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Fireball Solution examines the concerns of their client Bavarian Powertrain about adopting an loT-supported ERP system
running in the Fireball Solution’s cloud.
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Fireball Solution proposes Bavarian Powertrain to hold a joint workshop to co-develop a viable ICT
and data management solution.
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The workshop is opened also to other companies with necessites and concerns similar to those of Bavarian Powertrain
to strengthen the creativity potential and the knowledge of the final users’ needs.
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The workshop runs through co-creation sections during which different teams explore the problem
and possible solutions.
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proposal 1
proposal 2
proposal 3
proposal 4

The inter-corporate teams present their findings to Fireball Solution.
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Fireball Solution proposes a first idea of a new ERP based on the results of the joint workshop.
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Fireball Solution and Bavarian Powertrain agree on a possible solution for a new loT-supported ERP.
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Fireball Solution prepares a marketing plan to engage all the internal stakeholders of Bavarian Powertrain
in devoloping and implementing a new ERP system equipped an loT-based real-time monitoring of their 3D printers.



