ATILT W ITHIORE OR WIFE DEPERCERTS. | o +  career-path change
oven soEaRs | o . . 2 .

] 2 a B B 10 1 u 1
: -
&

“
—e TAKING CODPERATION FOR'W ARD 1
Source: Wrswy Begid et i doh Seakar Aswtria, 2022

literreg E

CENTRAL EURDPE 0550

Current life & work situation

_e TAKIMG CODPERATION FOR'WARD Lis Eiry
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GENERAL SATISFACTION

liter rag-

CENTR&L EUROFE 50

i
Pimii- AST PHALE Fimis- DFFGRCAR0IMG JHD FHAGE [Mal- FOALLAA-LF [l |
1= 14
A BBl
m -
-
&y
—_— T — G F ' f H
g 5-ocr l |w stcars Ty Job Seekan Ar.l—l Z; S wry CEFYbomrsIng g (1L pF e ot Sty An s, 1 “"‘FI"LEDDFER*HGH ORARD N
0 g Y DO 2 oy SEERES A, 20071 S ey s up Pt SEERers s i, 0T

PERCEIVED CHANGE IN PERSONAL & FAMILY Inl&rrﬂg-

CENTRAL EUROPE T

SITUATION DUE TO THE TRAINING PROGRAM —

Change in personal situation

OFFREADHRKG 15T PHAEE (]S

IDFFREA [HIG 20 PHAE (Rl 3

FOLLCRN-UF [H=B)

A4l

1 - COMEORTB0N w 2 = 31 cRange = 4 w5 - mgroved Consiserainy

Change in family situation

OFFBOARDIHG 15T FHASE |H=15|

OFFBOARTIHG THD FHESE [Ha13]

FOLLOW-LP (Pt

u 1 - worsened consiberay w1 = 3-n0 Change = & m 5 - prow e consaenably

g Sarces |w :c||1'|: ﬂullhb-.rurllli. ra. ; Sur ey Offbosndieg Ind phune Job Ssshan
i SeEhe 2

i, .‘M 5 T

GENERAL SATISFACTION

-
TAKIMG CODPERATION FOR'WARD r-4 i)
interreg

CENTRAL BUROPE T8

P AST PHALE Fiuis- DFFOIAR0N MG T FHASE [Hak- FOLLEAALLIP (ki |
1

e — .n.i‘.” MG CODPEREATION FOR'W ARD

g _s-ou-:-: *..m mbcar fuy kb Senkara daxana, 3500; W sy OFbomsmyg 11k phams Job

LT )ﬂﬁlﬂ#m?l 3 e a:'wﬁ‘ww.wlzl-ani‘:
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PERCEIVED CHANGE IN WORK SITUATION DUE TO Intarreg-

CENTRAL EUROPFE

THE TRAINING PROGRAM s

Le
CFPBORAT G LT PHASE M1 e - 5 Gﬂ?_@
2
R
E
-
&
S E -
a7 %
H e
&
FOLLORN-UF HaB) 3=
15T FHAGE FOLLOW AP aT)
LHEA P IMad8|
mo ] W PR NS AR U RO Ty SR T B
1 -worsmned czraderably @ 2 5 3 -nc change =4 @ - mproved comidenatsy N -
Sourcac Servery D Tboarsing 102 phane ob Seehe r Az ris, 200 1; Sursey Cfbosndieg ind phune Job Seeker CURPERATIOH FLRs e

ACTUAL CHANGE IN WORK SITUATION ‘"‘“’&%ﬂ'

AEGISTRATION |H=13|
CFFRORADNG 15T PHASE (RislS)
OFFBOARTUNE IHD FHASE |He34)

FOLLOW-LP (=T

W DRIVED 4 I I inine DR TR0 T DTN (O
1y abrac Urergicyed |l than 12 monthe] i eyt e u ree ployed (o then 12 manthe)

G CODPERATION FOF

GENERAL SATISFACTION ‘"‘“’tq%g-

K
-]

5

5

Py mdivlind ok w0} Very rou bosdivlied M1
B B
(=3

s
B

CHENARDI MG Falal CF RSN ARG LT P el DFFO0ARD NG THD FHASE [Hal- FOLLEAALLIP (ki |
1% 1
A BB
s el Wy e Tgrgrsen ‘Q— L]
MG CODPERATICOH F
s Dimbomr fiy, 1ob Sewkara ez, 3505, S wry OFfbcarsing TaE phasm Job- et s fu = - &
v plees 8 o 58 & X0 30 SeEREY

Page 39



miterreg &

European Union

CENTRAL EUROPE e

PERCEIVED CHANGE IN INCOME DUE TO THE ﬂ&ﬁ*ﬁ&%
TRAINING PROGRAM 5

OFFBOAFDING 157 PHASE |H=1E]
OFFBOARCONG IMD FHASE [H=13)

FOLLOW- LR [H=7]

wl-wormredconsioeay w1 sd-machenge wd w5 - imonoved oonskiensey

- 0 ey
= Sour o Servey OfTbcarsag 1 phaa M:':rllunur.ru.!:!::hll:muim:hlllm':rlullrl ARIMD COOFERATIEF O wAED ' i
iy, 2007 Sty Fobie-up Bl Seehens destie, 302
ACTUAL CHANGE IN INCOME: inlerreg
INCOME DISTRIBUTION: OWN INCOME (FROM e B‘g‘”

EMPLOYMENT, UNEMPLOYMENT & OTHER BENEFITS)

s [
s [

OFTEOAADNNG 200 PHASE (=1}

FOLLCRM-UF [HaT)

B0 @mESEUR SN WS EUR  R10MWIEA RIS MEER & e 1000 ER |

—_ ) ¥
e Sour oo Jervey Deboar Sing Job Sseban devina, 2020; Sur ey Offbosrding 1t phae Sob Seeker s A tris, :E‘IP'IN':’EDDFER*'"JH PR =
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9 TAKIMG CODPERATION FOR'WARD ]

ABOUT THE ORGANIZATIONS AND VOUCHERS !g!ﬁﬂg&!
(N=44) o

sole truder

7 mdmmmmm

lewinzd Rabdlny covpany  (I— e

regiviand srocistion [I—————

joirt nkack compary [ 1
bamirem bmsfit orpoton @l 1

coaparatem [l 21

pubBc adnlnlsration [l 1

Type of employment:

temporary work contract with a
duration of more than 3 months (ne44}

refunding rate

ELR 4115 0,39 1,47 & [ 1
ELR 1830 a,50 1 % %
ELR T 4B 1an 1 L ok g &

1
TAKIMG CODPERATION FOR'WARD L. b5

Saurce: Survey Difhnarding Employers Ceech Republic, 2022

JOBS FINANCED BY MEANS OF THE VOUCHERS ~  ‘owcrreg
oosw
administrative worker (1) graphic designer
assambly worker herse nurse
auxillary worker (2} lecturer in lelsure activities
call center operator lefsure assistant
cleaner maintenance worker
distribution technician nurse
driver sales assistant
fundraiser warehouseman
_g TREING CODPERATION FORW ARD r'- B-“

