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1. Abstrakt / Abstract

This document presents initiatives focused on the development of networks between schools,
industrial enterprises and museums and the support of technical fields in the districts of Karlovy
Vary and Ustecky. The text describes activities carried out within InduCult2.0 project as well as
following activities beyond InduCult2.0 (May 2019). The goal of the document is to characterize
activities happening in the area of the County Association of Local Action Groups of Karlovy Vary
Region (KSMASKK), which is the project partner. This will help: (1) to establish cooperation of the
main initiators of regional development, (2) present good practice examples so that they can
motivate and inspire other projects and (3) summarize the activities and thus figure out which
topics have been neglected and require further interest.

Appreciative Inquiry method was used to organize discussion groups (Focus groups), which brought
about the topics for regional initiatives. The discussion groups were formed by important
representatives who are competent in the field of education and industry.

According to the analysis of regional initiatives, one of the most common activities formed in the
region are those helping students with the choice of further branch of study. These activities
include expositions organized by schools or enterprises and motivational videos for technical fields
of study. Other important aspects are workshops for education and career counselors who are in
close touch with the students and who should be well informed about the job market. All initiatives
of the region of Karlovy Vary are supervised on the basis of the Regional Action Plan for Education
(which is independent on the project InduCult2.0) which gives a helping hand to all schools in the
form of methodical support, seminars and it provides information about accessible funds.
Implementers of Regional Action Plan are planning to implement various forms of cooperation with
employers, create a contact center for the cooperation of schools and companies, create the
position of regional coordinator for school - employer cooperation, organize regular workshops for
education counselors, career counselors and personal company managers, create and revise School
Education Plan in cooperation with employers. Besides these activities the future should also bring
the creation of a 3D printing center and other modern technologies.

2. Kontext projektu

InduCult2.0 je mezinarodni projekt vytvoreny v ramci programu Interreg Central Europe
a je financovany z Evropského fondu pro regionalni rozvoj (ERDF) (www.inducult.eu). InduCult2.0
spojuje regiony s riznou primyslovou minulosti, pritomnosti a budoucnosti, které se nachazi mimo
hlavni aglomerace ve stredni Evropé. Pred nedavnem vSechny tyto oblasti prosly hlubokou
transformaci, ktera nastala v disledku automatizace, globalizace a otevreni trhu. Dlouhodoba
ekonomicka prevaha primyslové produkce sebou prinesla urcité kulturni rysy (vzorce), citelné pravé
v oblastech, kde se nachazi partneri zapojeni v tomto projektu. Jsou to napriklad urcité dovednosti,
postoje, tradice, ale také hmotné kulturni pamatky a artefakty. Bohuzel jsou zapojené regiony
povazovany za méné atraktivni z pohledu kultury a doposud nevyuZivaji ke svému rozvoji plné
potencial pramyslové kultury.

Diky InduCultu2.0 dojde k oziveni kulturniho ducha dlouhodobé vyuzivanych pramyslovych oblasti
ve stredni Evropé. Spolecné s mistnimi subjekty budeme znovu objevovat a rozvijet pozitivni prvky
pramyslovych komunit u projektovych partnert. Diky mezindrodnimu partnerstvi bude ve stredni
Evropé stanovena a podporovana spole¢na myslenka nového pojeti pramyslové kultury. Tento novy
koncept bude podporovat posilovani odlisnych kultur primyslovych region( a vyuzivat jejich kulturni
dédictvi jako rozvojovy faktor.



Tento dokument slouzi k predstaveni regionalnich iniciativ, které jsou organizovany soucasné s
realizaci projektu InduCult2.0 anebo jsou planovany az v obdobi po ukonéeni tohoto projektu. Jedna
se o finalni verzi dokumentu, ktera byla v pribéhu realizace projektu aktualizovana a doplnéna o
dalsi nalezené regionalni iniciativy. VSechny iniciativy, jeZz zde popisujeme, souvisi s trhem prace
anebo kooperaci mezi $kolami, primyslovymi podniky a muzei. Dokument je pojmenovany jako
akéni plan, protoze shrnuje akce planované k realizaci v obdobi od roku 2017 - 2022 vcetné aktivit,
které neorganizuje Krajské sdruzeni MAS Karlovarského kraje, z.s. Celkem vzniknou tfi akcni plany
na trfi rdzna témata (véetné tohoto akéniho planu). Cilem dokumentu je prezentovat podobné
aktivity Karlovarského a Usteckého kraje a napomoci vzajemné spolupraci mezi jejich organizatory.
Zde uvedené priklady dobré praxe se také mohou stat inspiraci pro tvorbu novych projektd. Diky
regionalnim cinnostem bude v budoucnosti Sifeno povédomi o nasi primyslové kulture mezi mladou
generaci.

Projekt InduCult2.0 popisuje nové pojeti konceptu ,,Primyslové kultury“ jako koncepci vyuzivajici
pramyslového dédictvi spole¢né s modernimi a budoucimi kulturnimi a kreativnimi zdroji. Koncept
je vybudovan v synergii mezi hmotnym a nehmotnym regionalnim kulturnim dédictvim z minulosti,
soucasnosti a budoucnosti. Diky spojeni vSech tfi Casovych segment( lze porozumét historickym
kofenim regiond, a tudiZ i vytvaret spolec¢nou identitu. Regiony budou podporovany v tom, aby se
staly vhodnym mistem pro praci, zZivot a odpocinek a zaroven také aby ziskaly pozitivnéjsi vizitku z
pohledu obyvatel Ceské republiky Zijicich mimo Karlovarsky a Ustecky kraj.

Koncept ,,Pramyslové kultury“ je velice dynamicky a rozviji se spolecné s probihajici proménou
ekonomiky a spolecnosti. Spolecnost se postupné vyvinula v tzv. informacni spolecnost,
ktera vyzaduje neustalé ziskavani novych znalosti a jejich kreativni zpracovani. Prdmyslova kultura
mlze doprovazet soucasné procesy primyslové transformace (nékdy byvaji oznacované jako
LPramysl 4.0“) vytvorenim nového kulturniho nastaveni na zakladé mezioborového mysleni
a kreativity. Strategie vyuzivané v ramci projektu InduCult2.0 lze slucovat s narodnimi
a regionalnimi strategiemi pro re-industrializaci skrze vyvoj strategie ,,Pramysl 4.0%.

4. Navaznost na argumentacni dokument

V argumentacnim dokumentu, ktery vytvorilo Krajské sdruzeni MAS Karlovarského kraje, z.s., jsme
se mohli docist informace o tom, Ze pramyslova kultura muZe slouZit jako nastroj pro zatraktivnéni
technickych oboru a zvyseni kvalifikovanosti zak(. Podrobné vysvétleni tohoto argumentu naleznete
v nasledujicim textu.

Regionalni primysl je nositelem unikatnich technologii, vrcholnou ukazkou lidskych schopnosti
vynalézat prakticka reseni pri vyrobé, souborem nékolika technologickych operaci, které vedou
k vyhotoveni kone¢ného produktu, ale také se vyrazné podili na rozvoji inovace. Je tedy atraktivni
a unikatni a mize byt hnaci silou a motivem pro navazani spoluprace skol a podnikd. Vzajemna
soucinnost je velmi prospésna pro obé strany. Kooperace s primyslovymi firmami muize napomoci
Skoldm zatraktivnit technické obory. Pro pramyslové firmy je soucinnost pfinosna, protoze muze
v budoucnosti zajistit prisun kvalifikované a informované pracovni sily.

