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This report gives details about realization of activity called ,,Creativity gets into enterprises -
designers workshop”. It is the outcome of the contract signed within the Inducult2.0 project
between County association of LAG of Karlovy Vary region (hereinafter KSMASKK) and ABRI, ltd. The
above mentioned activity ,Creativity gets into enterprises”“ was divided into two parts, the first
aimed at the preparation of the realization through a study, which took place in 2017. The contract
signed on 27th February 2018 deals with the second part, where the concept of the created study
was being verified in reality at the designers” workshop. The realization of the second part is the
topic of this report.

The text contains the description of InduCult2.0 project, the goals of the pilot verification, used
methods, results, as well as its sustainability and international added value. The most important
chapter will be that of the results, which brings about 6 particular examples of good practise in
cooperation between designers and industrial enterprises, city or town or other organization linked
to industry. Thanks to interdisciplinary cooperation, the concept of inner orientation system was
created in the company ept connector, a new visitors centre was created in Klasterec nad Ohri.
Among other creations let’s mention a unified suggestion of travelling exhibition, the concept of
promotion of the product Playstone, new emblem of the town Chodov and the draft of a brochure of
traditional products of Sokolov region.

2. Kontext projektu

InduCult2.0 je mezinarodni projekt vytvoreny v ramci programu Interreg Central Europe
a je financovany z Evropského fondu pro regionalni rozvoj (ERDF). InduCult2.0 spojuje regiony
s raznou pramyslovou minulosti, pritomnosti a budoucnosti, které se nachazi mimo hlavni
aglomerace ve stredni Evropé. Pred nedavnem vsechny tyto oblasti prosly hlubokou transformaci,
ktera nastala v disledku automatizace, globalizace a otevieni trhu. V Ceské republice navic doslo
k drastickym spolecenskym zménam v disledku zmény rezimu z komunistického na kapitalisticky
systém. S nastupem kapitalismu bylo spojené zavedeni trzni ekonomiky, kde jsou ceny urcovany
pomoci nabidky a poptavky. Dlouhodoba ekonomicka prevaha primyslové produkce sebou prinesla
urcéité kulturni rysy (vzorce), Citelné pravé v oblastech, kde se nachazi partneri zapojeni v tomto
projektu. Jsou to napriklad urcité dovednosti, postoje, tradice, ale také hmotné kulturni pamatky a
artefakty. Bohuzel jsou zapojené regiony povazovany za méné atraktivni z pohledu kultury a
doposud nevyuzivaji ke svému rozvoji plné potencial primyslové kultury.

Diky InduCultu2.0 mize dojit k oziveni kulturniho ducha dlouhodobé vyuzivanych primyslovych
oblasti ve stredni Evropé. Spole¢né s mistnimi subjekty budeme znovu objevovat a rozvijet pozitivni
prvky pramyslovych komunit u projektovych partnert. Diky mezinarodnimu partnerstvi mize byt ve
stfedni Evropé stanovena a podporovana spoleénda myslenka nového pojeti pramyslové kultury.
Tento novy koncept bude podporovat posilovani odlisnych kultur primyslovych regionl a vyuZivat
jejich kulturni dédictvi jako rozvojovy faktor.



V predchozich fazich realizace projektu InduCult2.0 probéhlo setkani aktért spojenych s primyslem
(tzv. focus group). Jednim z vystup( z tohoto setkani bylo, Ze je zapotrebi najit a prezentovat
priklady kreativity, které by se mohly stat inspiraci pro dal$i rozvoj v této oblasti. Jako pripad
kreativity byla v diskuzi uvedena mala firma na Kraslicku vyrabéjici simulatory Formule 1. Firmu
vytvorili mladi kreativni a technicky zaméreni lidé, kteri diky své zalibé v pocitacové hre, dostali
napad vytvorit simulator Formule 1. Simulator dokonale napodobuje jizdu ve Formuli 1 a to az do
takové miry, Ze jej zacali vyuzivat pri tréninku skutecni jezdci Formule 1. Firma diky kreativnimu
napadu zacala prosperovat. Obyvatelé regionu by méli slySet i pozitivni pribéhy spojené s
pramyslem, protoze u znacné Casti populace ma prumysl negativni image. Nasledné se to promita i
do negativni image regionu a ma to vliv i na atraktivnost regionu pro navstévniky, ale i pro prichod
novych obyvatel, ktefi by nasli pracovni uplatnéni v mistnich primyslovych podnicich.

Vyuzivani modernich kreativnich metod neni dostatecné prezentovano, tudiz je o vyuziti téchto
metod malé povédomi. Diivodem miiZe byt i to, ze v zapadnich Cechach chybi vyzkumné kapacity,
ze kterych by tyto podniky mohly Cerpat. Proto se zadavatelim prace jevilo jako prospésné zjistit
skutecny stav vyuzivani kreativnich postupl a rozlicnych modernich metod v primyslu v zapadni
casti nasi republiky a zaroven popularizovat vyuziti téchto metod propojenim potfeb vyrobcu s
impulzy od kreativct, konkrétné od designéra.