Saurce; Survey Dithnarding Emplowers Ceech Republic, 20722
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SATISFACTION WITH VOUCHER PROGRAM ~ ‘Sisriesim

i e 0% A% % R WE O OTY PO WE O l0M

Hiww StEFRd ware pau it ta vauchar peogram in gansiall _ . : - . . - Kprnge (M)=4Y

wl-robat ol sathdlad &1 @ F-restrsl 4 @y nuch satified

oo

* expanding the work beam (2) = complicated system af reimbursement

+ fast and easker cooperation than with the Labour Office thmﬁ:h over-invoking (4]

* great copperation from the past = high=ramount of support

+ great cooperation from the past, withaut the subsidy we could not afford the .+ |nn time for wage relmbursement -
worer (1} lorg repayment periad (6

* help ta expand the team af warkers, without the subsidy we could not affard it shart sbsidy pariad (4]

12h
* helpfulness and willingness aof CpEP staff
the apportunity to employ people who fird 1t very difficult 1o find a fob (%)
verification of the emplayes during the period of granting (2}

+

TAKIMG CODPERATION FOR'WARD L Ed

g Saurce; Survey Dithoarding Employers Czech Republic, 2022

CHANGED FINANCIAL SITUATION OF THE EMPLOYER ‘oierreg

My company/organization...

m s MR M &% WY M TN MY MW T

I -
The preparatary work done by the parmerswithin the framesok
af the wucher programme Ied o xavings in terma af recrkmant | _ ' e
hiring cists and o time ralief far my campary/ arganization . ; e AMa],0]
1)

rasull of particlpating in the vouchar programme |n=1&) ARLL7,38
... faced higher pparating costs due 1o coaching and/or
i |

#lakorgly dusgres 8] ®3-meutredl 54 8 5-urorely agres -

...was abla 10 realbe @vings In axpancas T slarks ad/or taes )
a5 a regult of participating i the wioechar programima (n=16)

TAKIMG CODPERATION FOR'WARD L B

g Saurce; Survey Dithoarding Employers Czech Republic, 2022

CHANGED WORK PERFORMANCE OF THE EMPLOYER ‘oerreg i

My company/organization...
L] 9% 0%  10% 40N MR WA IR A SR D
oo achkivad @ Inecraasa In labour productiiby due oo te ok of _ T

thir e amplyaes |re1s) . o=m AM-138

e e gy et S & -
employess [n=16] ‘ AM=150
e i ot ha raw e gy N -

wiaik of tha raw emgloyest (i=18] -

muperenoad delayy in the recruitment proces for new

empingee o 13 e e requirments o o ocher [ -

[ g T (18]

8 latongly dhagres #3 @ lneural 4 BEabongly e

TAKIMG CODPERATION FOR'WARD L &

g Saurce; Survey Ditboarding Employers Czech Republic, 2022
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SOCIAL IMPACT OF THE EMPLOYER AND KEY inlerreg

PE RSDNNEL CENTR&L EURORE 50

iR 0% I0R 405 S50R S0 TR B H& Wk

masult of particlpating in tha vouchar programme [n=44] A=1,00
bt iew wark ralstiomships sd far espanded it
vt mavwars 23 st ptcyarog o oo [N -
VOLCHHIT PrEgramme |ned4)]
Pt yaing o s renchs progranss sy NN
rasult of particlpating n tha vouchar programmi |ni=44] A=,
Ky parzannial of iy company s organization davalopad
neids of te raw employess 2 a rewlt ol warking LUEER
clocaly togathar with tim ji=id)
Hey personed, of my company £ arganization was often
Nie Emplayes (et
o -songly disagree o slncual od  m-shongly syes 4" 3
1
_b TAKING CODPERATION FORWARD L&
Saurce: Survey Diffboarding Emplayers. Casch Republic, 2022
linterreg E

SOCIAL IMPACT OF THE NEW EMPLOYEES CENTAAL SmOPE

D 13% 0% % 4I% MR 0% TOR OM0R RN T0OW
The naw amplowes gaiied aod klnal Silor compd o

=5 a el of participating n the vucher pragramme o — AMad, &1

[n=dd]
Tha R aiigilyeics exporlincad a ganeral mprovandnt | | | |
¥ their life smation as a resuit of participating in the [N B m e

mwcher pragramme (n=g]

otk g Aot e e e e N
=i |

8 latrongly dhagran ®3 #5-reutred o4 @5atrongly spre

glhﬂng m-ﬂ-nm Imnrporatinn in a naw field
bu-:dnnss hshng th- pn:shbnlity t-: work th- mi:sng years 1ntn r-r.irq-m-ﬂ
upmm:- in T.hr f‘l!ld wr:-rk in a i-pldllllld ﬂtld
_ l'l-mlbh wnrk wr:-rk in an 1nt|mt.1ng f'ubd
improving the financial situation 4] the nppmunrr.'y to work in a feld that | enjoy (3} 4" 3
— TREING CODPERATION FORW ARD = 52
Saurce: Survey Ditboarding Employers Czech Republic, 2022
I.ntefrag-

SATISFACTION CENTAAL SuROPE ==

| 1E R HR 403 SR eDR TDR Bl WA DA

T

B 1-nat gt ol wytefied @ & 1-ncidrel i @ -varp mich satifled

How satidied were you with the new employees’ wark
parfarmanca bn genaral? |n=dd)

meost positive impact of the voucher program for your company/organization

+ help to expand the team of workers, without the subsidy we could not afferd it
+  expanding the work team (2)

- fast and easier cooperation than with the Labour Office

+  preat cooperation from the past

«  help to expand the team of workers, without the subsidy we could not afferd it
+  helpfulness and willingness of CpKP staff

- the opportunity te empley people wha find 1t very difficult ts find a job (5)

«  werification of the emplovee during the period of granting (2}

TAKIMG CODPERATION FOR'WARD L5

e Saurce; Survey Ditboarding Employers Czech Republic, 2022
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CZECH REPUBLIC: IMPACT EMPLOYERS ﬂtﬁrﬂ%
Questions?
_e TAKIMG CODPERATION FOR'WARD 11' l‘\:I*

AGENDA OVERVIEW Interreg

TAKIMG CODPERATION FOR'WARD 1 55

literreg E

CENTRAL EURDPE 0550

HUNGARY

Impact Job Seekers

1
.q
7. N

_e TAKIMG CODPERATION FOR'WARD L %
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I.ntafrag%
DATA SOURCES CENTRAL EUROPE 55

Survey Registration Job Seekers Hungary, March 2021
«  Survey Onboarding Job Seekers Hungary, March 2021
- Survey Offboarding Job Seekers Hungary, October 2021

_e TAKIMG CODPERATION FOR'WARD L a7

linterreg E

CENTRAL EUROPE 15550

Findings evaluation:

Registration Job seekers
Hungary

_e TAKING CODPERATION FORWARD | 1 e:'
literreg E
BASIC INFORMATION (N=63) CENTAAL EBOPE =
T
63 survey participants
Gender (n=563) Age Groups (n=58) Highest Education Level (n=63)
s Under Ebmantary [BCED 0] 8 Elewsniary (IS0ED 1]
smale s {mmale w15 pla0E w38 850 & Woea Tanal Schoad [BIED T
1
1
_e TAKING CODPERATION FORWaRD | 1 &9
Saurre; Survey Reghitration Joh Seekers Hungary, 1031
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BASIC INFORMATION (N=63)

interreg

CENTRAL EUROPE 15550

participants, 2 with no reasons for vulnerability

Feason for vulnerability
a 1 LI T R S | A | )
Harsbr of an athnic minorty 7
Peraon v law ssucation thaz nat stiained o EEEE——— 17
Paran with daabibities or reduced varking EE—— 1
Under 15 yaan  EE— 10
Loag ‘e unemploved (12 nontls o more)  EE—
Drver 30 peses. N )
Single adhd 1 wiih ons or mors deperdents T 1
Eriinant! corveer st B 1
Persan hielorging to e gerder group g B
Peron sniaring o the lebour marbed o b 0
Wigrant, axiun wskar or refupe

—
e Source; Survey Registration Job Seskers Hungary, 1921

Findings evaluation:

Offboarding Job seekers
Hungary

_e TAKIMG CODPEREATION FOR'WARD

Socio-demographics & Work experience

TAKIMG CODPEREATION FOR'WARD

_1'l
5

1
¥

m

interreg

CENTRAL EUROPE 15550

_1'l
5

1n
¥

interreg @

CENTRAL EURDPE 0550

_e TAKIMG CODPEREATION FOR'WARD

_ﬁ'l
5

1
: |

o
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Develapment Fund

BASIC INFORMATION (N=44) L]

Gender (n=44) Aglgroupﬁ[n:lzj Higheit educaticnal |evel

O

(n=43)

mienas mhige w11 eIl wli-f el M Uindur o ariary |ISCED Oy
MEananisry (ISCED1|
moca fanal schaapd (ECED T
_0 TAKING CODPERATION FOR'W ARD 101
Saurce; Survey Difboarding Jab Saehers Hongery, 2022

COUNTRY OF BIRTH, GROUP ASSIGNMENT ~ ‘Gisriesim

[rasltiple chalkce)
Country of birth/citizenship L
{n=43}

Caraer starter stentrp-lael [l 2

Srgle parani 0
Re-mntering the labour market ofter parental
e
Belongireg o an echric ooy I i«
Migrant o sgbim seker 0
Mo woek permit avallable o
Parsan with daabitite [N ©

Horm of the manbicred [N =

EHungary

\
9 TAKING CODPERATION FORW ARD L
Sourre; Survey Difboarding Job Seekers Hungery 2

WORK EXPERIENCE inierreg

CENTRAL EURDPE 0550

Loengest period of employment at one Typt: af activities as part of most
employer (n=33) relevant work experience (n=40)

O

Hlew than 1 ypear WBetwwan | and 1 puary

EHsiper and wmi-akiled schit ey i ipedalized artivitien
mAErwEm T and § pearymAore than Y vesy

&
¥
—Ey TAKING CODPERATION FORW AR I 1ts
Saurce: Survey Difbrarding Job Seehery Hungery, 2022
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CURRENT LABOUR MARKET SITUATION |

Current labour market situation (n=44)

MEmpi oyed Full true | reth: indelinibe con bt
mEnp peed Full tima| wdih (Ea ey covitsct
mArgsterad iresuploped s fan b nothel

whbs ey o plowed nar neglaieed une e ploesd

..
TAKIMG CODPERATION FOR'WARD T

e Saurce; Survey Dithoarding Job Seekers Hongery, 2002

linterreg E
MONTHLY NET INCOME CENTRAL EumOPE 55
0 co

Own income (from employment, Household income (from employment,
unemployment benefits, other benefits unemployment benefits, other benefits
etc. ) (n=42} etc.) (n=d3)
F
LI
%, D05 D LR
w ML 0I-E9. 785
W, D004, R
10 0 - 150 00 w 101000 1%, 000

= 151000 T OO

S0 M (et Hkey Eypa,
whoadd b 840004

-
- al
_e TAEKING CODOPERATION FORWARD T 107
Saurce: Survey Ditboarding Jab Ssehers Hungery, 2022
literreg E

CENTRAL EURDPE 0550

Satisfaction with the program and

general learnings

.
_e TAKIMG CODPERATION FOR'WARD T i
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SATISFACTIONWITH THE EMPLOYMENT PROGRAM  lnterreg il

CENTRAL EUROPE 1550

(N=43) o

s A B 4 SR &l TR MR W 1NR

How satisfied were you with the employment -
program in t*l"ﬂll? Awrage (A= 5 AT

Wi.makak el wthfied & & 1-naural 4 8 S.vary much winiied

—g TAEIMG CODPEREATION FORWARD F - II:I:
Source; Survey Difboarding Job Ssekers Hurgary, 2022
linterreg E
HIGHLIGHTS pedeiiplft” 4 —
f oo
Eselyt kaphatott. He/she could get a chance
Javedelemszerses céljabil delgerom kazfogis | wierk in & public emplayment cheme to earn an
programban income.
Javedelemszerzesemmel biztositani tudtam a My income helped me to provide for my family's daily
csaladom mindennapl kitadasait, FXpRNENS.
Kozgsségben lehettem. | eould be in a community.
Kozossegi elmeny megtapasztalasa, hataraim Experiencing community, pushing my boundaries.
tagitasa
Magyon jo munkakizossaghbe keriilt. Tamogatoak. It's a very good working community. They are
supportive.
] 3 &
_g TREING CODPERATION FORW ARD ILoad
Saurce: Survey Difboarding Job S=ehers Hurgery, 2022

GENERALIMPROVEMENT AS A RESULT OF THE interreg

CENTRAL EURDPE 550

EMPLOYMENT PROGRAM... fee

5 W MR 3R #E 3R R TR KR WA 1k

s e oo SN e

=
| sigrificant by improveed my chances o sccess other 1

amplayment meures Eraimings (n-44] _ Ab=1,30

wistangly desgrae W3 wl-neitral wd wO-svongly agree

T
_g TAKING CODPERATION FORWARD 1111
Saurce: Survey Difboanding Jab Seskers Hungary, 2022, nedd
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Skills and competencies gained

_e TAKIMG CODPERATION FOR'WARD T 12

COMPETENCES & WORK EXPERIENCEAS A RESULT ﬂtﬁrﬁg
OF THE EMPLOYMENT PROGRAM...