Jednim z problém0, které lze zaznamenat v Karlovarském a Usteckém kraji je nedostatek zajmu
studentl o technické vzdélani. V minulém reZimu (do roku 1989) byla preferovana vyuka
v technickych oborech. Transformace rezimu se projevila zvySovanim miry nezaméstnanosti,
rozsifenim poctu vzdélavacich oborl a postupnym Upadkem zajmu o technicky zamérené skoly. [1]
Problém by se dal resit, pokud by jiz od zakladni skoly byli Zaci vice informovani o kladech
a zaporech studijnich oborli, o naplni zaméstnani v primyslovych podnicich a o moznostech
uplatnéni na trhu prace. [2] Dle Krajského akéniho planu rozvoje vzdélavani Karlovarského kraje
(KAP KK) je oblast vyrazné ovlivnéna vysokym podilem zaku, ktefi nastupuji na gymnazia a nizkym
poétem student(l v technickych oborech. Cilem KAP KK je podporovat spolupraci ZS a SS
a zaméstnavatell. Umyslem tohoto planu je také zapojit zaméstnavatele do procesu volby



vzdélavaci drahy zakud a podporit technické vzdélavani. [3] Diky navazani spoluprace podnikd a skol
muZze dojit k rozsifeni povédomi o atraktivitach regionalniho pramyslu.

V zajmové oblasti KSMASKK prozatim neni dostatecné rozvinuta komunikace vzdélavacich instituci
a pramyslovych podnikl. Zakladni Skoly vétSinou nenavazuji spolupraci se zaméstnavateli. Mladi lidé
se na konci zakladni skolni dochazky rozhoduji o svém zivoté, aniz by znali dostatecné své moznosti.
Seznami se pouze s nabidkami strednich skol a strednich odbornych ucilist, ale ne s naplni prace
v mistnich tovarnach. Oproti tomu technicky zamérené stfedni Skoly casto kooperuji s pramyslovymi
firmami pri zfizovani povinné praxe zaku. Prakticka vyuka probiha castec¢né primo v podniku,
ktery mlze pozdéji zaky zaméstnat. Povinna praxe ale neni dostate¢nym nastrojem proto, aby Zaci
plné rozvijeli svou kvalifikaci. Proto je nutné, aby stfedni Skoly a stfedni odborna ucilisté vice
spolupracovaly s potencionalnimi zaméstnavateli a prizpusobily praktickou i teoretickou vyuku
potfebam zaméstnavateld.

Spoluprace skol a firem muze vyUstit v organizaci exkurzi, odbornych prednasek, dnd otevienych
dveri atd., které umozni nahlédnout do realného pracovniho prostredi. Pro zaky zakladnich skol
mohou byt tyto aktivity prospésné pri rozhodovani ohledné volby budouciho povolani. Studenti
strednich skol budou mit diky zintenzivnéni této spoluprace moznost rozvijet svou kvalifikaci. Déti
by mély mit moznost vidét, jak probiha vyroba, osahat si nékteré produkty a pokud to bude mozné
vyzkouset si praci ,,na vlastni kizi“.

Prdmyslova kultura mGze byt pro region prospésna také v dalSich dvou oblastech nesouvisejicich se
vzdélanim, jez popisuji dva akcni plany (vystupy T2.2.2 a T4.2.2). Zaprvé mlze napomoci
k vytvoreni spolecné regionalni identity zaloZené na uvédoméni, ze se v regionu nachazi unikatni
tradi¢ni pramysl, ale i relativné nové pramyslové firmy, jeZ produkuji vyrobky za pomoci modernich
metod a inovaci. Za tradicni primyslové odvétvi lze povaZovat napriklad porcelanovy, sklafsky,
chemicky, potravinarsky a textilni prdmysl a vyrobu hudebnich nastroji. Mimo vlivu na misti
obyvatelstvo muize primyslova kultura také zménit negativni vnimani regionu obyvateli sousednich
kraji. Zadruhé muze byt primyslova kultura prospésna pri rozvoji tzv. kreativniho prdmyslu, ktery
se snazi vyuzivat kreativity, inovace a mezioborové spoluprace pri tvorbé novych produktd. Na
mnoha mistech v Evropé vznikaji na podporu kreativniho primyslu tak zvané kreativni inkubatory,
které poskytuji podnikatelim moznost prace s moderni technikou a prostor pro vyvoj novych
napadu.

5. Analyza regionalnich iniciativ

5.1 Analyza regionu

Krajské sdruzeni MAS Karlovarského kraje, z.s. (KSMASKK) se rozklada na GUzemi tfi mistnich akcnich
skupin (MAS): MAS 21, MAS Vladar a MAS Sokolovsko. KSMASKK je situovano v severozapadni casti
Ceské republiky a nachazi se v Uzemni statistické jednotce, tzv., regionu NUTS 2 Severozapad.
Celkova rozloha KSMASKK je 2 930,4 km? a zije zde priblizné 229 000 obyvatel. Uzemi KSMASKK je
znamé jako prumyslova a lazenska oblast. Pramysl zde hraje dalezitou roli jiz od 19. stoleti.
V nedavné dobé ovsem tradi¢ni pramysl ztratil svoji silnou pozici na trhu a soucasné s tim doslo i ke
zvy$eni nezaméstnanosti. Karlovarsky a Ustecky kraj je v soucasnosti aktivni predeviim v
chemickém, potravinarském, textilnim, odévnim, sklarském, keramickém, automobilovém a
porcelanovém primyslu. KSMASKK je v projektu zapojeno, protoze je ze své pozice schopno ovlivnit
déni v regionu. KSMASKK ma uzké vazby na subjekty spojované s primyslem (muzea, organizatory
kulturnich akci, turisticka informac¢ni centra, primyslové podniky, Skoly, komunity kreativné
smyslejicich osob).

V zajmovém Uzemi KSMASKK se nachazi nékolik technicky zamérenych strednich skol. Mezi né patri
napf. Integrovana stfedni Skola technicka a ekonomicka (ISSTE - Sokolov), StFedni primyslova $kola
elektrotechnicka a ZDVPP - Zatec, Stiedni primyslova $kola stavebni a Obchodni akademie Kadan,
Stfedni umélecko-primyslova skola Karlovy Vary, Stfedni primyslova skola Loket, Stredni
primyslova 3kola Ostrov a SS, ZS a MS Kraslice. Dale se v oblasti nachazi nékolik stFednich
odbornych udilist’ a gymnazii. Na GUzemi se vyskytuje vice nez 60 zakladnich skol.