Priklady dobré praxe cerpa Krajské sdruzeni MAS Karlovarského kraje hlavné od ostatnich
projektovych partnerd, a to zejména od vedouciho partnera ze Saska, ktery je jeho nejblizSim
sousedem. Na Uzemi plsobnosti némeckého partnera je napriklad kaZzdoro¢né v dubnu organizovan
festival s nazvem Maker Faire, ktery se zaméruje na inspiraci, kreativitu a inovaci. Na festivalu
maji tvlrci mozZnost predstavit své projekty Siroké verejnosti. V ramci festivalu jsou kombinovana
tradicni remesla s vyuzivanim modernich technologii.

4. Cil implementace

Obecny cil projektu InduCult2.0 je podpora kreativity a inovace v prostfedi primyslu a jeho
pozlstatkd. Konkrétnim cilem aktivity, jejiZz soucasti je takto studie, je organizace workshopu
spojujici kreativce s primyslovymi podniky pro vytvareni obchodnich vztah( v oblasti designu. Tento
konkrétni cil bude naplnén pomoci pripravné studie a pilotniho ovéreni. Obecné cile napliuji
partneri spolecné pomoci vice aktivit.

Zavaznym obsahem aktivity bylo usporadani sestidenniho workshopu. Obsahem workshopu bylo
ovéreni smysluplnosti spoluprace kreativnich odvétvi s konkrétnim primyslovym podnikem (Ci jinym
zadavatelem tématu vztahujicim se k pramyslu) dle konkrétnich podminek zadani. Cilem je
propagovat spolupraci designérd a primyslovych odvétvi za Gcelem zvySovani konkurenceschopnosti
evropského pramyslu.

5. Aplikovany pristup

Cilem neni provadét hloubkovy vyzkum nebo vyvijet nové produkty. Z toho také vychazeji pouzité
metody.

Nejprve byly osloveny subjekty uvedené ve studii a smlouvé jako zadavatelé tématu pro jednotlivé
designéry. Pét z Sesti zadavatell témat potvrdilo zajem o spolupraci formou workshopu designéru a
také téma uvedené ve smlouvé a studii zlstalo vétSinou stejné, jen bylo v pripadé nékterych
zadavatelU podrobnéji specifikovano.

V pripadé spolecnosti AMATI - Denak s.r.o. doslo v dobé mezi zpracovanim studie a realizaci této
druhé casti aktivity k zasadnim zménam v prioritach a fungovani podniku, takze tato spolecnost
odstoupila od zapojeni do workshopu designért. Organizator workshopu ABRI, s.r.o. o této
skutecnosti ihned informoval KS MAS KK. Organizator workshopu jednal se zastupci dalSich
pramyslovych podnikd ¢&i jinych vhodnych zadavateld tématu. Jako novy zadavatel tématu pro praci



designéra byl na zakladé téchto jednani a komunikace mezi ABRI, s.r.o. a KS MAS KK zapojen
“Mikroregion Sokolov - vychod” (dale jen MSV). Nejedna se sice o primyslovy podnik, nicméné
zamér MSV dobre koresponduje s celkovym cilem workshopu designéri. Tématem pro praci
designéra dle zadani MSV je prezentace tradi¢nich produkti Sokolovska. Prima vazba k tématu
projektu InduCult2.0 je v tom, Ze prdmysl vychazi z tradi¢nich rukodélnych vyrob. Na Sokolovsku
byla femesla a rukodélné vyroby v minulosti nutnym zdrojem obzivy, protoze prirodni podminky
regionu neumoziovaly rozvoj zemédélstvi za ¢elem prodeje prebytkl. Remesla tak predstavuji
historicky zaklad pro nasledny rozvoj primyslu. V soucasné dobé, kdy podstatna ¢ast mistnich
zaméstnavatelu jsou pramyslové podniky, je propagace remesel a jejich tradice vhodnym nastrojem
jednak pro prilakani déti a zakd k zajmu o technické obory, ale také prostiedkem k rozvoji
pramyslové kultury v souvislosti s uvédoménim si historickych souvislosti.

Dle metodiky postupu workshopu byly vytvoreny dvojice zadavateld tématu a designérd. Kritériem
vybéru byla spokojenost zadavatele tématu s ukazkami relevantni tvorby designéru (dalSim
kritériem byla cena vyplacena designérovi, coz bylo v kompetenci organizatora workshopu ABRI,
s.r.o.).

Tab. ¢. 1 - Finalni zadavatelé tématu, designéri a téma prace

zadavatel tématu designér téma

ept connector s.r.o. Media a.s. koncept vnitrniho orientacniho
systému pro zaméstnance -
hala, chodby a prilehlé

prostory
Thun 1794 a.s. MgA. Boris Klimek, MgA. Lenka | koncept navstévnického centra
Damova v Klasterci nad Ohri (navrh

interiéru pripravovaného
navstévnického centra, forma
navrhu: vizualizace, dispozicni

reseni)

Lias Vintirov, lehky stavebni | PROTEBE live z.s. graficky koncept, autorské

material k.s. navrhy a reseni propagace
vyrobku Playstone a okrasnych
stén

mésto Chodov Petr Stech keramicky model

reprezentujici primysl ve
mésté Chodov

Krajské sdruzené MAS | PROTEBE live z.s. vytvoreni  designu  vyrobka,

Karlovarského kraje, z.s. surovin a  technologii ve
vitrindAch  putovni  vystavy
,,Pramysl se predstavuje
verejnosti‘