BoMm ME JE A% MR M TR B MR R
i became mora rallabla n fulfilling my tasks R -t
| leamed how to work ndependenthy I S IR Aeea.60
lam abla to work mara affectialy with othars Tor ful Filing my L TR i B
ks :
1 viaz able muse my persen al srengiie b op Bl I L N 0 AT T
kv Iedge a7
Hleamed how o battar erganiza my werk I R e
1 am shle to take o0 more reparshifity when fulfilling my ke TR 0 D a1,
viaea sl b Irngrev iy communication sills | VPN -0
Ve able b bmprove mry computer skil: | = -1 G
1wer ahile b improve my language silx TR ST -0
u-sirngly diagree @2 @lnsuiral od  w)-srongly spes - L
¥
T 113

_u TAKIMG CODPERATION FOR'®ARD
Source; Survey Difboarding Job Seekers Hungary, 2022, medd-44

literreg E

CENTRAL EURDPE 0550

Overall changes and satisfaction

]
-

_e TAKIMG CODPERATION FOR'WARD L 114
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OVERALL CHANGE BY PARTICIPATINGIN THE inlerreg

CENTRAL EUROPE 1550

EMPLOYMENT PROGRAM o

i 0% % I a0 NN % IR R AN DE

— e
mi-worwmned comiderably w! mlnochargs =4 w Simproved condderably 3
:
¥ &
—e TAEIMG CODPEREATION FORWARD I 1158
Source; Survey Dffbnarding Jab Saekers Hurgary, 2022

MOTIVATION AND CONFIDENCE L]

O 10% 20% J0% 40% M ORDR TON BON WIE 0O

| g mare motivated 1o improve my work sibiation T
[ e}
| mm mare canfident n my shify o mprove my :’lﬁ AL Yy
work tuation (neal) '

miabonglydnagras wi wlrevrsi sd  wSabongly sgres

AR,

..
TAKIMG CODPERATION FOR'WARD T 11

g Saurce; Survey Dithoarding Job Seekers Hongery, 2002

SATISFACTION WITH LIFE/WORK/INCOME ~ ‘osfres™

Bl b JDE 40 BB el VDA Bl W bR

Hiw @EkETad are you wikh your Life in ganeral e} _ ﬁ- ._.I A= 7
Hoee satkeliad ae yoo with your work sibuation in geraral? Lol ;
e [ - [

@ l-rotat ol sadflad @1 @dredtrsl o8 @Svery mach satidied

.
—e TAKIMG CODPERATION FOR'WARD T a7
Saurce: Survey Gifboarding Job Seehers Hungery, 2022
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Time Management

-
T4
— TAKIMG CODPERATION FOR'WARD T 113

eamaunt af free time per manth (AY=6,44)

I.ntarrag!i
FREE TIME conTas, EmoPe

WD by
w1 hor
@5 oy
® 10 houn
® 10 baun

106 MR IR 4% ER AR T0R BIR MR 16E
In what way did your comfart of living change by
participating i the emplaymeant prog an?

¥ what way did e amount of Tree thne that you

employment pragrami

nl-mwsmed cogiderably @7 w3-tochange = mOimpeed corddersil 1

—e TAKING CODPERATION FOR'W ARD
Saurce; Survey Dithoarding Job Seekers Hongery, 2002

BY PARTICIPATING IN THE EMPLOYMENT ﬂﬁ&fﬂl&%!ﬁ
PROGRAM... D

W m m Al e MR WA TR 1A MR 1D

| leamed 1o battar strscture my dally routing (ned4)

A1, 34
| s skl b U T CAME 0 & mond medan ngll way (nes4) A=, B
I had ta deal w it sdditienal strees (n=o4) b= D
Pursonal/ Tamly tasks (3.q., housework, chidcare] that i had
previgusty fulflled, had bo be tsken on more by others {e.g., Aba? 8
Family members, outde wrvices) {redd)
| had to oiten give up leisare activities i onder 1o be shle o AMa7,£1
focus on the program (n=d4) '
niabtmgiydnagree ®3 slmorel o4 sfarmgly s 7
.q
T4 Y
— TAKING CODPERATION FOR'W ARD 13
Saurce; Survey Dithoarding Jab Seekers Hongery, 2002
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Social Interactions & Health

¥ |
_e TREING CODPERATION FORW ARD Tan

BY PARTICIPATING IN THE EMPLOYMENT ﬂﬁrﬂ%
PROGRAM... ]

m W % MWE O40% MR ME TON BIE WY O0m
ot g 2 teams communiy re4e) S ST ...,
L e o e e ey
o e L 0
| %5
s | = A0
e e I
community e.g. church, porting ackiities, cultural. AM=LOT
Iwas abia 1o meet naw pecple with similar ntersts (1-+4) (I %5 .- .17
e ol L o Y 57
colliaguis outsia of tha program (i=sdd] Adh=105
¥ have a betier relatianship with my relativess family n-2e) | ...

nlsmnglydbagree &3 ml-neural o4 @il aes

. |
TAKING CODPERATION FOR'W ARD T a2

e Saurce; Survey Dithoarding Job Seekers Hongery, 2002

IN WHAT WAY DID YOUR OVERALL HEALTH interreg

CENTRAL EURDPE 550

SITUATION CHANGE BY PARTICIPATING IN THE fee
EMPLOYMENT PROGRAM?

M 0% 20 J0% 40 B0R M0% O TON BON SDR 10N

iy phigsical health conditian i parairad Ala T H

#y prychological’ mental health condition i general

Ala T H

H
s

iy Lifisstplin [ir.g. wating and sport habits)

wl-wwpmed @@ @knochenge s 8 )lnpaved congdsably

-
TAKIMG CODPEREATION FORWARD Tix

e Squree; Survey Difbparding Job Seekers Hungary, 2022
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BY PARTICIPATING IN THE EMPLOYMENT ﬂﬁﬁfg&!ﬁ
PROGRAM... ]

B i IR S 408 S0R B0 TR DR WA 10K

#y e lf-msheem improved |n=id) hid=1,47

Vel mare canfigent nmy abites (=41 [T ] e
| tan maka 3 contrbution o sckty )t community |reaa) w AMs3,07
el that my efiorts are sppreciated  acknowirdped mare - [ .. o

[n=di]
i somiatimis faal reerehalmid (n=d4] m A=},

wiskongly dusges w1 wlneural sd mSatonglperes b

TAKIMG CODPERATION FOR'WARD T 114

e Saurce; Survey Dithoarding Job Seekers Hongery, 2002

linterreg E

CENTRAL EUROPE 15550

Future perspectives

. B
_e TREING CODPERATION FORW ARD T 15

BY PARTICIPATING IN THE EMPLOYMENT ﬂﬁg&!ﬁ
PROGRAM... ’

MME 0 ONM 40N NN MR 0RO W Im
et i ga o
profesional goals AM=1,07
15y iy N Job o
wi-shongly dzigres w1 wlazural wd mi-stongly mpes 1
.q
TAKING CODPERATION FORWARD T4

e Saurce; Survey Dithoarding Jab Seekers Hongery, 2002
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DO YOU ALREADY HAVE CONCRETE PLANS FOR inierreg
THE TIME AFTER THE END OF THE EMPLOYMENT =
PROGRAM? N
Idllmﬂnfuﬂé-:lm;lzmﬂal P NN =
Vool fraantruee toy Dook Tor a ot I =
=44 | vt ke et [

i alrwady found o reew job onmy oem ] 1

| slrmady Fourd & naw job o reulk of tha
amployment program

1 edll paridpaie in anather s nploynent neansne’ 0
tralndrg

W 3 1 S0 et Mbiro T ganar _ A3, TF

I
wl-hapedess w] wlneuiral = d wS-hopeiul "I‘ﬂ
-+

A e e e en WARD

]