Rozvoj vzdélavaciho systému v zajmovém Gzemi probiha pomoci tzv. akénich plan(. Pro zakladni
Skoly je vytvoreno nékolik akénich pland, které maji pusobnost v riznych ORP. Na Uzemi KSMASKK
vznikly tyto plany: Mistni akcni plan (MAP) ORP Sokolovsko, MAP ORP Kraslice, MAP ORP Karlovy
Vary, MAP ORP Cheb, MAP ORP A3, MAP ORP Podborany, MAP ORP Kadar a MAP ORP Zatec.
Stredoskolské instituce se snazi rozvijet tzv. Krajské akcni plany, které maji plsobnost v ramci
celého kraje. Krajské akéni plany existuji pro Karlovarsky kraj i pro Ustecky kraj. Dle Krajského
akéniho planu rozvoje vzdélavani Karlovarského kraje prozatim neni spoluprace Skol a podnikd
dostatecna. Cilem téchto pland je nastavit funkCni partnerstvi a vzajemnou spolupraci strednich
Skol a zaméstnavatell s cilem zlepsit kvalitu jejich fizeni. [3] Mistni akéni plany v rdznych ORP jsou
zamérené na sitovani aktérd spojenych s mistnimi zakladnimi Skolami. KSMASKK spolupracuje
v soucasnosti s realizatory nékterych Mistnich akcnich pland i Krajskych akénich pland.

5.2 Aplikované metody pro analyzu regionalnich iniciativ

Informace o regionalnich iniciativach byly zjistény ze dvou zdrojG: z prizkumu internetovych
stranek dllezitych regionalnich ciniteld a argument( z diskuznich skupin. Diskuzni skupiny byly
organizovany dne 23. 10. 2017 a 4. 10. 2018 a Ucastnili se jich zastupci MAS Sokolovsko, Stredni
Skoly logistické Dalovice, firmy Renspol, s.r.o., CzechInvest, Karlovarské agentury rozvoje podnikani
(KARP), KAP KK, SOS a SOU Nejdek, 1SS Cheb, SOS Stavebni Karlovy Vary, feditelé zakladnich $kol a
zastupce z Karlovarského kraje. Diskuze byly organizovany formou tzn. Appreciative Inquiry. Na
prvni diskuzni skupiné byli Gc¢astnici nejprve dotazovani na organizaci, ze které pochazi, dale na
jejich spojeni s tématem zvySovani zajmu o technické obory, asociace spojené s technickymi obory
a praci v tovarné, osobni zkusenosti s propagaci technickych obor(, predpokladany vyvoj situace v
roce 2020 a ostatni iniciativy, které se tématu vénuji. Z diskuze vyplynulo, Ze sSkoly aktivity na
podporu vazeb na primyslové podniky organizuji samostatné. Druhé setkani vybizelo Ucastniky k
predstaveni sebe a své Ulohy v ramci organizace, kterou zastupuji. Po uvedeni prikladi dobré praxe
aktivit projektu InduCult2.0 (navazani siti spoluprace mezi skolami, pramyslovymi podniky a muzei),
byli participanti dotazovani na to, zda by bylo mozné pomoci primyslové kultury prispét k dalSimu
rozvoji vzdélavani. Hlavni poznatky z diskuze: (1) existuji moznosti pro ovliviovani trhu prace a
zapojovani firem do volby povolani, (2) tyto moznosti nevyuzivaji vSsechna Skolska zarizeni, protoze
nemaji osobu, ktera by spravovala kooperaci s pramyslovymi podniky a (3) Skoly dostavaji prilisné
mnozstvi informaci, ve kterych se ztrati zajimavé nabidky moZnosti spoluprace s podniky (je
zapotrebi spolupracovat napfic organizacemi pri Sifeni informaci smérem ke Skolam).

5.3 Aktivity organizované v ramci projektu InduCult2.0

KSMAS KK zorganizovalo navazani siti spoluprace mezi Skolami, prdmyslovymi podniky a muzei.
Konkrétné byla dojednana bliZ3i soucinnost mezi tfemi $kolami (ISSTE Sokolov, SS, ZS a MS Kraslice a
ZS a MS Olovi) a tfemi primyslovymi podniky a to formou exkurzi, pracovnich pohovort na zkousku,
besed, prednasek zaméstnanc a dnl otevrenych dveri. Dale probéhlo pilotni ovéreni vzdélavaciho
kurzu ,,Vzdélani pro kreativitu a podnikavost“ na ZS Mécholupy a ZS Kynsperk nad Ohfi. Zakladni
Skola v Novém Sedle projevila zajem o realizaci vzdélavaciho programu na téma hornictvi.

Celkem bylo organizovano 44 aktivit (véetné jednotlivych hodin vzdélavaciho kurzu) a Ucastnilo se
jich dohromady 404 Zaku, pedagogt, rodicl a pracovnikd firem.



Obrazek 1 Exkurze déti zakladni skoly ve firmé Rotas Strojirny, spol s r.o.




Obrazek 3 Vyukovy program ,,Hornictvi od historie do soucasnosti“ v muzeu ve mésté Krasno
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Obrazek 4 Den otevienych dveri ve firmé Amati-Denak s.r.o. - vyroba hudebnich nastrojt
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Obrazek 5 Navstéva Techmania Science Center v ramci vzdélavaciho kurzu
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Diky projektu InduCult2.0 maji tyto aktivity jasny mezinarodni presah. Cinnosti KSMASKK v projektu
jsou povazovany za tzv. pilotni. Ovéruji, zda bylo dosazeno kyzeného cile. V pripadé, ze budou
prospésné pri tvorbé regionalni identity a zlepseni image Karlovarského kraje, lze koncept upravit a
aktivity opakovat na Uzemi kteréhokoliv partnera. Ke sdileni zkusenosti mezi partnery projektu
slouzila diskuze v pracovnich skupinach na spole¢nych mezinarodnich setkanich partnerd, ktera se

vvvvv

kultury resila pracovni skupina s Cislem 3).
5.4 Ostatni regionalni iniciativy

Tato kapitola popisuje iniciativy, které se realizovali soucasné s projektem InduCult2.0 tedy od
cervna roku 2016 do kvétna roku 2019 (mohou i presahovat dané obdobi, ale z velké cCasti je lze
zafadit pravé do daného casového intervalu) a zabyvali se podporou vazeb Skol a primyslovych
podnik( anebo technickych obor(. KSMASKK je sloZené s nékolika mistnich akénich skupin, které se
podili na realizaci mistnich akcnich plan(. Ty maji za cil rozvijet ve $kolach motivujici kulturu
zaméfenou na maximalni uspéch pro kazdého zaka a kazdého ucitele a na trvaly pedagogicky
rozvoj celé Skoly. Tyto mistni akéni plany jsou propojeny s Krajskym akcnim planem pro rozvoj
vzdélavani Karlovarského kraje, ktery je predstaven v nasledujicich regionalnich iniciativach.
KSMASKK se projektovymi aktivitami podilelo na regionalnim rozvoji vzdélavani. KSMASKK bude
usilovat o spolupraci mezi témito iniciativami v budoucnosti, tak aby mohly byt aktivity na podporu
technickych obor( vylepseny na zékladé ziskanych zkuSenosti z realizace projektu InduCult2.0.
Informace o nékterych z téchto iniciativ byly ziskany pri diskuzi ve skupinach, které probéhly dne
23. 10. 2017 a 4. 10. 2018. Cilem akcniho planu je predstaveni projektd, které usiluji o rozvoj
regionu, ale také umoznit sdileni zkusenosti a rozvijeni spoluprace mezi realizatory podobnych
iniciativ.
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5.4.1 Kam po zakladni skole