Mikroregion Sokolov - vychod Jakub Potésil design prezentace tradicnich

produktl Sokolovska - design
brozury, design dlouhodobé
expozice

Probihala individualni jednani mezi jednotlivymi zadavateli tématu a designéry. Prvni jednani bylo
facilitovano ze strany organizatora workshopu ABRI, s.r.o. Divodem bylo presné specifikovani zadani
a podminek (Casovych, financnich, vécnych) v souladu s projektem InduCult2.0. Nasledné probihaly




dalsi kroky dle metodiky, tedy tvorba navrhu dila samostatné ze strany designéra, navazujici
upresnujici jednani mezi designérem a zadavatelem tématu.

Dne 16. 6. 2018 probéhlo zavérecné setkani. Na setkani byla prezentovana vsechna dila vytvarena
béhem workshopu. V pripadé nékterych dvojic designér( a zadavatelll tématu nebyla prezentovana
jesté finalni podoba vystupu, ale vystup byl jiz v rozpracovaném stavu, kdy bylo mozno prezentovat
tvorbu a jeho ideu. Jednalo se napr. o téma dle zadani MSV a mésta Chodov. Termin setkani v
poloviné Cervna byl zvolen s ohledem na dovolené v letnich mésicich. Zavérecné setkani probéhlo na
Statku Bernard v Kralovském Porici. Zaroven zde také probihal kazdorocni Festival remesel, takze
Ucastnici workshopu projektu InduCult2.0 mohli vyuzit také nabidky této kulturni akce. Prinosem
zavérecného setkani byla vzajemna inspirace mezi designéry. Setkani bylo inspirativni také pro
zGCastnéné zadavatelé tématu a pro dalsi zastupce rlznych organizaci a pritomnou verejnost.
Setkani ukazalo riznorodé moznosti spoluprace mezi primyslem a designéry &i kreativci. Na
konkrétnich prezentovanych prikladech byl v praxi ovéren naplanovany koncept. Prezentace béhem
zavérecného setkani napomohly Sifeni myslenky této spoluprace a propagace prumyslové kultury. V
priloze uvadime pozvanku a prezencni listinu ze zavérecného setkani. Moderovani bylo zajisténo
organizatorem workshopu ABRI, s.r.o., program zavérecného setkani je soucasti prilohy.



6. Vysledky

6.1 Spoluprace ept connector, s.r.o. a Media a.s.

V ramci spoluprace ept connector, s.r.o. a designert z Media a.s. byl vytvoren koncept navigacniho
systému ve spolecnosti viz Obr. 2 a 3. Navrh respektuje barvu a grafiku loga spolecnosti ept
connector. Koncept je obecny, pred provedenim konkrétniho zaméreni pro podminky zavodu v
Habartové, je vyuzitelny také v ramci dalSich zavodl ept connector. Navrh je inspirativni i pro jiné
pramyslové podniky, kdy je mozno vyuzit graficky styl dle loga konkrétniho podniku.

Obr. 1 - Jednani zastupcu ept connector, s.r.o. a Media a.s. dne 10. 4. 2018 v Habartové /meeting
of representatives the company ept and designers

Obr. 2 - Tvorba konceptu navigacniho systému dle zadani spolecnosti ept connector/Creating of
concept for navigation system




Obr. 3 - Tvorba koncepce vzhledu recepce a umisténi navigacnich prvk{ ve vstupni hale ept
connector/Creating of the concept for reception and navigation elements
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6.2 Spoluprace Thun 1794 a.s. a MgA. Boris Klimek a MgA. Lenka
Damova

Spolecnost Thun 1794 pracovala spolecné s designery na vytvoreni navrhu nového navstévnického
centra v Klasterci nad Ohri (Obr. 7). Koncepce navstévnického centra Thun 1794 v Klasterci nad Ohri
je inspirovana filmem “Holky z porcelanu”, ktery se natacel v této porcelance. Koncepce
navstévnického centra je konkretizovana pro potreby této porcelanky, nicméné napadem udélat
zajimavou vyzdobu navstévnického centra prdmyslového podniku se mohou inspirovat i jiné firmy.
Zadavatel tématu spolec¢nost Thun 1794 planuje brzkou realizaci tohoto navrhu vzhledu
navstévnického centra. Na nasledujicich fotografiich lze vidét praci designerd, ale | navrh
navstévnického centra.

Obr. 4 - Jednani zastupct Thun 1794 a designér( dne 18. 4. 2018 v Nové Roli/ Meeting of
representatives

Obr. 5 - Samostatna tvorba MgA. Lenky Damové v ateliéru v Praze/Creating in studio




Obr. 6 - Samostatna tvorba MgA. Borise Klimka v ateliéru v Praze/Creating in studio

Obr. 7 - Cast vystupu navrhu koncepce navstévnického centra Thun 1794 v Klasterci nad OhFi/
Conception of visitors centre in Klasterec nad Ohri

Holwry,
2 PORCELANU
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6.3 Spoluprace Lias Vintirov, lehky stavebni material k.s. a PROTEBE
live z.s.

