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AGENDA

DAY 1

10:30 am — 11:15 am OPENING THE FORUM
Address by Andrzej Nowakowski — Mayor of the City of Ptock, speeches by invited guests.
11:15 am —11:45 am PPP IN PLOCK — CAN IT GET ANY BETTER?

— Jacek Terebus — Deputy Mayor of the City of Ptock
— Marek Tobiacelli — Director, Energy Efficiency Department, Siemens sp. z 0.0.

11:45 am —12:15 am COFFEE BREAK

12:15 pm - 2:15 pm GOOD PPP PRACTICES (CASE STUDIES) — with the participation of public entities and
private partners

-~ WASTEWATER TREATMENT PLANT — A LICENSE OR AN AVAILABILITY FEE
Public-private partnership as a formula for construction and operation of a wastewater treatment plant in Mlawa
- PPP VS. SILVER ECONOMY CHALLENGES
7 years from the establishment of a Nursing Home in Kobylnica
— FIRST PPP PROJECTS RELYING ON EU FUNDING
Comprehensive thermal modernization of public utility buildings in the Town of Zgierz (hybrid project)

2:15 pm — 3:00 pm LUNCH
3:00 pm — 4:30 pm PPP - CURRENT TOPICS

Main themes and lecturers:

— 10 years of the PPP market in Poland — facts and trends — Bartosz Korbus, Director, PPP Institute

— Government’s PPP policy - From words to actions — Lilianna Bogusz, Director, Ministry of Investment and
Development

— PPP — will it be easier now? The new legal environment — Rafat Cie$lak, legal counsel, C&K Legal Firm

— You can’t pour from an empty cup. Experience in funding PPP projects — Patryk Darowski, Director, Bank
Gospodarstwa Krajowego

— Taxes are the only thing that is certain — Michat Tymburski, legal counsel, C&K Law Firm

— Debt or not debt? How does PPP impact the finances of local governments? — Arkadiusz Talik, legal counsel,
Public Finance Discipline Supervisor and member of the Regional Chamber of Audit in Opole
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3:00 pm - 4:30 pm KNOWLEDGE AND PRACTICE - A WORKSHOP FOR TOWNS, CITIES AND
MUNICIPALITIES

(workshop sessions moderated by PPP market practitioners - representatives of the C&K Law Firm - will be held in
parallel to the lectures)

4:30 pm — 6:00 pm STUDY VISIT (in parallel to the lectures and workshops) - volunteers may visit selected city
facilities in which a project concerned with comprehensive thermal modernization is implemented under the PPP formula
(host: Aneta Pomianowska-Molak, Director, and Joanna Michalak, Manager - Ptock City Hall)

4:30 pm — 5:00 pm COFEEE BREAK

5:00 pm - 6:00 pm WRAP-UP DISCUSSION PANEL (with the participation of invited guests)
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10:00 am - 11:30 am (Central and Eastern Europe Seminar), with the participants sharing their
knowledge about and experience in:

- preparing and implementing PPP and license-based projects in selected Central and Eastern European countries,

- mechanisms facilitating revitalization of degraded urban areas, as well as cultural heritage objects; improvement of the
quality of life in cities and enhancement of energy efficiency - with experiences of the international RESTAURA project
taken into consideration.

The seminar will be attended by guests from the following countries: Ukraine, Latvia, Slovenia, Croatia, Czech Republic,
Poland.

(Moderator: Bartosz Korbus, PPP Institute)

11:30 am —12:00 pm

12:00 pm —1:00 pm

Private partner’s panel with active participation of the audience.

(Moderator: Jan Stylinski — President of the Board, Polish Chamber of Construction Employers — TBC)

Main topics of the Forum

1) Expectations of private partners concerning potential PPP projects - “ideal projects”

2) Which projects are desired by the private market?

3) Cooperation at the partner selection stage - what should particular attention be paid to?
4) Which risks must, should, may and cannot be accepted by a private partner?

5) PPP prior to and after local government elections

6) Problems with funding PPP projects

7) How to cope with a difficult situation on the construction market - the PPP perspective.

12:00 pm - 1:00 pm (in parallel to the Private Partners’ Forum)

1) SHINING ZABKI - A PPP EXERCISE IN LIGHTING
Street lighting system in Zgbki, one year after signing the PPP contract

2) AN ATTRACTIVE JULIUSZ
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Thermal modernization of the Juliusz housing estate in Sosnowiec - performed at the operational stage

3) BACK TO SCHOOL
System-based modernization of facilities owned by the Municipality of Wigzowna (hybrid project)

1:00 pm—1:30 pm
1:30 pm —2:30 pm

A discussion panel with the participation of city and town mayors and heads of municipalities or their deputies, with
active participation of the audience.
(Moderator: Jacek Terebus, Deputy Mayor of the City of Ptock)

Main topics of the Forum

1) PPP —an alternative or a necessity?

2) Threats and opportunities related to the implementation of PPP projects

3) Cooperation concerning PPP projects, between the management of the implementing entity and the governing
authority

4) Let’s learn from our mistakes - what should be avoided in PPP projects?

5) Finances of local government entities vs. PPP

6) Assessment of PPP-related legal regulations - requests and recommendations

7) Relying on the experience of other local government entities

1:30 pm —2:30 pm (in parallel to the Public Entities’ Forum)

The P2P part during which representatives of towns, cities and municipalities will be able to share their experience
concerning implementation of PPP projects with other local government entities.

2:30 pm - 3:15 pm

3:15 pm