Je aktivita zamérujici se na predstaveni strednich Skol v regionu. Akce je poradana ve spolupraci
strednich skol a Krajské hospodarské komory Karlovarského kraje. Probéhl jiz o Sesty rocnik této
udalosti dne 11. Fijna 2018. Akce se v tomto roce Ucastnilo 14 stfednich sSkol, néktefi duleziti
zaméstnavatelé a zastupci Uradu prace. Pristup na aktivitu byl letos prvnim rokem umoznén v
odpolednich hodinach také rodicim s détmi. V roce 2017 probéhla akce 27. zafi na ISS Cheb, 5. fijna
v budové ISSTE Sokolov a 12. fijna v budové Stfedni primyslové Skoly Ostrov. Na vystavach se
predstavili rovnéz zastupci zaméstnavatell, socialnich partner( $kol a Ufadu prace. Cilem této akce
je zjednodusit zakdm poslednich ro¢nikd zakladni skoly vybér stfedni skoly. Vybér stredni skoly by
mél probihat ruku v ruce s volbou budouciho zaméstnani, a proto se akce Uc¢astni i zaméstnavatelé.

5. fijna 2017 se pro priklad udalosti UCastnilo 19 strednich skol, 6 firem (obrazek 1) a pedagogicko-
psychologicka poradna Karlovy Vary (pracovisté Sokolov). Prezentovat své podniky prisli zastupci
Amati-Denak z Kraslic (vyroba hudebnich nastroju), Vishay electronic spol. s r.o. v Dolnim Rychnové
(vyroba elektrosoucastek), Sokolovska uhelna, pravni nastupce a.s. (tézba, vyroba elektrické
energie), Abydos s.r.o. z Hazlova (automobilovy prdmysl), ELROZ, a.s. z Plesné (vyroba rozvodnic
nizkého napéti a uzavéru) a Petainer Czech Holdings s.r.o. z ASe (plastikarsky pramysl).

Obrazek 6 Upoutavky na vystavujici zaméstnavatele (Kam po zakladni Skole)

(J\ NEVA
ap

Zdroj: Vlastni fotodokumentace

Akce v roce 2017 probihala ve tfech patrech budovy ISSTE Sokolov (obrazek 2). Zaci zakladnich kol
si mohli vybrat stanovisté dle svého zajmu. Néktera vystavni stanovisté predstavovala vyrobky zakd,
jina mechanicka zarizeni, se kterymi budou Zaci na stredni skole pracovat (obrazek 3). Dodavatel
tohoto textu se Ucastnil akce a shledal, Ze vsichni vystavovatelé zde byli velice ochotni a sdélovali
zakam nejen ddlezité informace, ale snazili se je také zabavit kvizy, ¢i ukazkami z vyroby.

Obrazek 7 Seznam prezentujicich na akci s nAzvem Kam po zakladni skole
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Zdroj: Vlastni fotodokumentace
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Obrazek 8 Ukazky elektrickych zarizeni pro obor elektrikar a elektrotechnik na ISSTE Sokolov
(vlevo) ukazky studentskych praci ze SOS stavebni Karlovy Vary (vpravo)

Zdroj: Vlastni fotodokumentace

5.4.2 Veletrhy pracovnich prilezitosti v Chebu, v Sokolové a v Karlovych
Varech

Krajska hospodarska komora Karlovarského kraje poradala v listopadu roku 2018 Sesty rocnik
veletrhG pracovnich prileZitosti ve trech okresnich méstech Karlovarského kraje (Obrazek 9 -
fotografie ze 3 ro¢niku z brezna 2017). Cilem udalosti bylo predstavit volna pracovni mista v regionu
uchazedim a zajemcim o praci, ale i studentim poslednich ro¢niku stfednich a vysokych Skol. [4]
Udalost je dobre organizovana a pravdépodobné bude pokracovat i v dalSich letech.

Obrazek 9 Veletrh pracovnich prilezitosti v Karlovych Varech v breznu 2017 (vlevo) a Veletrh
pracovnich prilezitosti v Sokolové v roce 2017 (vpravo)

BEL

===

Zdroj: http://www.khkkk.cz

V Karlovych Varech v brfeznu 2017 vystavovalo 30 zaméstnavatell a navstivilo je celkem 540
zajemcl o praci. [4] V Sokolové v bfeznu 2017 navstivilo veletrh rekordnich 700 navstévnikd, pro
které byly k dispozici stanovisté 35 zaméstnavateld. [5]

5.4.3 Propagace firmy na strednich skolach v regionu

Krajska hospodarska komora Karlovarského kraje (KHKKK) podporuje spolupraci strednich skol a
podnikd v Karlovarském kraji. Cilem této aktivity je zviditelnéni regionalnich firem u studentl
strednich skol. KHKKK je zprostredkujici subjekt a zajistuje jednani se Skolou, organizaci exkurzi,
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naborovych prednasek, aktualizuje propagacni materialy a kontroluje plnéni propagace. Propagace
firmy bohuzel neni bezplatna. [6]

Karlovarska agentura rozvoje podnikani (KARP) podporuje technické vzdélavani pomoci motivacénich
videi. Kampan na podporu technického vzdélavani odstartovala 12. 10. 2017. Bylo natoceno pét
videi, které predstavuji technické obory dostupné v Karlovarském kraji. Jedna se o obory
strojirenstvi, logistika, IT, stavebnictvi a elektrotechnika. Pro zaky zakladnich Skoly jsou dostupné
tri druhy videi: kratky 60vterinovy spot, ktery je upoutavkou na technické obory, oborova videa
trvajici 5. minut a komplexni video trvajici 20 minut. Oborova videa zahrnuji pribéh mladého
Clovéka, ktery si vybral sv(ij obor spravné a je spokojeny se svou volbou, zaroven predstavuji
moznosti vzdélani, ale také prilezitosti pro zaméstnani v budoucnosti. Motivacni videa jsou dostupna
na webovych strankach: http://www.ris3kvk.cz/uplatneni-absolventu. [7]

Obrazek 10 Ukazka webovych stranek s motiva¢nimi videi

<« C | © wwwuris3kvk.cz ¥r [E
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> Technické obory v Karlovarském kraji
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Zdroj: http://www.ris3kvk.cz/uplatneni-absolventu