Vystupem spoluprace jsou navrhy grafického konceptu, autorské navrhy a reseni propagace vyrobku
Playstone a okrasnych stén. Jedna se o vyrobek spolecnosti Lias Vintirov, lehky stavebni material,
k.s., ktery mlze byt zajimavym zplsobem propagovan. K propagaci je mozno je vyuzit navrh(
designéra. Inspiraci pro dalsi primyslové podniky mize byt pravé tato spoluprace mezi designérem a
pramyslovym podnikem, kdy designér dokaze vymyslet inovativni zpUsoby propagace vyrobku a
ukazat pomoci grafiky rizné zplsoby vyuziti produktu tak, aby toto vyuziti bylo nazorné a
zakaznikovi byly ukazany rdzné moznosti vyuziti produktu. Vystupy se nachazi v Obr. 9 a 10.

Obr. 8 - Jednani mezi MgA. Vlasimskou (PROTEBE live z.s.) a Ing. Krosslem (Lias Vintriov) dne 3. 4.
2018 ve Vintifové/ meeting of stakeholders

Obr. 9 - Tvorba grafickych navrh( propagace vyrobku Playstone/ Graphic proposal for promotion of
the product “Playstone”
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Obr. 10 - Grafické navrhy propagace vyrobkl Playstone - podklad pro zadavatele tématu/ Graphic
proposal for promotion of the product called “Playstone”
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6.4 Spoluprace mezi méstem Chodov a Petrem Stechem

Ve mésté Chodov pUlsobi nékolik primyslovych podnikid. Mésto Chodov je historicky spojeno s
pramyslem, v minulosti se jednalo zejména o keramicky primysl (tradi¢ni vyroba rizového
porcelanu v chodovské porcelance), téZbu a zpracovani hnédého uhli v blizkosti mésta a také
strojirensky pramysl (napf. Chodos Chodov). Nyni ve mésté pusobi dalsi primyslové podniky
zabyvajici se zejména strojni vyrobou (napf. SKF, KH Czechia, Cetto Bohemia, Kovoobrabéni
Svoboda) a nadale funguje Chodos Chodov. Pravé maskot firmy Chodos Chodov tzv. Chodosak
(plastova postavicka slozena z vyrobkd vyrabénych na strojich produkovanych Chodosem) poskytla
prvotni inspiraci pro tvorbu navrhu sochy ¢i skultury reprezentujici celkové primysl v Chodové. Na
pocatku workshopu designér( bylo nutné, aby zastupci mésta Chodov jakozto zadavatele tématu si
sami ujasnili své predstavy a ocekavani od navrhu, ve mésté Chodov vznikla pracovni skupina
zabyvajici se timto tématem. Dle slov starosty mésta nelze pouzit Chodosaka k propagaci mésta a
pramyslu ve mésté jako celku, protoZe tato postavicka je spojena jen s jednim chodovskym
podnikem. Od prvnotniho namétu sochy/skulptury jakozto postavy bylo upusténo. Designér Petr
Stech vysel pFi své tvorbé ze znaku mésta Chodov (Obr. 12 a 13). Nahradil dvé ze étyr poli znaku,
ktera jiz dnes nejsou aktualni, symboly charakteristickymi pro moderni strojirensky pramysl.
Neaktualni pole se tykaji zemédélstvi a keramiky (porcelanka v Chodové ukondila ¢innost). Navrh je
vypracovan jako keramicky. Mésto Chodov planuje dalsi vyuziti vznikého navrhu pro propagaci mésta
a primyslu ve mésté. K tomuto dalSimu vyuziti byly také poskytnuty konzultace ze strany pana
Petra Stecha zastupcim mésta Chodov. Jedna se o inovativni pfistup k propagaci mésta Chodov
jakozto primyslového mésta a posilovani sounalezitosti obyvatel s méstem a prdmyslem v ném.
Pokracovani vyuziti vzniklého navrhu mdZe byt napf. pro pamétni plakety ¢i medaile. VyuZiti je
mozné také k motivaci zaki ke studiu technickych obor( a budoucimu pracovnimu uplatnéni v
podnicich pusobicich ve mésté Chodov.

Obr. 11 - Jednani mezi starostou mésta Chodov p. Pizingerem a designérem Petrem Stechem v
Chodové dne 11. 6. 2018./ Meeting of stakeholders
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Obr. 12 - Tvorba keramického navrhu prezentujici primysl ve mésté Chodov Petrem Stechem v jeho
keramické dilné/ Creation of ceramic proposal which present the industry in Chodov
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6.5 Spoluprace mezi KSMAS KK a PROTEBE live z.s.