=

e Source; Survey Difboarding Job Seekers Hungary, 2022, reidd

linterreg E

CENTRAL EUROPE 15550

Findings evaluation:

Comparison Onboarding - Offboarding
Hungary

_e TAKIMG CODPEREATION FOR'WARD L 14

CHANGE OF GENERAL SATISFACTION (N=39, PANEL) ‘Hsrreg

& il Wi B 40k 50 elA TIR BA WA DR
L e R B | e T S I
(=38 Ak 74
30 o e L e T N SO w4304
|r=2)

How satkid e with your wark In genaral? |Om
K g g s EEEEE o
e T e I T | | | =221
In= 33
sathsfaction with ncoma (6] (=18 IS el A=LT1
Satlstaction with incama [3FF) jre3d) NI R 4178

ni-natwthfied st ol w3 sS5mutrd =4 8 Sveryubafed 49

—e TAKIMG CODPEREATION FOR'WARD T
Saurce: Survey Cnboarting Job Seekers Hungary, 2021 ond Offbcarding Job Seekery Hungary, 2022
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HUNGARY: IMPACT JOB SEEKERS L]

Questions?

_e TAKIMG CODPERATION FOR'WARD L 130

AGENDA OVERVIEW Interreg

TAKIMG CODPERATION FOR'WARD L 151

literreg E

CENTRAL EURDPE 0550

HUNGARY

Impact Employers

_e TAKIMG CODPERATION FOR'WARD T
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lrmtarneu;;!E
DATA SOURCES CENTAAL EumOE 3

Survey Registration & Onboarding Employers Hungary, March
2021

Survey Offboarding Employers Hungary, April 2022

o
.| -
_e TREING CODPERATION FORW ARD T 31

linterreg E

CENTRAL EUROPE 15550

Findings evaluation:

Employers Offboarding
Hungary

_e TAKING CODPERATION FORWaRD | 13
ABOUT THE ORGANIZATIONS AND VOUCHERS interreg @

CENTRAL EURDPE 0550

(N=2)

orm of organization: Type of vouchers: avering hirfng costs ire)
ian & Ltd,

- n.dmlrﬂ:trltiund;mdm support activities (cleaning, green area managemant )
= industry, meat processing

TAKIMG CODPERATION FOR'WARD I 135

e Saurce; Survey Ditboarding Enployers Hungary, 1022
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SATISFACTION WITH VOUCHER PROGRAM L]

How satisfied were you with the voucher program in general? (n=2)

Very satisfied Rather satisfied

What went well To be improved
* Prepared candidates in adwance for the specifics of the emplayer and the * Introduction af further services beyand
peosition to be filled recruitment
» Assistance pravided by colleagues invalved in mediation: laising betvween = Extensian af s=rvices {e.g. provision of
jobseakers and the employers, assisting in trarsporting employees o work waarkplace meniors)

TAKIMG CODPERATION FOR'WARD I 138!

g Source; Sursey Offbaarding Employars Hngary, 2022

CHANGED FINANCIAL SITUATION OF THE EMPLOYER ‘aiciieg ™

My company/organization...

My comparry farganization achieved increased tumover and/or additianal
income as a result of participating in the voucher program -
Rather as

The preparatory work dane by the partners within the framewark of the
waucher program led to ssvines interms of recruitment fhiring costs andfor
tirne redief far my company forganization

Wy Compary forganization was able (o realize savings in expenses for salaries
andror taxes as a result of participating in the voucher program 5

My comparryfarganization faced higher operating costs due to coaching
and/ar supersision activities of key persannel for the new employees

TAKIMG CODPERATION FOR'WARD L1357

g Saurce: Survey Difboarding Employers Hungary, 1027

CHANGED WORK PERFORMANCE OF THE EMPLOYER ‘micireg

.-

&y
TAKIMG CODPERATION FOR'WARD k-]

My company/organization...

My comparry farganization achieved an increas= in labaur productivity dus
to the wark of the new emplayess

Ny compary forganization was able to provide rew services due to the
warkof the mew amployees

My comparyfarganization was able to address/s=rvice new target groups
due 1o the work af the new employees

My comparryfarganization experienced delays in the recruitment process
for new employess dee to ribes andfar requirements of the voucher
program

LFi

g Saurce; Survey Dithnarding Emplowers Hungary, 02
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SOCIAL IMPACT OF THE EMPLOYER AND KEY inlerreg

CENTR&L EUROPE T2

PERSONNEL s

My comparry/arganization improved its (carporate) imagssfrecagnition as a

result of participating in the waucher program Rather agree Mautral

My comparryfarganization built new work relationships and/ar expanded its
partner network 2 a result of participating in the woucher program

Wy comparny forganization experfenced increased diversity in the team as a
result of participating in the voucher program

Keay perscrmel of my comparyforganization developed a better understanding
of the social andfor personal needs of the new employess as a result of
wiarking clasely together with them

ey persormel of my compary forganization was often overwhelmed by the
soxcial anddfor personal meeds of the new emplogees Rather agree Strongly agres

COOPERATION FOF

SOCIAL IMPACT OF THE NEW EMPLOYEES ~ {nEUSe™

The mew employees experienced a general improvement in their Iife m
situathon as a result of participating In the voucher pragram Rather agres

emplayess wera

able 10 taka
advantage of state:
discounts ared
benefits when Stahle, predictable:
{Can youl Name any concrate examples? barying & home Income
The new emplayeses ane well Integrated into the team thar agree
The new employess gained additional sills/competences as a result of
participating in the waucher program Rather agress
16 COOPERATION FORWARE 14
tiaarn u -
literreg E
SATISFACTION CENTRAL SUROPE 50
sy
Haw satisfled were you with the new employess’ work performance in Rather
general? satisfied

maost positive impact of the voucher program for your company/organization

« It provided opportunity to try new methods that may be used in the future programs of the
organization
The argasization could save time and energy

G CODPERATION FORW ARL 141
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HUNGARY: IMPACT EMPLOYERS i —

Questions?

_e TAKIMG CODPERATION FOR'WARD L 142

AGENDA OVERVIEW Interreg

TAKIMG CODPERATION FOR'WARD T 143

literreg E

CENTRAL EURDPE 0550

SLOVENIA

Impact Job Seekers

_e TAKIMG CODPERATION FOR'WARD T 144
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DATA SOURCES =

- Survey Offboarding Job Seekers Slovenia, April 2022
—e TAKING CODPERATION FOR'W ARD 1‘1" I:;
linterreg E

CENTRAL EUROPE 15550

Description of the target group:

Socio-demographics

—e TAEKING CODOPERATION FORWARD T 1 I::|
literreg E
DESCRIPTION OF TARGET GROUP 1/5 Lo —
Gender [n=7) Age group (n=8)
- Ll | w535 WIS wove 5B .
—e TAEKING CODOPERATION FORW ARD -1-1 147
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DESCRIPTION OF TARGET GROUP 2/5 Eﬂfﬁaﬁ&-
Citizenship [n=8) Highest Education [n=8)

_0 e T Seshir e eaeia: JE3 TAEKING CODOPERATION FORWARD r- IJ:
DESCRIPTION OF TARGET GROUP 3/5 Eﬂfﬁaﬁ&-
12 survey participants, 4 with no reasons for vulnerabili