Svaz primyslu a dopravy Ceské republiky za pomoci Czechlnvest organizuje pravidelné workshopy
pro vychovné a kariérni poradce na zakladnich skolach. Cilem workshopl je pfriblizit moznosti
technického vzdélani a technické obory vychovnym a kariérnim poradcim, ktefi jsou v blizkém
kontaktu s zaky zakladnich skol. Workshopy maji pomoci cilové skupiné ziskat potrebné informace o
situaci na trhu prace ale i o moznostech odborného vzdélavani v regionu. Soucasti workshopu byly
v minulych letech prezentace strednich skol. V roce 2017 byl workshop zaméreny na predstaveni
firem v okoli (napr. Synthomer a.s. v Sokolové, SKF Lubrication Systems CZ, s.r.o. v Chodové a
LAGARDE Spedition spol. s r.o. v Chebu) probéhla i exkurze kariérnich poradcii do podniku. Aby
mohli byt kariérni a vychovni poradci informovani po cely rok, vznikl tzv. informacni bulletin
celokrajského charakteru, ktery obsahuje informace o trhu prace, vzdélavacich aktivitach,
veletrzich, soutézich podporujici odborné vzdélavani, firmach v regionu, novych oborech
vzdélavani, ale i o konkrétnich prikladech spoluprace mezi skolou a zaméstnavatelem. [8]

KAP KK se snazi resSit témata spojena s kooperaci skol a primyslovych podnikd v ramci mini tymu
,,PROFI NETWORK“. V dokumentu Krajsky akcni plan se nachazi toto téma zpracované v intervenci
s Cislem 1 (Podpora odborného vzdélavani véetné spoluprace Skol a zaméstnavateld). Soucasti této
intervence je také obecny cil propojeni odborného vzdélavani s praxi a diléi cil zintenzivnit a
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rozsirit spolupraci Skol a zaméstnavatell. Konkrétné se snazi realizatori cil naplnit pomoci
metodické podpory a seminar a informuji o moznostech financni podpory z Operacniho programu
vyzkum, vyvoj a vzdélavani (OPVVV). Existuje také kontaktni misto na webovych strankach Krajské
hospodarské komory Karlovarského kraje. Dle zkusSenosti Pracovni skupiny vzdélavani Karlovarského
kraje spolupracuji s firmami vSsechny odborné skoly. Nékteré Skoly organizuji i soutéze odbornych
dovednosti, KHKKK organizuje soutéz T-profi, kde soutéZi smisena druzstva ze zakladnich a
strednich skol a firmy (jedno z témat napriklad bylo postavit lanovou drahu ze stavebnice Merkur).

[9]
5.3.7 Nestuj a pojd’ 2

Asociace Nevladnich Neziskovych Aktivit Karlovarského Kraje (ANNA KK) je spolecné s Krajskou
pobockou Ufadu prace CR v Karlovych Varech, Krajskou hospodarskou komorou Karlovarského kraje
a Krajskou radou déti a mladeZe Karlovarska realizator projektu Nest(j a pojd’, ktery se zaméruje
na podporu mladych lidi do 30. let pri nastupu do zaméstnani. Projekt poskytuje mladym lidem
motivacni kurzy, rekvalifikacni kurzy, veletrhy pracovnich prilezitosti, program ,rozjed byznys“ a
jazykové kurzy. [10]

Obrazek 11 Plakat projektu Nestlj a pojd’
cAk’l()\-‘ARSKY

- o ‘
t mladyeh i | KRAS

Projekt €. €2.03.1.49/0.0/0.0/15_116/0004769

CO NABIZIME:

naucime vas orientovat se na trhu prace
pomiieme vam s pfipravou na pfijimaci pohovor
mame pro vas pracovni a bilancni diagnostiku

Karlovarsky kraj spolu
., KRDMK, z. 5. a ANNA KK, z. 5., KHK KK

Zdroj: http://www.annakk.cz/
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5.3.8 Platforma HR Point

Je platforma, kterou vytvorila spolecnosti Czechinvest ve spolupraci se Sdruzenim pro zahranicni
investice - AFIl. Cilem platformy je organizace setkani na podporu propojeni personalist( z vyrobnich
¢i IT spolecnosti a center sdilenych sluzeb. Pomoci platformy dochazi ke sdileni novinek a reseni
problém( v oblastech lidskych zdroju a trhu prace. Nazev platformy je sloZzen z pismen HR, které
jsou zkratkou anglickych slov human resources (preklad: lidské zdroje). V ramci platformy jsou také
organizovany exkurze pro studenty do firem. [11]

6. Budouci regionalni iniciativy

Tato kapitola popisuje aktivity a projekty zamérené na téma zvysovani zajmu o technické studijni
obory anebo navazani kooperace skol a primyslovych podnikd, které budou ovsem realizovany az po
ukonceni projektu InduCult2.0. Jedna se tedy o iniciativy, které jsou planovany az od cervna roku
2019. Podkapitoly popisuji vzdy: nacasovani aktivity, z ¢eho budou éerpané financni zdroje, obsah
aktivit a odpovédné osoby za realizaci projektu.

6.1 Krajsky akcni plan 2 (KAP 2)

Krajsky akéni plan 2 je navazujici projekt, ktery bude ucinny pro obdobi od dubna roku 2019 do
brezna roku 2020. Navazny projekt KAP 2 je zaméreny na implementaci opatreni zajistujicich, aby
vSeobecné vzdélavaci predméty a odborna teorie mély pripravny charakter pro praktické vyucovani,
kvalitni spolupraci Skol a firem (koordinatory spoluprace, vzdélavani instruktoru, staze ucitell) a
zvyseni podilu praktického vyucovani v idealnim pripadé na pracovistich a jeho zkvalitnéni.

Financni zdroje na projekt budou cerpany z Operacniho programu Vyzkum, vyvoj a vzdélavani
z prioritni osy 3 - Rovny pristup ke kvalitnimu predskolnimu, primarnimu a sekundarnimu vzdélavani.
Vys$e podpory na obé casti projektu ¢ini témér 20 milion( korun ceskych.

Za realizaci projektu je odpovédna Pracovni skupina vzdélavani Karlovarského kraje (PSV KK)
slozena z péti ¢lenl. Hlavni manazerka projektu je Mgr. Eva Saligerova.

V ramci KAP 2 je planovano pouziti rdznorodych forem spoluprace se zaméstnavateli (Erasmus+,
Evropsky systém pro prenos krediti v odborném vzdélani - ECVET, modularni zpracovani Skolniho
vzdélavaciho planu - SVP), zfizeni kontaktniho mista pro spolupraci $kol a firem, zfizeni pozice
krajského metodika pro spolupraci skol se zaméstnavateli, organizovat pravidelné workshopy pro
vychovné poradce, kariérové poradce a personalni manaZzery firem a tvofit a revidovat SVP ve
spolupraci se zaméstnavateli.

Pro GspésSnou implementaci je zapotrebi hlavné koordinace mistnich subjekt( spojenych se Skolstvim
a podniky. Bez vzajemné spoluprace skol neni schopen KAP 2 realizovat zadné plany. Mimo skol je
zapotrebi zapojeni co nejvétsiho mnozstvi regionalnich podniku. Aktivity by nemély tak velky dosah
bez prispéni dalSich organizaci jako je KARP, KHK KK, Mistnich akcnich skupin, Czechlnvest, Svaz
pramyslu a dopravy Ceské republiky, Krajského sdruzeni MAS a dalSich.

