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1. Workshop documentation

1.1. Workshop overview

Please fill in the table with general information about the workshop.

Workshop 1, 2 or 3 Regional Capacity Building Workshop

PP (number), host PP5 - PNAEAS

Date, location or

. March 3™ 2021 - Trieste/online
online

Hybrid - some participants were present at the HQ of PP5, others connected

Form of workshop' online

15 - Representatives from PNAEAS, subcontractor, Adriafer S.r.l. (shunting
company), AlpeAdria S.r.l. (MTO), Association of terminal operators, Association
of freightforwarders, RFI S.p.A., Customs Agency

Number and type of
participants?

1.2. Summary of the workshop

The meeting was also the occasion for discussing the preliminary results of the COMODALCE project, also
co-funded by the Interreg Central Europe Programme.

PP5 made a general presentation of the project and presented the main results of the baseline study, the
market potential analysis, and especially the two REIF pilot actions: the bottleneck analysis and the new
operational model.

All stakeholders expressed their interest in the project activities and praised the synergic use of EU funds
to upgrade the port’s digital infrastructure and railway services.

More specifically, participants highlighted the importance of the new operational model, as a powerful
tool to assess the port’s railway capacity in a dynamic way, through the simulation of different scenarios,
at the same time also identifying the current and future bottlenecks.

Concerning the baseline study, which themselves had contributed to through informal ad-hoc interviews,
they agreed on the framework and on the results.

More specifically, they confirmed the need to upgrade the port railway infrastructures in order to
accommodate the growing trend of intermodal transport, despite the transient impact of COVID19.

At the same time, they underlined the opportunity that ICT tools offer to optimise the use of the existing
infrastructure, as well demonstrated by the increase in efficiency since the activation of the Port
Community System.

Finally, they confirmed that both REIF and COMODALCE project are well coherent with this approach and
stated their interest in being regularly updated and involved during the project implementation.

! Physical, virtual, 1 to 1, recorded video sent to the participants

2 please do not forget to compile a signing list from all participants during the workshop or anything similar if it is realised
virtual or in case a video was recorded and sent to the potential participants of the regional capacity building workshops
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1.3. Annex

FINALITA DEL PROGETTO M= g iterreg iy

CENTRAL EUROPE

.

Creare un modello in grado di assistere DIF nella stima della capacita
per la pianificazione e progettazione funzionale degli interventi di
sviluppo della rete ferroviaria del Porto di Trieste

Articolazione del lavoro (Azioni Pilota);
- Fase 1: Analisi di mercato

- Fase 2: Analisi dei colli bottiglia

- Fase 3: Modello di esercizio

GCOOPERATION EQRWARD
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REIF - Regional Capacity building workshop
COMODALCE - stakeholder meeting

Trieste - March 3™ 2021
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