KSMAS KK v ramci projektu InduCult2.0 se také zabyvalo otazkou jednotného designu putovni
vystavy prezentujici prdmysl v Karlovarském a castecné Usteckém kraji (Obr. 15 a 16). Pro
atraktivnost vystavy bylo Zadouci, aby vitriny s exponaty mély jednotny vizualni styl a prezentace
pramyslu pomoci vitrin byla pro navstévniky vystavy atraktivni. V tomto pripadé se jedna o kreativni
vyuziti spoluprace primyslu a designérd, ackoliv zadavatelem tématu neni primyslovy podnik, ale
jina organizace pusobici v regionu. Pro ostatni primyslové podniky ¢i jiné subjekty muze byt
inspirativni, Ze lze poutavou formou predstavit verejnosti, co a jak podniky vyrabéji. K této
prezentaci lze vyuzit spolupraci s designéry/kreativci, kteri mohou vymyslet zajimava a netradicni
reseni a popularizovat tak primysl v olich verejnosti.

Obr. 14 - Jednani mezi KS MAS KK a MgA. Vlasimskou z PROTEBE live z.s. k designu putovni vystavy v
Sokolové dne 7. 3. 2018/ meeting of stakeholders

15



Obr. 16 - Tvorba navrhu designu putovni vystavy / Design of Mobile exhibition

Obr. 17 - Instalace vystavy / Installation of exhibition
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6.6 Spoluprace Mikroregionu Sokolov - vychod a Jakuba Potésila

Mikroregion Sokolov - vychod jako zadavatel tématu byl do spoluprace formou workshopu designér(
zarazen jako nahradnik za spolecnost AMATI - Denak, ktera odstoupila od zapojeni do projektu
InduCult2.0. Mikroregion Sokolov - vychod neni primyslovym podnikem, ale plsobi v regionu s
bohatou primyslovou historii i sou¢asnosti. Tématem spoluprace v ramci projetku InduCult2.0 byla
prezentace tradi¢nich vyrobkd Sokolovska pomoci brozury a stalé expozice (Obr. 19 a 21). Tradi¢ni
remesla jsou historickym zakladem pro rozvoj pramyslu. Jedna se zde o spojeni mezi historii regionu
a soucasnosti, kdy spojovacim prvkem jsou souvislosti mezi remesly jakozto zakladem pro rozvoj
pramyslu a soucasnosti, kdy primyslové podniky zaméstnavaji velkou Cast obyvatel regionu.

Obr. 18 - Jednani mezi zastupci MSV a Jakubem PotéSilem dne 28. 5. 2018 v Kralovském Porici/
meeting of stakeholders

Obr. 19 - Pribézna prace na instalaci stalé expozice tradicnich vyrobk( / Exposition of traditional
products
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Obr. 20 - Samostatna tvorba Jakuba PotéSila v dilné v Kralovském Porici/ Independent creation of
brochure

Obr. 21 - Ukazka navrhu vzhledu brozury - podklad pro zadavatele tématu /Proposal for the
brochure

| Kolekce ovocnych
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6.7 Zavérecné setkani, dne 16. 6. 2018 v Kralovském Porici

Obr. 22 - MgA. Vlasimska (PROTEBE live z.s.) prezentuje tvorbu navrh( pro putovni vystavu v ramci
projektu “InduCult2.0” dle zadani KSMAS KK/ Presentation about design of Mobile exhibition in final
meeting

Obr. 23 - MgA. Klimek a MgA. Damova prezentuji navrhy navstévnického centra v porcelance Thun
1794 v Klasterci nad Ohri/ Presentation of proposal for visitors center in Klasterec nad Ohfri
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Obr. 24- Prezentace koncepce vnitrniho navigacniho systému vytvoreného spolecnosti Media a.s. dle
zadani ept connector v Habartové / Presentation of navigation system in ept connector

péni pr
goEpE 01 UM
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Obr. 25 - Mgr. Romana Vlkova (grafické studio Bukaj Jakuba PotéSila) prezentuje postup tvorby
brozury tradicnich vyrobki Sokolovska/ Presentation about new brochure for tradition products of
Sokolovsko
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Obr. 26 - MgA. Vlasimska (PROTEBE live z.s.) prezentuje navrhy propagace vyrobku Playstone
spolecnosti Lias Vintirov, lehky stavebni material/ Presentation abot product Playstone

Obr. 27 - Diskuze U¢astnikd k tématu prezentace priimyslu ve mésté& Chodov, p. Stech ukazuje znak
mésta Chodov, tedy vychodiska pro tvorbu svého navrhu/ Discussion about new proposal of
sculpture for town Chodov
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Obr. 28 - Petr Stech vysvétluje postup své tvorby a ukazuje rozpracovany navrh prezentace
pramyslu ve mésté Chodov / Presentation about procedure of the production

Obr. 29 - Pozvanka na zavérecné setkani umisténa na vstupnich dverich/ Invitation for final
meeting
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Obr. 30- Priprava prezentaci /Preparation of presentations

Obr. 31- Uvodni slovo a moderovani setkani zajisténo zastupcem spolecnosti ABRI, s.r.o./
Introduction of the supplier ABRI s.r.o.