6.2 Studenti pomahaji obnovovat kulturni pamatky

Jedna se o projekt zaméreny na obnovu kulturnich pamatek pomoci tradi¢nich metod a materiald.
Projekt bude probihat ve spolupraci Hartenberg, z.s. a Stredni primyslové Skoly v Lokti. Cilem
projektu je zprostfedkovat praxi studentim pfi obnové pamatek. Zacatek projektu je planovan od
zari roku 2019. Studenti v oboru Technicka zarizeni budov si budou moci vyzkouset v praxi zaméreni
stavby, tvorbu dokumentace ale i realné stavebni dovednosti a zaroven budou informovani o tom,
jak se vyvijely technologie pro stavbu. Hartenberg, z.s. ma dostupné zakladni vybaveni pro praci,
ale bude nutné nakoupit dalSi nastroje. Studenty budou mit pod dohledem zaméstnanci, ktefri
dlouhodobé pracuji na obnové pamatek. Dalsimi partnery projektu mohou byt obce Kyselka, Valec,
Andélska hora a Horni hrad. Studenti budou mit moznost v ramci praxe plnit rocnikové prace.
Hartenberg, z.s. ma kontakty i v zahranici, je proto mozné rozsirit spolupraci i na mezinarodni
Uroven.
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Financovani projektu bude probihat z vice zdrojl (Ministerstvo kultury Ceské republiky, Karlovarsky
kraj, Ministerstvo $kolstvi, mladeZe a télovychovy CR a vlastni zdroje financovani). Za pFipravu a
realizaci projektu jsou odpovédni zastupci hradu Hartenberg (Bedrich Loos) a Ing Martin Kumpera za
Stredni pramyslovou Skolu v Lokti. Projekt je ve fazi priprav a je jesté zapotfebi jej dopracovat.
Dale je zapotrebi ziskat na projekt finan¢ni podporu z dotacnich zdroj(.

6.3 Tvorba vzdélavaciho strediska

Krajské sdruzeni MAS Karlovarského kraje ve spolupraci s Karlovarskym krajem ma cil vybudovat
»Krajské vzdélavaci stredisko pro zakladni a stredni skoly“. Financni prostfedky na vybudovani
strediska by byly Cerpany z Integrovaného regionalniho operacniho programu (IROP) z podpory na
rozvoj technického vzdélavani. Projekt je planovany v obdobi mezi roky 2019 - 2030. Toto
vzdélavaci stredisko by slouzilo k predstaveni 3D tisku a dalSich modernich technologii Zakim
zakladnich a strednich skol. Cilem projektu je poskytnout mladé generaci prostor, kde bude
moznost nejen si prohlédnout, jak moderni technologie funguji, ale také je vyzkouset. Za tvorbu
projektu je odpovédné Krajské sdruzeni MAS Karlovarského kraje. Pro projekt bude také zasadni
podpora Karlovarského kraje.

6.4 Projekt OPVVV Mésta Kraslice

Mésto Kraslice planuje on Cervence roku 2019 realizovat projekt, ktery bude navazovat na aktivity
provadéné v ramci projektu InduCult2.0. Cilem projektu je socialni zaclenovani znevyhodnénych,
Sireni informaci o dileZitosti vzdélavani a spoluprace se zaméstnavateli pri volbé povolani zakud
zakladnich skol. Projekt bude financovan z Operacniho programu Vyzkum, vyvoj a vzdélavani a
umozni tvorbu pracovni pozice kariérni poradce a koordinator spoluprace s podniky. Hlavnimi
aktivitami budou exkurze, pracovni pohovory na zkousku, besedy, workshopy, dilny a dalsi podobné
aktivity.

6.5 Ze skoly odpovédné na trh prace Il.

Projekt vytvoril z Operacniho programu zaméstnanost (OPZ) Institut pro zaméstnanost a rozvoj
Karlovarského kraje, z.U. Projektu se (castni CtyFi stfedni koly, Zapadoceska univerzita a Urad
prace. Vsechny Ucastnici se stfedni Skoly jsou technického zaméreni. Cilem projektu je zvyseni
zaméstnanosti mladych lidi do 25 let. Studenti poslednich rocnikd jsou pripravovani pro odpovédny
vstup na trh prace ve spolupraci skol a zaméstnavateld. Hlavni aktivity jsou motivacni workshopy,
kratkodoba praktika a staZe u zaméstnavatell, odborné kurzy, veletrhy pracovnich prileZitosti a
naborové dny na skolach. Projekt je realizovan od 1. 9. 2018 a bude ukoncen 31. 8. 2020. [12]

6.6 Primysl 4.0 - Implementace digitalniho vzdélavani do profesniho
vzdélavani

Jedna se o projekt spoluprace mezi Ceskou republikou a Svobodnym statem Sasko. Projekt bude
realizovan az do 31. 8. 2020. Vedoucim partnerem je DPFA-Schulen gemeinniitzige GmbH, Zwickau.
Daldi projektovi partnefi jsou ISSTE Sokolov a Krajska hospodarska komora. Cilem projektu je
integrace tématu ,,digitalizace“ do profesniho vzdélavani pomoci spolecné vytvoreného vyukového
modulu ,,digitalizace” a testovani preshrani¢niho efektu. Hlavni aktivity jsou: vyvoj, pofizeni a

vybaveni virtualni ucebny, zvySovani kvalifikace uciteld a ucnd a testovani modulu ,Digitalni
vzdélavani“. [12]

6.7 KOMPAS

Realizace projektu z Operacniho programu zaméstnanost (OPZ) lezi v rukou Ministerstva prace a
socialnich véci CR. Partnery projektu jsou Karlovarsky kraj, Krajska agentura rozvoje podnikani a
Krajska hospodarska komora Karlovarského kraje. Ukonceni projektu je planované na 31. 12. 2020.
Cile projektu jsou tvorba systému pro predikci trhu prace na narodni i regionalni Grovni. Na zakladé
sbéru dat budou zpracovany progndzy budoucich potfeb zaméstnavatelll, které mohou slouzit pro
rozhodnuti zakl o jejich budouci kariére. [13]
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7. Zaver

Tento akéni plan slouzi k predstaveni regionalnich iniciativ, které jsou zamérené na podobné téma
jako mezinarodni projekt InduCult2.0. Jedna se finalni verzi dokumentu, ktera byla v pribéhu
realizace projektu do roku 2019 aktualizovana a doplnéna o dalsi nalezené podobné regionalni
iniciativy. Informace o regionalni aktivitach byly zjistény na zakladé diskuzi osob spojenych s
rozvojem regionu ve skupiné. Dle vysledk( analyzy se v regionu vyskytuji iniciativy na zvySeni zajmu
o technické obory. Jedna se o vystavy, veletrhy a motivacni videa. Krajska hospodarska komora
pomaha firmam k propagaci na strednich Skolach v regionu. Mimo tyto aktivity, ale spoluprace skol,
pramyslovych podniki anebo muzei neni prili§ podporovana.

