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1) Introduction 

The aim of the pilot action#2 is to support the Emilia-Romagna Intermodal Cluster (ERIC) transition from 

informal and collaborative network into a formal entity. Pilot action aims to define a multilevel set of 

rules which regulate the management of ERIC. Furthermore, the formal entity may ease the process of 

improving the: 

• coordination, collaboration and communication activities between ERIC’s members 

• opportunities for ERIC towards the external market-economy 

 

2) Stakeholder description 

The stakeholders involved in the Market Player Working Group for Pilot Action #2 were defined during 

discussion between the Project Partners ITL, Regione Emilia-Romagna and the contractor for Pilot Action 

#2.  According to the pilot’s aim the group is composed by the members of ERIC cluster. 

A map representation of the location of ERIC components is included below to illustrate their 

geographical coverage. 
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Name Public/ 
private 

Category (eg.: 
local/regional

/national 
public 

administration
, railway 

infrastructure 
manager, 
industry, 
logistics 

operators, 
railway 

undertakings, 
etc.) 

Reason for involving this 
stakeholder with respect 

to the pilot action 

Expected 
contribution 

Relevance 
for the pilot 

action 
(low/mediu

m/high) 

CE.P.I.M. 
Centro 
Padano 
Interscambio 
Merci SpA 

Private 
with 
stock 
owners 
partly 
public 

Freight village Member of ERIC cluster Can report and 
discuss on issues 
and opportunities 
concerning ERIC 
governance 
structure 

High 

Dinazzano 
Po SpA 

Private 
with 
stock 
owners 
partly 
public 

Terminal 
operator and 
railway 
undertaking 

Member of ERIC cluster Can report and 
discuss on issues 
and opportunities 
concerning ERIC 
governance 
structure 

High 

Interporto 
Bologna SpA 

Private 
with 
stock 
owners 
partly 
public 

Freight village Member of ERIC cluster Can report and 
discuss on issues 
and opportunities 
concerning ERIC 
governance 
structure 

High 
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undertakings, 
etc.) 

Reason for involving this 
stakeholder with respect 

to the pilot action 

Expected 
contribution 

Relevance 
for the pilot 

action 
(low/mediu
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Lotras Srl Private Intermodal 
trasport 
operator 

Member of ERIC cluster Can report and 
discuss on issues 
and opportunities 
concerning ERIC 
governance 
structure 

High 

Terminali 
Italia srl 

Private 
with 
stock 
owners 
partly 
public 

Terminal 
manager 

Member of ERIC cluster Can report and 
discuss on issues 
and opportunities 
concerning ERIC 
governance 
structure 

High 

Terminal 
Piacenza 
Intermodale 
Srl 

Private Terminal 
manager 

Member of ERIC cluster Can report and 
discuss on issues 
and opportunities 
concerning ERIC 
governance 
structure 

High 

Terminal 
Rubiera srl 

Private Terminal 
manager and 
short-range 
road haulier 

Member of ERIC cluster Can report and 
discuss on issues 
and opportunities 
concerning ERIC 
governance 
structure 

High 

AdSP Port of 
Ravenna  

Public Port Authority Member of ERIC cluster Can report and 
discuss on issues 
and opportunities 
concerning ERIC 
governance 
structure 

High 

Gruppo Sapir 
Spa 

Private 
with 
stock 
owners 
partly 
public 

Terminal 
Operator 

Member of ERIC cluster Can report and 
discuss on issues 
and opportunities 
concerning ERIC 
governance 
structure 

High 

 

 
 

3) Establishment of a Market Player Working Group 
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As noted above the Market Player Working Group was established following discussions between the 

Project Partners Fondazione ITL, Regione Emilia-Romagna and the contractor for Pilot Action #2. The 

first focus group of the Market Player Working Group will be held during the ERIC meeting on the 18th 

September 2020. 

 