Reasons for vulnerability (n=12)
multiple answers possible

_9 e T Seshir e eaeia: JE3 TAEKING CODOPERATION FORWARD r- H:
DESCRIPTION OF TARGET GROUP 4/5 L

Current labour market situation (n=7)
_0 i e T K Sessi e eias JT2 TAEKING CODOPERATION FORW ARD r-4 IS:
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DESCRIPTION OF TARGET GROUP 5/5 qioneas

12 survey participants

Langest pariod of em playment ot | type of metivities performsd during
‘mne emplayer (A=E| menst ndevEnt emplaymeent [A=7)

m b chan 1 yemr mbsvaren 1l ndl paars i i -
™ P T § e | i Hiig oy .0 i TR,
1
'|‘.| -
—e TAKING CODPERATION FOR'WARD T
Saurce: Wwrewy Oitbcandeyg dob tSeeben Sceeria. 1003

linterreg E

CENTRAL EUROPE 15550

Current life & work situation

_e TAKIMG CODPERATION FOR'WARD Tas

lrlltarr«teng.!E
GENERAL SATISFACTION CENTRAL EUROPE i3

GEHERALLIFE SATISPACTAON
GEHERAL'WOFRK SATISPACTION

SATISFRCTAOR WITH HOOME

BATIEFRCTIORN WITHT RN G FAGGRARWE

T8

wl-Nmidede sl @2 03 04 @3-y Seinted

A
—e TAKIMG CODPERATION FOR'WARD T 153
Source: wrvey Oitbcandey Job teeben Soseria, JOOT
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PERCEIVED CHANGE IN PERSONAL & WORK inlerreg

CENTRAL EUROPE 1550

SITUATION DUE TO THE TRAINING PROGRAM

CHAHGE |H WOREEITUATERH

WAkl FACA E WHITIVATED T2 il PRAOAE WY
WOR ESITUATION

CHARGE IN FAK LY SITUATION

OHAHGE IH FEFZORAL TITLATION

I AL MCAECOHFIDENT IH WY ALY IO
IFROVE MY MO RE SITLTION

CHARKGE I IRCORE H=l

G
H=T
W1 - W) [onsOersbly @ 2 ¢ 3 -ng change u 4 5 - Imanoved Consideray ml-Swongydeagres 2 03 wd @5 -Songy dgres
-
—e TAKING CODPERATION FORWARD L 7 IS‘-I*
Sour e wrsey ibcandeg Joh Seakar: Goseris, 0G5 L

linterreg E

CENTRAL EUROPE 15550

Employability & acquired skills

_e TAKIMG CODPEREATION FOR'WARD 115

PERCEIVED CHANGES IN EMPLOYABILITY DUE TO ﬂtﬁfﬁ%
THE TRAINING PROGRAM

IPFEELWELL ECAUPPED TO WK BN THE FIELD |H'WH IC0H 1WA
TRAIHED

1 EIGHIFCANTLY | W FROVED MY C-ANLEE OF FINDHG AR

NEICRIFICANTLY IMPROVED W CHARCES TO ADCESS-OTHER
ENPLOWENT MEABLRES

Hel-B

Bl-Srongydosges w2 53 wd @3 -Srongy Aes

]
"r“ A
TAKIMG CODPERATION FOR'WARD 154

e Source: wrsey Dfbcandieg Job ek Sosenia, 30T
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ACQUIRED SKILLS & KNOWLEDGE DUE TO THE ﬂtﬁrﬁ-»-—-u
TRAINING PROGRAM »

TWAR BALE TOLEERTY FERSORAL STRENGTH S TOAPALY WY
ENISTIHG ENOWLEDGE

| LEARRED) HORM T WOAE INDEFEHLERTLY
ULEEANED HOW TOBETTER DRGANE WY WOAE

1 AP ABLE TO TAKE ORPACAE AESFOIHSIBLITY WHEH FULFLUNG
CLRC

Ak ABLE T WORE WOFRE EFFECTIVELY WATH OTHERS FOR
FLILPILLIRG WY TASHS

IWAS ASLE TO INPROVE MY CORMPUTER ZHLLS

WS ABLE T 1M FROVE Il 0l b LK A TIOR SELLS

e B
1 Bt

NS ABLE T I WFROVE WY LAHGLIRGE SKILLS
(L]
ml-Srongydosges =1 =3 =4 83-Swongy Ares

—e TAKING CODPERATION FORWARD T 57
Sourcu: wrsey Cifbcanteg Job teakar Goseris. il L

linterreg E

CENTRAL EUROPE 15550

Housing & free time

_e TAKIMG CODPERATION FOR'WARD T 153

PERCEIVED CHANGE COMFORT OF LIVING & Interreg M
AVAILABLE FREE TIME DUE TO THE TRAINING BT
PROGRAM

FERCESEDHCHAMGE I CORMFOAT OF LG HBNGE DUE TO THE
TRAINIREE FROGAAM

PERCEIVED CHANGE 1H BRS0LIRT OF FAEE TIVE 8081 LABLECLE
TO THE TRAIH | W= PROG RAMT
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PERCEIVED CHANGE IN TIME MANAGEMENT ﬂtﬁrﬂ!ﬂ
DURING THE TRAINING PROGRAM »

IWRS SELETOLUSE WY TIME I A BORE MEAHIHEPLIL'WRY

IHAD TO-OFTEH GIVE LP LEISUREACTIVITIES N CR OEA 70 BE
ABLE T FOCLES OF THE PRGGRAM

| LEARRED TOBETTER STAUKTURE WY Dy FOUTHE

| HEOTO DEAL WITH BOCUTIORAL STRESS

FEPESORIALY FAMILY TAENE (2., HOUSEWDRK, CHILOCAAE| THAT I
HECIPA EVIOLEL S FULFILLED, HADTR BE TAEEW OH MORERY
OTHERSE.C., FAMILY W EET, OISR S

Hel§

ml-Srongydosges =1 =3 =4 83-Swongy Ares

—e TAKING CODPERATION FORWARD T 160
Source: wrsey Dffbcandeg Job Seskar: Sceeris, T

linterreg E

CENTRAL EUROPE 15550

Social interactions

&

s B

_e TAKIMG CODPERATION FOR'WARD T 1mm

PERCEIVED CHANGE IN SOCIAL INTERACTIONS cﬂtﬁrﬂ_’-__u
DUE TO THE TRAINING PROGRAM »

THRVE & WITHMY FELATIVES! FAMILY

| HAWE ABETTER AELATIIHSHIF WITH WY FEENDS
AQUBNTARCES

IEMGALE WOFE CPTEM FEGULAALY I ACTRITIES MITHH WY
CORTMILIRITY (.5, CHURTH, SPOATIHG ACTWITES, CULTURAL
ACTTVWTIES, OTHER LESLIRE ACTITTES, WALLHTEERRES

| WAE B3LE TORMEET HEW PEOPLE 'WITH 51 RIILEA INTERESTS

WAEGLLARLY EFEHDH 71 E W0 LOLORE: T SPERID TE WATH Wl
COLLEAGUES OUTSIOE OF THE FROGRAR

N FEEL FEAT-OF & TESM/ 0l UNITY

A ECEIVED WL UIBSLE SUPPOAT PR THE TERPAT (O UK ITY
L]

ml-Zongydoages =1 =1 =4 al-StongyAgem

.
—e TAKING CODPERATION FORWARD T1s2
Source: wrsey Dffbcandeg Job Seskar: Sceeris, T
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Health situation