Projekt InduCult2.0 se snazil podporit aktivity mezi Skolami, pramyslovymi podniky a muzei a navrhl
nové typy aktivit spoluprace. Celkem bylo organizovano 44 aktivit (véetné jednotlivych hodin
vzdélavaciho kurzu) a Gcastnilo se jich dohromady 404 zakd, pedagogl, rodicu a pracovnik( firem.
Z dlouhodobého hlediska jsou aktivity udrzitelné. Navazana spoluprace mezi skolou a podnikem Cci
muzeem bude pokracovat i v dalSich letech. Diky Krajskym akénim planim 2 vznikne nova pozice
koordinatora sité spoluprace mezi podniky a $kolami. Skoly se tedy mohou inspirovat aktivitami
InduCultu2.0 a nadale je vylepSovat a pretvaret, tak aby jim byly $ité na miru. Primyslova kultura
v sobé zahrnuje jak prdmyslové pamatky, tak mista, kde se dnes vyrabi primyslové produkty, tak
kreativitu a podnikavost nasi mladé generace, ktera bude vyvijet primysl v budoucnosti. Mlada
generace musi mit povédomi o tom, jaké priklady prdmyslové kulutry se nachazi v jejich okoli, aby
méla ddvod pro jeji zachovani a vyvoj.

Vazby spoluprace v ramci projektu InduCult2.0 budou zachovany i po ukonceni projektu v kvétnu
roku 2019. Vsechny firmy mély zajem organizovat aktivity se Skolami i presto, ze budou muset do
spoluprace investovat vlastni finanéni prostredky. KSMASKK bude usilovat o navazani novych
partnerstvi mezi podniky a skolami. Z kratkodobého hlediska je vliv projektu velky, protoZe Zaci
mohli nahlédnout do mistnich firem a usnadnit si tak volbu budouciho povolani. Z dlouhodobého
hlediska muze byt spoluprace prinosna hlavné pro zapojené firmy, protoze budou moci v budoucnu
zaméstnat mladé, informované a vzdélané obcany Kraslic. Z dlouhodobého hlediska budou vystupy
projektu zachovany, protoze byl urcen koordinator prdmyslové kultury, ktery bude nadale Sirit
informace o vystupech projektu a usilovat o vyuZiti prdmyslové kultury v ramci regionalniho rozvoje.

V budoucnosti budou organizovany dal$i aktivity na podporu spoluprace Skol a pramyslovych
podnik(. Tyto aktivity maji na starosti realizatori Krajského akéniho planu 2. Je planovano pouziti
riznorodych forem spoluprace se zaméstnavateli (Erasmus+, Evropsky systém pro prenos kreditd
v odborném vzdélani - ECVET, modularni zpracovani Skolniho vzdélavaciho planu - SVP), zfizeni
kontaktniho mista pro spolupraci skol a firem, zrizeni pozice krajského metodika pro spolupraci skol
se zaméstnavateli, organizovat pravidelné workshopy pro vychovné poradce, kariérové poradce a
personalni manaZery firem a tvorit a revidovat SVP ve spolupraci se zaméstnavateli. Mimo to bude
v regionu podporovan vznik vzdélavaciho strediska pro 3D tisk a moderni technologie a projekt
spoluprace mezi Stfedni prdmyslovou Skolou Loket a hradem Hartenbergem. Mésto Kraslice
pripravilo projekt ulehcujici volbu budouciho povolani zakd zakladnich skol.

Zakladni skoly v Kraslicich budou pokracovat v nastavené spolupraci a budou ji rozvijet i s ostatnimi
podniky v ramci projektu Operacniho programu Vyzkum, vyvoj a vzdélavani. Do roku 2020 budou
realizovany i dalsi projekty na podporu: (1) Zak SS pfi vstupu na trh prace, (2) uéitell pfi digitalnim
vzdélavani a (3) Zaku systémem pro detekci budoucich potfeb zaméstnavateld.
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10. Sumar/Summary

10.1 Project context

InduCult2.0 (www.inducult.eu) is a Central European cooperative project, funded by the ERDF. The
project brings together regions situated outside major areas in Central Europe with a distinct
industrial past, present and future. In recent years, all of the partner regions have undergone deep
transformation processes due to automation, adaptation to globalized production patterns and the
opening of markets in the former state-led economies. Long economic predominance of industrial
production created a particular cultural setting: certain skills, attitudes, traditions as well as
tangible monuments and artefacts. However, these regions are usually considered culturally less
attractive and they are not utilizing their distinct Industrial Culture to its full potential.

Together with local stakeholders, project partners can rediscover and develop the positive elements
of their industrial communities. Partners can get together to: (1) promote and establish the idea of
a new understanding of Industrial Culture in Central Europe, (2) to strengthen the distinct culture of
industrial regions, and utilize it as a location factor and (3) empower industrial regions. Each
InduCult2.0 region gets together with stakeholders and creates common understanding of Industrial
Culture and common ambitions for the development of the region with Industrial Culture.

10.2 Introduction

This final version of document presents regional initiatives organized simultaneously with InduCult
2.0 project as well as those that are planned beyond InduCult2.0. This text was finalized before the
end of the project InduCult2.0. KSMASKK have added other initiatives in region which have the topic
“dissemination of Industrial Culture”. All the described initiatives are connected with labor market
or cooperation between schools, industrial enterprises and museums. The document is called
»Action Plan“, as it puts together events and activities planned for the period of 2017 - 2022,
including those arranged outside the field of application of the County Association of Local Action
Groups of Karlovy Vary Region (KSMASKK). There will be three Action Plans with different topics
(topics of three Action Plans - (1) adapting/binding labour force, (2) fostering identity and tourism
and (3) reviving pioneer spirit and creativity. Action Plans are based on the developed
Argumentation Paper and the derived main topics of Industrial Culture. The aim is to present
activities of the Karlovy Vary and Ustecky regions and help mutual cooperation among their
stakeholders. Given practical examples may become an inspiration for the creation of new projects.
These regional activities will raise the awareness of industrial Culture among the public.

InduCult2.0 promotes a new understanding of Industrial Culture as the joint utilization of industrial
heritage with contemporary and upcoming cultural and creative resources from industrial
environment. The concept builds on the synergies between tangible and intangible cultural assets of
the regional past, present and future. By applying this time-arching concept, it is able to create a
progressive, whilst still historically rooted, self-understanding of the regions and an attractive field
of regional identity. It supports regions to position themselves as valuable locations for working,
living and recreation. Also, it generates a positive image for outside perception.

Industrial Culture is a very dynamic concept that can co-develop with ongoing transformations of
economy and society into networked information societies that are increasingly based on
knowledge-intensive services and creative industries. It can also accompany upcoming
transformation processes (sometimes referred to as " Industry 4.0") by creating new cultural settings
based on cross-sector thinking, creativity, etc. Our strategies are compatible with national and
regional government strategies for reindustrialization through the development of ‘Industry 4.0’ and
the evaluation of labor market.
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10.3 Continuity with the argumentation document

The Argumentation Document created by KSMASKK informed about the fact that Industrial Culture
may be used as a tool for making technical branches attractive and for improving the qualification
of students. The Argumentation Document was developed by KSMASKK to sort out key arguments
which are relevant for different group of stakeholders (industry, politics, cultural actors, schools
and youth etc.). Based on this Argumentation Document actions are to be developed and
implemented in the region. In this document the actions are focused to the topic adapting/binding
labor force.

Industry in the area of interest is attractive and unique and it can be seen as motivation for the
network of cooperation between schools and enterprises. Mutual interoperability is beneficial to
both sides. For schools, the increase in interest in technical fields is important. Industrial
enterprises benefit from their possibility of employing qualified people in the future. Lack of
interest in these technical fields belongs to big problems of the region. We can solve this by
providing more information about technical fields, workloads and labor force.