Program
T s €
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7. Naplnéni cili a preshranic¢ni efekt

Byl ovéren v predchozi studii naplanovany koncept spoluprace mezi primyslem a designéry ci
kreativci. Bylo tak provedeno pomoci konkrétnich prikladi. Ukazuje se, ze téma prdmyslu je na
reSeném U(zemi zajimavé nejen pro prumyslové podniky, ale i pro dalSi organizace (dalSimi
zadavateli tématu bylo také prdimyslové mésto a regionalni rozvojové organizace). Prezentovani
vystupl béhem zavérecného setkani napomohlo Sifeni myslenky spoluprace primyslu a designért ¢i
kreativcl a propagaci prdmyslové kultury. Prinosné je, ze v nékterych pripadech dochazi k dalsi
navazné spolupraci mezi podnikem a designérem a vytvorené navrhy budou skutecné realizovany.
Také samotny fakt pokracujici spoluprace mimo ramec projektu InduCult2.0 dokladuje potrebnost,
smysluplnost a realizovatelnost konceptu, ktery byl ovérovan pomoci workshopu designéra.

Existuji moznosti k vylepSeni aktivity s nazvem workshopu designéri. Koncept spoluprace mezi
designery a podniky by se dal rozsit | k ostatnim subjektim spojenych s pramyslem. Do spoluprace
by mohly také byt zapojeny dalsi umélecky a kreativné smyslejicic osoby - napriklad umélci, herci,
malifi atd. Na zakladé diskuze na zavérecné prezentaci workshopu vznikl napad na propagaci firmy
pomoci kratké divadelni scénky. Nejvétsi prilezitosti je tedy podpora multidisciplinarni spoluprace.

Vystupy jsou velice zajimavé i pro partnery projektu, protoze bylo ovéreno, Ze spoluprace kreativcQ
a subjektd spojenych s primyslem vede k rozsifeni primyslové kultury a k inovacim v oblasti
pramyslu. Workshop designer(l je prikladem dobré praxe i pro subjekty mimo partnerstvi v ramci
projektu. Kazdy se muze inspirovat priklady dobré praxe a uzplsobit zvolenou metodu podminkam
ve svém regionu. Vystupy mohou byt inspirativni hlavné pro prdmyslové oblasti, které doposud
nevyuzivaji plné primyslu k zvy$eni navstévnosti a zlepSeni image oblasti.

8. Vyhled a udrzitelnost

Navazana partnerstvi v projektu jsou udrzitelna. V nékterych pripadech dojde dle ucastnikd
k udrzeni dlouhodobé spoluprace mezi designerem a prdmyslovym podnikem (nebo organizaci a
méstem). KSMAS KK bude usilovat o navazani novych partnerstvi mezi podniky, mésty a kreativci.
Z kratkodobého hlediska je vliv projektu velky, protoZe se stava prikladem dobré praxe pro navazani
mezioborové spoluprace. Pro zviditelnéni vysledkl workshopu designer( (aktivita projektu
InduCult2.0) byla usporadana prezentace vystupu, které se Gcastnili zastupci firem i verejnosti. Po
vzoru dobrého prikladu tedy mohou vznikat nova partnerstvi dilezita pro dalsi vyvoj a inovace
v primyslovém odvétvi. Projekt bude mit ale i dlouhodoby vliv, protoZe bude uréen koordinator
pramyslové kultury, ktery bude nadale Sifit vystupy projektu a usilovat o rozvoj kreativity.
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10. Summary

10.1 Project context

InduCult2.0 is a Central European cooperative project, funded by the ERDF. The project brings
together regions situated outside major agglomeration areas in Central Europe with a distinct
industrial past, present and future. In recent years, all of the partner regions have undergone deep
transformation processes due to automation, adaptation to globalized production patterns and the
opening of markets in the former state-led economies. Long economic predominance of industrial
production created a particular cultural setting: certain skills, attitudes, traditions as well as
tangible monuments and artefacts. However, these regions are usually considered culturally less
attractive and they are not utilizing their distinct Industrial Culture to its full potential
(www.inducult.eu).

Together with local stakeholders, project partners can rediscover and develop the positive elements
of their industrial communities. Partners can set out together to: (1) promote and establish the idea
of a new understanding of Industrial Culture in Central Europe, (2) to strengthen the distinct culture
of industrial regions, and utilize it as a location factor and (3) empower industrial regions. Each
InduCult2.0 region sets up together with its stakeholders individual argumentation outlining
common understanding and ambition of the region on the subject of Industrial Culture.

10.2 Introduction

According to the discussion in the regional project Focus Group, we have to find creative examples
of industry and present these examples to the public. Participants tagged the example of the
factory near Kraslice which is focused on creating simulators for F1 cars. The factory was founded
by young and creative people who liked playing video games. The simulators of F1 are used by real
drivers of F1 at this time, because simulators are very realistic and well made. We have to present
positive examples and stories connected with industry because a lot of people have negative views
on regional industry.

The use of modern creative methods hasn’t been presented enough so far, therefore people know
little about it. One of the reasons might be the fact that western Bohemia lacks research capacities
from which enterprises could draw inspiration. This is why the ordering parties were willing to find
out the real state of how creative and modern methods are being used in the western part of our
country in various industrial companies. Another goal was to popularize the use of these methods by
linking the needs of producers with the ideas of creativists, specifically the designers.

