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Introduction

This deliverable aims to summarize the focus of regional action planning (RAP)/road-mapping
discussion and the significant evidences emerged during workshops with local stakeholders in Lower
Silesia (Poland). These inputs were used to update the RAP. Documentation of the three regional

workshops on RAP is provided below.

1. Regional workshop one

Type of activity Discussion of Regional Action Planning

Date of event Workshop with local stakeholders (28.02.2019)

Method of Face-to-face meeting

interaction

Partners and PPs Stakeholders

stakeholders WUST Director of the Economy Department

involved of the Marshal's Office of the Lower
Silesian Voivodship - Agata Zemska,
Board Member of Business Center
Club Dolnoslaska Loza - Leszek
Pieczynski, CEO of Cinnomatech
cluster - Pawet Hofman, Director
Lower Silesia sepratament of Selena
Labs Poland - Wojciech Komala.

Output of the Focus of the discussion

activity The main point of the meeting was to discuss the potential issues that need to be

addressed during the creation of the Regional Action Plan.

The meeting started with a general discussion of prominent technologies in
advanced manufacturing and their lack in SMEs of certain industrial sectors. Many
issues were raised during the conversation and the most pressing matters to
address emerged, such as:
e low investment in R&D by local SMEs,
o low level of IoT competence and the lack of highly skilled staff,
e  SMEs unwillingness to share information with other companies and
cooperate.
All of the above concerns were decided to be addressed and some actions have
been proposed to tackle these issues:
e increasing awareness of Advanced Manufacturing Processes, which could
help local SMEs,
e providing examples on how to apply new technologies or develop existing
technologies into AVM technologies,
e offering trainings for employees in the fields of lloT and other Advanced
Technologies,
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e governmental support programs encouraging SMEs for collaboration and
joint ventures.

2. Regional workshop two

Type of activity

Discussion of Regional Action Planning

Date of event

Workshop with local stakeholders (17.05.2019)

Method of
interaction

Face-to-face meeting

Partners and
stakeholders

PPs Stakeholders

WUST Marek Hetmanczyk — Silesian

involved University of Technology, Rafat Trzaska
— Wroclaw University of Economics,
Maria Rosienkiewicz, Joanna Helman,
Mariusz Cholewa - WUST

Output of the Focus of the discussion

activity The meeting was organized with different stakeholders to acquire a fresh look into

the document, where the main focus of the discussion was to consult the content
of the initial form of the Regional Action Plan to assess its key points and suggest
any other issues worth raising and addressing through specific actions.

Raised challenges and proposed actions were judged in the context of the visions
included in the document, where the present stakeholders for the most part
agreed to the statements present in the document, but also proposed minor
changes in the general scope of the Plan.

3. Regional workshop three

Type of activity

Discussion of Regional Action Planning

Date of event

Workshop with local stakeholders (24.05.2019)

Method of
interaction

Face-to-face meeting

Partners and
stakeholders

PPs Stakeholders

WUST Pafana - Andrzej Styczynski, CEO of

involved LSSE (Special Economic Zone in
Legnica) — Krzysztof Sadowski,
Menager of Lower Silesia Automotive
Cluster - Adam Zysk

Output of the Focus of the discussion

activity The main focus of the meeting was to discuss changes suggested after the first

round of Peer Review. The participating stakeholders agreed to the changes
proposed by other participants. The premises proposed in the document are in line
with other similar regional development actions.

No additional issues were raised by the participants.
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