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Introduction  

Intermodal Transport Cluster held two Capacity Building workshops at the ECOWAVES "Strengthening 

the capacity for proper waste management in the port area" conference in Zadar on the 29th of 

September 2021. These workshops were an opportunity for KIP to present the REIF project, its plans 

and goals set for the future of the project as well as present to relevant stakeholders the current 

work on the Roadmap and the meetings with the Advisory board. 

 

Attendees list 

 

Name Organisation 

Tamara Paleka AGRRA 

Jelena Lončar University of Zadar 

Ivana Dević AGRRA 

Dino Županović University of Zadar 

Dario Ivanišević Tankerkomerc 

Đoni Štambuk Port of Zadar Authority 

Željko Cimić Scenic Cruises 

Željka Salik Cimić Scenic Cruises 

Rebeka V. Pevec Zadar Cruise Port – GPH 

Martina Antunović Intermodal Transport Cluster 

Marijan Cukrov Intermodal Transport Cluster 
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Agenda 

REIF Regional Capacity Building workshop 2 

29.09.2021 

Agenda 

 

15:00 – 15:10 Introduction and welcome KIP 

15:10 – 15:30 Workshop 2 – project overview, general talks about 

current work and cooperation with the Advisory board 

KIP 

15:30 – 15:50 Roundtable: the uptake of the project’s results and 

current works 

All participants 

15:50 – 16:00 Recap of the workshop and conclusions KIP 

16:00 – 16:30 Workshop 3 – project overview, detailed talks about the 

Roadmap and the chosen actions 

KIP 

16:30 - 16:50 Roundtable: Discussion on chosen actions All participants 

16:50 – 17:00 Recap of the workshop and conclusions KIP 
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Minutes of the Regional Capacity building workshop 2 

 

Mr. Marijan Cukrov welcomed all the participants of the Regional Capacity Building workshop, presented 

the agenda and explained the overall objective of the workshop.   

 

He began the workshop by presenting the REIF project in general, giving the audience an overview of 

the project, its goals and the results achieved thus far. Next up he talked about the cooperation 

between KIP and the project established Regional Advisory board on drafting and now finalising the 

Roadmap “New rail infrastructure/services 2030”, as well as all documentation that preceded the 

Roadmap and was needed for its creation. He talked about the priority list of actions and how it is the 

basis for the Roadmap which will describe the actions and measures needed, describe the main steps 

for the implementation of the actions and measures, as well as select key stakeholders, define the 

timeframe of its completion, the estimated budget and the sources of financing. 

 

After the presentation, the participants were given the opportunity to discuss their opinions on the 

newly founded Regional advisory board and what their work, in cooperation with KIP, could bring to 

the railway infrastructure in Croatia. The participants agreed that a lot of work needs to be done to 

ensure the railway infrastructure in Croatia is modernised, and that identifying and selecting frequently 

used lines located on important domestic and international railway corridors as the first lines to be 

modified is of utmost importance. 

 

Mr. Cukrov agreed with the participants of the roundtable, and has ensured that careful selection of 

actions for the Roadmap has indeed been done with the help of the Advisory board. He gave a short 

recap of the workshop and thanked everyone for joining, and invited them to also participate in the 

next workshop which is happening immediately after.  
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Images from the event 
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Signature list 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 



 

 

 

  



 

 

 

 

 

  



 

 

 

 

 

  



 

 

 

 

 