)
-

_e TAKIMG CODPERATION FOR'WARD L II.:..ZI.|

PERCEIVED CHANGE IN HEALTH CONDITION & LIFESTYLE ﬂtﬁ"ﬂgj-__u
DUE TO THE TRAINING PROGRAM -3

PEALEIVED CHANGE IH GEME Rl FHYEICAL HESLTH CORDITION

FERENE D THARGE 1IN GERERAL PIVOHOLOG ALY WEHTAL

HERLTH {OHDITIOH
FERCENEDL G.EATING
HERITE]
Hall
8l -womredcomidestly m2 03 =4 @3- improved comidensty
|
-
4.
— TAKING CODPERATION FORWARD T 164
Sourcu: wrsey Cifbcanteg Job teakar Goseris. il L

PERCEIVED CHANGE IN PSYCHOLOGICAL WELL- mtﬁrﬂ%
BEING DUE TO THE TRAINING PROGRAM »

| FEELMOAE CONFIDENT W Wy eaiimes (R _
TN

wy s F-gsTeEMd iwprer (R —

I ECWETIWIES FEELOWERWHELMED

DEAN WIRRE & COMTH | BUTION 70 501 ETY) THE COMMLNITY

| FEEL THAT WI¥ EFFRTS ARE AFFRECMTED S{EHIWLEHED
MOAE

H=d

al-Srongydosges =1 =1 w4 8 %-StongyAgrem

—e TAKING CODPERATION FORWARD T 185
Source: wrsey Dffbcandeg Job Seskar: Sceeris, T !
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Future perspectives

]
3.9

_e TAKIMG CODPERATION FOR'WARD

I.l'mtﬂ«*ﬂ;n;!E
GENERAL VIEW OF FUTURE CENTRAL EusIORE 23

O (601 I SEE V0L FLITLIRE iR GETERAL ™

Ha

Wl-Hopsess w1 w3 64 m5-Hoped

—e TAKING CODPERATION FOR'W ARD T
Saurce: wrsey Dffbcantey dob Seahar Scearia LI

PERCEIVED CHANGE OF FUTURE PERSPECTIVES ﬂtﬁrﬂ%
DUE TO THE TRAINING PROGRAM

I WAE B3 1E TODUSCOVER AND DEVELDF HEW INTERESTE
Y WORE BITURTIORGOT & NEW SENEE OF FURPOGE

NRCFN HEVE & CLERAER WOEA BA0T WY FROFESSIOREL GOALE

| O HAVE A DIEARER FLAN A BOLIT HORN | C88 STHIEVE MY
PAOFESSIONAL GOMLS

| HEWE CHHIBTS & oDLIT A CHANCES T BE SUCCERSFLL W THE
FIELD IHWHIH | WAS TRARED et

al-Trongydasges w2 s 1 =4 md

—e TAKING CODPERATION FORWARD T 153
Source: Wwrsey Difbcandeg Job Seskar: Sceer s, I3 !
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FUTURE PERSPECTIVES CENTAAL EumOPE 25

Future plans after the end of the training program (n=g)
multiple answers possible
* 1 1 3 4 5 5 7

| ELREAT FOUNDA REW HIEOR WY CRH ]

WALAERDN FOLRD & HEW 108 54 RESULTOF THE TRAINISG
FROCA R

WWILL JCOWTINUETD] LODKFOR A X0 | 0

AL FRATICIPSTE i AWOTHER E FLOWVIENT MEASL RES 0
TRATREE

IDOHTERCWRET | O

- &
1
—g TAKIMG CODPERATION FOR'WARD T 169
Source: wrvey Oitbcandeg Job Jeeben Soseria, JOOT

SLOVENIA: IMPACT JOB SEEKERS L]

Questions?

—g TAKIMG CODPERATION FOR'WARD T

AGENDA OVERVIEW

TAKIMG CODPERATION FOR'WARD Lam
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SLOVENIA

Impact Employers

!
7! &
_e TAKIMG CODPERATION FOR'WARD Tam

DATA SOURCES et

CENTRAL EUROPE 15550

- Survey Offboarding Employers Slovenia, April 2022

!

-
. |

_e TAKING CODPERATION FOR'W ARD T

ABOUT THE ORGANIZATIONS AND VOUCHERS (N=2) ‘oierreg

of organization: Tupe of vouchers: aovering traming aete (r=2) &
avening salary oosts (ne=1)

Humber of jobs created:
9 FTE jobs

Training activities provided:
»  Trands in tourism

»  Digital marketing
= Training in the profetsion of social worker

—e TAKIMG CODPERATION FOR'WARD T 1740
Saurce: Survey Gifboarding Emplayers Slovenia, 2022
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SATISFACTION WITH VOUCHER PROGRAM L]

How satisfied were you with the voucher program in general? (n=2)

most positive impact: of the voucher program for
your companyonzanization

Employes connectivity
Easier understanding of work processes

TAKIMG CODPERATION FOR'WARD L175!

g Source; Survey Offtoarding Emplovers Skvenis, 2022

CHANGED FINANCIAL SITUATION OF THE EMPLOYER ‘aiciieg ™

My company/organization...

My comparry farganization achieved increased tumover and/or additianal
income as a result of participating in the voucher program

The preparatory work dane by the partners within the framewark of the
waucher program led to ssvines interms of recruitment fhiring costs andfor
tirne redief far my company forganization

Wy Company forganization was able [0 realize savings in expenses for salaries
andror taxes as a result of participating in the voucher program

My comparryfarganization faced higher operating costs due to coaching
and/ar supersision activities of key persannel for the new employees

_g S S e B i 3 TAKIMG CODPERATION FOR'WARD I 1 :
SOCIAL IMPACT OF THE EMPLOYER AND KEY lnterreg
PERSONNEL T

My comparryfarganization improved its (corporate} imags/recagnition as a
result of participating in the woucher program

Wiy comparryfarganization built new work relationships and/or espanded its
partner network as a result of participating in the woucher program

Ny compary forganization experienced increased diversity in the team as a -
result of participating in the vaucher program

Keay perscrmel of my comparny forganization developed a better understanding
of the social andior personal needs of the new employess as a result of
wiarking clasely together with them

ey perscrmel of my compary forganization was often overwhelmed by the
social andfor personal needs of the new employees

T
TAKIMG CODPEREATION FORWARD LaT?

e Squrre; Survey Difboarding Employers: Slovenia, 2022
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SLOVENIA: IMPACT EMPLOYERS L]
e

Questions?
_e TAEING CODPERATION FOR'WARD -T‘ql"l.;:'