Examples of good practice are most often acquired from project and international partners, mainly
from the leading project partner in Saxony, the nearest neighbor of KSMASKK. In the region of
Saxony, we can see as a good example the annual event held each April under the name of Marker
Faire, a festival that concentrates on inspiration, creativity and innovation. Creative people and
organizations have a chance to present their new projects to the public. The festival combines
traditional crafts with modern technologies.

10.3 Objective

The general goal of InduCult2.0 project is the support of creativity and innovation in the industrial
sphere and its heritage. A particular goal of the activity, a part of which is also this study, is to
arrange a workshop that would bring together creativists and industrial enterprises, to build market
relationships in the field of design. This specific goal will be brought to life by the preparation study
and pilot verification. General goals are fulfilled together with other partners through several
activities.

The binding contents of the activity was to arrange a six-days long workshop. The workshop was
supposed to verify reasonability of creative sphere with industry - either a factory or any other
organization or body linked to industry, according to specific conditions of the assignment. The goal
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is to promote cooperation of designers and industrial enterprises and therefore to raise their
competitiveness within European industry.

10.4 Applied approach

First, we got in touch with the subjects named in the study T4.3.1 and contract. 5 out of 6 clients
confirmed their interest in cooperation via the workshop of designers. The topic stated in the study
and contract remained unchanged in most cases, it was only slightly specified with some of the
clients.

In case of the company AMATI - Denak, ltd., the company went through major changes of priorities
in the time between the study and the realization phase of this activity. The company decided to
withdraw from their involvement in the designer’s workshop. As a new client instead of AMATI,
»Microregion Sokolov - east“(hereinafter MSV) was newly involved. MSV is not an industrial
enterprise, however their business plan corresponds well with the final outcome of the designer’s
workshop. The topic for the designer in this case was to create a good way of presentation of
regional products. The direct link to InduCult2.0 project lies in the fact that industry is based on
traditional handicraft productions. The region of Sokolov lived on handicrafts and traditional crafts
in the past, as the natural conditions of life did not enable the people to live on agriculture. Crafts
therefore represent the basis of industrial development.

According to the methodology of the workshop proceedings we created pairs of ordering parties
(enterprises) and designers. The criteria for their choice were how satisfied the ordering party was
together with examples of topical work of particular designers.

There were individual negotiations between the enterprises and designers. The following step was
the work of the designers, their creation of suggestions and drafts, later followed by more
negotiations about details between the two involved parties.

The final meeting was held on the 16th of June 2018. All the products and pieces created during the
workshop were presented here. The meeting was held at Statek Bernard (Grange Bernard) in
Kralovské Porici. The designers were mutually inspired by each other’s work. Also, the
representatives of the ordering parties could take inspiration from what they saw, as well as the
public present at the meeting. The final meeting was a part of cultural event called “Craft
festival®“. The supplier invited on the final meeting: representatives of designers, mayors of towns,
representatives of non-governmental non-profit organizations, representatives of entrepreneurs and
active residents via email. Invitation was shared in social network. 26 persons participated on the
meeting. The meeting brought various options and ways of cooperation between industrial
companies and designers or creativists. We verified the planned concepts on particular examples
presented here. The presentations at this final meeting helped spread the idea of this type of
cooperation and promotion of industrial culture.

10.5 Results

The cooperation of ept connector, Iltd. And Media plc.

Within this cooperation, the designers created a navigation system in the company grounds (see
attached pictures 2 and 3). The draft respects the colours of the company logo. The concept is
general, before further specific focus for the use in the company in Habartov. It is also usable in
other ept connector’s departments. The draft is inspiring for other companies, where the graphics
may draw inspiration from their logos.

The cooperation of Thun 1794 plc. And MgA. Boris Klimek and MgA. Lenka Damova

Thun 1974 cooperated with the above-mentioned designers on the creation of a new visitors” center
in Klasterec nad Ohri (see picture 7). The concept of this visitors” center is based on the movie
,Girls made of Porcelain“, which was shot in the premises of this enterprise. The concept is
specified according to the needs of this porcelain enterprise, however, the idea of interesting
decoration of visitors” centers of industrial companies may be inspiring and motivating also for
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other companies. The ordering party - Thun 1794 - is planning to bring the draft to life soon,
according to the plans of the designers.

The cooperation of Lias Vintirov, light construction material and PROTEBE live, z.s.

The outcome of this cooperation is a graphical concept, authorial drafts and solutions of promotion
of the product ,,Playstone“ and decorative walls. These are products of Lias Vintifov, which holds
the potential of interesting promotion. The ideas of the designer may help promote this product.
Other companies may take inspiration from this cooperation, in which the designer shows various
innovative ways of presentation of an industrial product, through graphic designers the designer
shows the use of the product in an understandable and illustrative way. See the outcomes in
pictures 9 and 10.

