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Introduction  

Intermodal Transport Cluster held two Capacity Building workshops at the ECOWAVES 

"Strengthening the capacity for proper waste management in the port area" conference in Zadar 

on the 29th of September 2021. These workshops were an opportunity for KIP to present the REIF 

project, its plans and goals set for the future of the project as well as present to relevant 

stakeholders the current work on the Roadmap and the meetings with the Advisory board. 

 

Attendees list 

 

Name Organisation 

Dino Županović University of Zadar 

Dario Ivanišević Tankerkomerc 

Đoni Štambuk Port of Zadar Authority 

Željka Salik Cimić Scenic Cruises 

Željko Cimić Scenic Cruises 

Rebeka V. Pevec Zadar Cruise Port – GPH 

Marko Jović HGK – ŽK Zadar 

Krešimir Laštro Zadar County 

Dinko Basioli HGK – ŽK Zadar 

Martina Antunović Intermodal Transport Cluster 

Marijan Cukrov Intermodal Transport Cluster 
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Agenda 

REIF Regional Capacity Building workshop 3 

29.09.2021 

Agenda 

 

15:00 – 15:10 Introduction and welcome KIP 

15:10 – 15:30 Workshop 2 – project overview, general talks about 

current work and cooperation with the Advisory board 

KIP 

15:30 – 15:50 Roundtable: the uptake of the project’s results and 

current works 

All participants 

15:50 – 16:00 Recap of the workshop and conclussions KIP 

16:00 – 16:30 Workshop 3 – project overview, detailed talks about the 

Roadmap and the chosen actions 

KIP 

16:30 - 16:50 Roundtable: Discussion on chosen actions All participants 

16:50 – 17:00 Recap of the workshop and conclusions KIP 
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Minutes of the Regional Capacity building workshop 3 

 

Mr. Marijan Cukrov welcomed all the participants to the second Regional Capacity Building workshop 

of the day, third overall, he presented the agenda and explained the overall objective of the 

workshop.   

 

He once again began the workshop by presenting the REIF project in general, giving the audience an 

overview of the project, its goals and the results achieved thus far. He continued by talking about the 

cooperation between KIP and the Regional Advisory board on drafting and now finalising the “New rail 

infrastructure/services 2030” Roadmap, focusing on the 3 rail infrastructure actions selected for the 

Roadmap. He gave more details on each of the actions, explaining their importance to the Croatian 

part of the Mediterranean TEN-T corridor, and explaining why this is important to their selection. All 

the selected actions are planned by HŽ Infrastructure and are planned to be co-financed from EU 

funds. 

 

After the presentation, the participants were given the opportunity to discuss their opinions on the 

presented subject. The participants gave credit to the good work done in cooperation with the 

Advisory board and they hope that more work will be done to improve the existing railway 

infrastructure even outside the three selected actions. 

 

Mr. Cukrov thanked with the participants of the roundtable for their comments and discussion, 

agreeing that further works are needed to continue to modernise the railway infrastructure in 

Croatia, and that the three selected actions were chosen for their importance in international rail 

transport passing through Croatia. He proceeded to give a short recap of the workshop and thanked 

everyone for joining the workshop.   



 

 

 

Page 4 

 

Images from the event 
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Signature list 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

  



 

 

 

 

  



 

 

 

 

 

  



 

 

 

 

 

  



 

 

 

 

 