AGENDA OVERVIEW Interreg

TAKIMG CODPERATION FOR'WARD Taim

literreg E

CENTRAL EURDPE 0550

POLAND

Target Group Description & Impact Job
Seekers

_e TAKIMG CODPERATION FOR'WARD L ]
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DATA SOURCES &>
Survey Registration Job Seekers Poland, April 2022
« Survey Offboarding Job Seekers Poland, April 2022
"I‘...| '
—e TAKING CODPERATION FOR'W ARD LT
linterreg E

CENTRAL EUROPE 15550

Description of the target group:

Socio-demographics

_e TREING CODPERATION FORW ARD T T IB.‘E.'
interreg @
DESCRIPTION OF TARGET GROUP 1/3 CENTAAL Bﬁ’—”ﬁ
Gender (n=137) . Age groups (n=137)
L R L] i B 11 BT B4 Bowr .
_e TREING CODPERATION FORW ARD -T‘q" IEZI.|
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DESCRIPTION OF TARGET GROUP 2/3 CENTaaL EumoPE

137 survey participant

Citizenship [n=133)

O

wPolah g Othar

Highest education (n=19])

w B sinerws [SIE0 ]

N FOem-SE N B POFrTETTISNY OF 30 06T CpChe STy Sucmion
|EcED 28§

» ey o squwsent (SCED T

..
TAKIMG CODPERATION FOR'WARD T 164

e Source: Wrswy Begist et i oh Sewkar Foass, 1001

linterreg E

DESCRIPTION OF TARGET GROUP 3/3 CENTaaL EumoPE

137 survey participants, 38 with no reasons for vulnerabili

Reasons for vulnerahbility (n=137)
mulfiple answers possible

PERECH BELDHGING T & GERCERGATUE.
NORE
OTHER
SOPNGLE DR T WATHOHE DR MOAE DEFEHDENTE
PER SOH WTH DOSAR LITIES OR RECLEED.
PR TOTHE LABCH
IVER 58 YEARS
EHTRANT/CARAEER STARTER
LKDER 2 AR
FASGAENT, ASVLUM SEEEE R OR REFLIGEE
WEWEER OF 4 ETHHIC WIRORTY

L LB R

PERSCH WITHLOW ECACATIONHAS HOT..
LOWG TERMLRERFLOYED |11 ONTHEOR. | &

0 M & & 0 B I 19 1

e Source: Wrswy Begist et i oh Sewkar Foass, 1001

Previous work
experience [n=19)

Wy mro
5]

TAEKING CODOPERATION FORWARD 1 185
literreg E

CENTRAL EURDPE 0550

Main impact of job seekers

TAKIMG CODPERATION FOR'WARD T 188
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MAIN IMPACT OF JOB SEEKERS (1/2) ea

S

Main impact of the employed per:

“The jfob meets my expectations, and the training raised my skills™
Employed {part time} with temporary contract
Wery satisfied with the employment program
Wery satisfied with the work situationin general

‘Work situation improved considerably as a result of the program

Incame improved considerably as a result of the program 1 4
—g TREING CODPERATION FORW ARD ¥ 187
Source: wrvey Oitbcantey Job Jeeber Poland. 1007
linterreg E

MAIN IMPACT OF JOB SEEKERS (2/2) CENTaaL EumoPE

o
1 job created
Main impact of the employed person

Main skills acquired throwgh the program (strong agreement }:
Haw ta work independently
Hawe 1o take on more responsibility when fulfilling the tasks
Impraved computer skills

Main 1rnpw:t of the program on future perspectives (strong agreement )
Ability b0 discover and develop rew inkerests
The wark situation gat & new serme of purpase
Clearer ldea about the professional goals
Mo doubts about the chances af being succewsful in the new jab

_g TAKING CODPERATION FORW ARD ' |5=-;
Source: wrvey Oitbcantey Job Jeeber Poland. 1007
literreg E
MAIN IMPACT OF JOB SEEKERS (2/2) CENTAAL EBOPE =
T
1 job created
Main impact of the employed person
Main skills acquired throwgh the program (strong agreement):
Haw ta work independently
Hawe ti take on more responsibility when fulfilling the tasks
Impraved computer skills
Main 1mpw:t of the program on future perspectives (strong agreement )
Ability to discover and develop rew interasts
The wark situation gat a new seree of purpase
Clearer ke about the professianal goals
ko doubts about the chances af being successful in the new jab
I.- &
_g TAKING CODPERATION FORW ARD 1 1ea
Source: wrvey Oitbcatey Job Jeeber Poland. 1007
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AGENDA OVERVIEW Interreg

TAKIMG CODPERATION FOR'WARD T ral

linterreg E

CENTRAL EUROPE 15550

POLAND

Description Employers

_e TREING CODPERATION FORW ARD L T I';'II.|
interreg
DATA SOURCES P

- Survey Registration & Onboarding Employers Poland, April 2022
_e TREING CODPERATION FORW ARD -T‘q'"l';:'
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ABOUT THE EMPLOYING ORGANIZATION (N=1) ‘M8

Humber of jobs created:
0,5 FTE jobs

Reazans for joining the program

Supporting specific disadvantaged groups through employment

Increasing revenues by recruiting new employees in order to be able to satisfy
unmet market needs

Saving hiring costs

Saving training costs

Development of employee skills and competences through flexible, tailored
training services

Raising public perception

-+
TAKIMG CODPEREATION FORWARD T 153

e Source; Survey Ditboarding Employers. Poland, 2072

POLAND: DESCRIPTION EMPLOYERS |

Questions?

_e TAKIMG CODPERATION FOR'WARD T 15

AGENDA OVERVIEW Deemea
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-0

FINAL DISCUSSION ROUND

TAKIMG CODPEREATION FOR'WARD T 15
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CENTRAL EUROPE 15550

Which findings are influenced by the Covid-19
situation? How can we interpret these correctly?

Which indicators are most meaningful and how do

you plan to use them? Which should be

communicated externally?

Do you have any more questions or comments?

-0

CONTACT

Flavia-Eivira Bogorin, MSc
Respurchier

Comgsstenca Con ter for Honprofit
Urpanizations and Social
Entrepranaurship

wu
Wsnna University of Economics and
Business

Tal: =41 § 11334 318
Ernaflr Az a-olvira. beg o @i oot

WL e e at'n i L O

Mag.*Eva More-Hollerweger
Senfor researcher

Compatence Canter for Honpraflt
drganizations and Sodal
Entraprensurship

Wl
‘Wanna Ualvarsl ty of Economlcs and
Buziness

Tal: +43 1 31336 36885
Emall sva. e ac. at

L AL II’..EI:I'IIEEII'.DlﬂEEI:HICi

-0

!
T 5

TAKIMG CODPEREATION FOR'WARD 157

literreg E

CENTRAL EURDPE 0550

Stefan Schiggl, Bic

Jurilor Researcher

Compatance Canter for Honproflt
Organizations and Sodal
Entraprensurship

Wl
‘Hanna Unbears ty of Economics and
Buziness

Tel: w43 1 31336 3611

Emall: stafan. sohoogalivw. ac.at
n"w'w.wu..ll’..il.l'IIEﬁDOl'lIEithﬂ
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