The cooperation of Chodov municipality and Petr Stech

There are several industrial enterprises located in the town of Chodov. The town is historically
linked to industry, in the past it was linked to porcelain production (traditional pink porcelain),
mining and processing of brown coal in the vicinity of the town and machinery industry (Chodos
Chodov). Nowadays there are other industrial enterprises operating in the area, concentrated
mostly on machinery production (e.g. SKF, KH Czechia, Cetto Bohemia, Kovoobrabéni Svoboda) and
Chodos Chodov is still in operation. It was the mascot of the latter mentioned company, so called
Chodosak (a plastic man constructed out of machinery products made by the factory) that gave the
principal impulse and inspiration for the creation of a sculpture representing the general notion of
industry in Chodov. As the mayor stated, the figure of Chodosak itself would not be appropriate to
represent the whole area of the town and its vicinity, as it is only connected to one of the many
enterprises. For that reason, the original idea of a sculpture in the shape of this figure was
dismissed. Designer Petr Stech used the emblem of the town as an inspiration, replacing two of the
four fields that are not up-to-date anymore. He decided to use symbols that stand for modern
technologies used in industrial productions (see picture 12 and 13). The fields that have been
replaced represented porcelain production, no longer operating here, and agriculture. The town of
Chodov is planning to further use the emblem to promote industry of the town, for example in the
production of memorial tablets or medals.

The cooperation of KSMAS KK and PROTEBE live z.s.

KSMAS KK wanted to create unified design of their travelling exhibition within InduCut2.0 project.
The exhibition was presenting industry in the regions of Karlovy Vary and partially the region of Usti
nad Labem (see pictures 15 and 16). It was desirable to create unified showcases of the same visual
style to make the exhibition attractive to the public. Although the ordering party here was not
specifically an industrial enterprise, the cooperation brought together designers and industry in the
region. Other companies and subjects may take inspiration from the fact that it is possible to
present industry and production in a catching and interesting way. Designers help create innovative
solutions for new ways of presentations that would attract the eyes of the public. The content and
organization of Mobile Exhibition is the part of T2.3.5. The design of the exhibition was solved only
in T4.3.2.

The cooperation of Microregion Sokolov - east and Jakub Potésil

Microregion Sokolov - east was included in the workshop as a substitute for the company AMATI -
Denak, who withdrew from the cooperation with InduCult2.0 project. Therefore, the new ordering
party - Microregion Sokolov - east, is one that cannot be counted among industrial enterprises of
production. However, the organization operates in a territory, that is closely intertwined with
industry, nowadays as well as historically. The topic of this cooperation within InduCult2.0 project
was the presentation of traditional regional products via a booklet and permanent exhibition
(pictures 19 and 21). Traditional crafts laid the basis for industrial development of the region, so
what we deal with here is the link between history and present times, where there are strong ties
between original crafts as the basis and modern time enterprises that employ a large number of
local inhabitants.
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10.6 Goal Achievement, Transnational added value

We verified the preceding concept planned in our study, that dealt with the cooperation of
industrial enterprises and designers or creativists. The verification was carried out through set of
specific examples. We could see the interest in industry not only from the sides of enterprises, but
also from other organizations (among ordering parties were a municipality and regional
development organizations). The presentation of outcomes at the final meeting helped spread the
idea of designers’ and enterprises’ cooperation and the promotion of industrial culture. Among
many other assets, we mention further cooperation that was begun here, as well as the fact that
some of the drafts and prospects will truly be brought to life. The fact that some of the designers
will keep cooperating with the enterprises proves the need, reasonability and meaningfulness of the
concept that was being verified via the workshop of designers.

The activity of designers” workshop might further be improved in the future. The concept of this
cooperation could be enlarged among other subjects and bodies connected with industry. Other
persons or firms dealing with design and art could be involved as well - such as painters, artists,
actors, etc. The final meeting also brought the idea of company presentation through a short
theatre sketch. The biggest opportunity therefore lies in the support of multidisciplinary
cooperation.

The outcomes are also interesting for the partners of the project, as it was proved and verified,
that the cooperation of creativists and industrial subjects leads to the spread of industrial culture
and to innovations in industry. The workshop of designers is an example of good practice for other
subjects, outside the partnership of the project. All interested bodies may take inspiration,
especially those who fight with the presentation of their region and who do not fully use industry as
an attractive thing that could improve their image.

10.7 Outlook and sustainability

Partnerships made within the project are sustainable. As some of the involved parties claimed, the
participants intend to keep a long-term cooperation of the designer / enterprise (organization,
municipality). KSMASKK will seek further new partnerships between enterprises, creativists and
towns and their municipalities. From the short-term point of view, the impact of the project is
immense, as it gives a good example of interdisciplinary cooperation. To make the results and
outcomes of the workshop more visible, we arranged the presentation of outcomes, that was
attended by the representatives of companies and the public. Following the good example, new
partnerships may be born, important for the following development and innovations in the branch of
industry. There is also a long-term impact of the project. A coordinator of industrial culture will be
appointed to keep promoting and spreading the outcomes of the project and to aim at further
development of creativity.

There are more institutes in the region of Karlovy Vary that deal with industry and that cooperate
on the creation of conditions influencing the work of industrial enterprises, e.g. Industrial Chamber
of Karlovy Vary region, Industrial Development Agency of Karlovy Vary, Regional office of Karlovy
Vary. The sustainability of this project is also seen in the transfer of the acquired knowledge to
these institutions and in further cooperation of the bearer of the project and subsidiary partners
with these institutions. Here is possibility to modify the concept according to the experience with
organization of this pilot activity and repeat workshop of designers in future (possible organizers are
referred in this paragraph).
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