Cooperation and communication have not been well developed between schools and employers of
our region. Elementary schools often have no contact with local factories. Pupils face difficulties in
choosing their future career and field of study on the second education level, as they can hardly
imagine what type of jobs factories offer. The situation is slightly better in high schools, as they
need to arrange compulsory practical trainings for students. These trainings, however, are not
sufficient for good qualification. Cooperation of these two subjects can lead to realization of
professional lectures, days of open factories and some excursions.

Industrial Culture is very important for the region in two other fields. In the first place, Industrial
Culture should help to create common regional identity. In the second place, Industrial Culture
should contribute to the development of the Creative Industry.

10.4 Analysis of regional initiatives

10.4.1 Regional analysis

This part describes the areas of interest (information about the location of the County Association
of Local Action Groups in the Karlovy Vary Region - KSMASKK). The KSMASKK is composed of three
Local Action Groups (LAG Sokolovsko, LAG 21 and LAG Vladar). The area of the KSMASKK is known as
an industrial and spa region. In the 1990s, major traditional industries lost a market position and
many inhabitants became unemployed. The KSMASKK can influence regional development because it
has close contacts with entities dealing with industry and culture such as museums, event
organizers, tourist information centers, industrial enterprises, schools, creative community
networks and cultural departments.

There are several technical schools in the region, including the high schools of Loket, Sokolov,
Kadan, Zatec, Karlovy Vary, Ostrov and Kraslice. There are over 60 elementary schools. Regional
and Local Action Plans are responsible for regional development of educational system. Regional
Action Plans arrange progression of high schools. One of the main goals is to establish and improve
cooperation between high schools and employers. The Regional Action Plans are assisted by a
network of key representatives who are in touch with elementary schools. The County Association of
Local Action Groups of Karlovy Vary region (KSMASKK) cooperates with organizers of Local Action
Plans and Regional Action Plans for Education.

10.4.2 Applied Approach for analysis of regional initiatives

Information about ongoing regional initiatives was collected from two sources: (1) a web page
survey and (2) results of the discussion groups meetings of stakeholders. The discussion groups were
organized on October 23, 2017 and October 4, 2018. Representatives of Karlovy Vary Region, Local
Action Group (LAG) Sokolovsko, high schools, company Renspol, s.r.o., agency Czech Invest, The
Business Development Agency of Karlovy Vary Region and Regional Action Plan for Educational
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Development participated. The method of Appreciative Inquiry was used. The method is based on a
model that seeks to engage stakeholders in self-determined change.

Participants of discussion had to present themselves and speak about the possible development of
connections between schools and companies. The main outputs from discussions: (1) there are
possibilities for involvement of companies in process of career choices, (2) these possibilities aren”t
used by all schools because they have not enough work capacities and (3) schools receive a lot of
informative reports and they are losing interesting offers (there exists need for cooperation of all
organization in dissemination of information to schools). We prepared project activities according to
the experience from the Focus Group. KSMASKK was a coordinator of networks between schools,
enterprises and museum. Schools were willing to participate in the project because of the support
by the representative of KSMASKK. Schools would probably not coordinate such a network without
the support of the project coordinator. The regional need is to create a long-term the position for a
coordination of activities. This is one of the project activities of the Regional Action Plan 2
(described in the chapter 10. 5. 1)

10.4.3 Activities of project InduCult2.0

KSMASKK organized the network of communication and cooperation of schools, industrial enterprises
and museums. We had specifically arranged cooperation for three schools (ISSTE Sokolov, Maternity,
Elementary and High school of Kraslice and Maternity and Elementary school of Olovi) and three
industrial enterprises - in the form of excursions, model job interviews, discussions, lectures given
by employees and open days of factories. Elementary School in Mécholupy and Elementary School in
Kynsperk nad Ohfri held pilot verification of the education course ,,Education for creativity and spirit
of enterprise“. The Elementary School of Nové Sedlo realized Education Program dealing with the
topic of mining (Photos from implementation phase are in Picture 1 - 5).

Thanks to InduCult 2.0 project, these events had a clear international overlap. The activities of
KSMASKK are so called ,,pilot“ activities, which means they try to map the terrain and show its
effectiveness. In case they prove to be effective and help build regional identity and improve the
image of the district of Karlovy Vary, the concept may be adjusted and applied in another territory,
in a region of any partner. To share our experience with our partners, we used discussions within
work groups at international meetings, which were held once in 6 months (cooperation between
schools, museums and industrial enterprises in dissemination of Industrial Culture was a matter of
work group number 3).

10.4.4 Other regional initiatives

This chapter gives a list of events and activities that were held simultaneously with InduCult2.0
project, from June 2016 to May 2019. All the mentioned activities here deal with the support of
technical fields or with networks between schools and enterprises. Details of some of the events
were given at the discussions held on October 23, 2017 and on October 4, 2018. The aim of this
Action Plan is to present projects that try to develop the region. Also to share experience and
develop the cooperation among bodies which arrange similar initiatives.

KSMASKK is composed of several Local Action Groups, who were involved in the creation of Local
Action Plans. These aim to develop motivational culture at schools, focusing on the maximum
success for each pupil, having an impact on permanent pedagogical development. These Local
Action Plans should offer activities that will deal and try to solve problems and needs information
on regional features/specifics. These Local Action Plans are interwoven with Regional Action Plans
for the Development of Education in Karlovy Vary Region. These will be listed in the below
mentioned initiatives. Therefore KSMAS KK is involved in the development of education in the
region. KSMAS KK will strive for cooperation of these initiatives in the future, so that they could
later be improved by shared experience from InduCult2.0 project.

List of regional initiatives:
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2What to do after elementary school“ - activity focusing on presentation of high schools in the
region. The exhibition also presents some employers, social partners of the schools and the job
center. The goal of this event is to simplify the choices of further study and career for the final year
students of elementary schools.

Job opportunities fair - Regional Economic Chamber of Karlovy Vary Region held the sixth annual
fair of job opportunities in November 2018, it took place in three towns of Karlovy Vary Region
(Picture 9 is from third event on March 2017). The goal is to present free job positions in the region,
not only to unemployed people but also to final year students of high schools or universities. Here
exists the assumption that the activity will be organized every year twice.

Company promotion at high schools of the region - Regional Economic Chamber of Karlovy Vary
Region (KHKK) supports the cooperation of high schools and enterprises. The goal of this activity is
to promote regional companies and enterprises among high school students. KHKK is the mediating
subject and it provides dealing with the schools, excursions organization, and enrollment lectures.
They update promotion materials and leaflets and checks on the fulfillment of the promotion.

Motivational videos supporting technical education - Agency for the Development of Business of
Karlovy Vary (KARP) supports technical education through motivational videos. 5 videos have been
made presenting technical fields accessible in the district of Karlovy Vary. These are the fields of
machinery, logistics, IT, construction and electro-mechanics.

Regular workshops for education and career counselors - The Union of Industry and
Transportation of the Czech Republic organizes regular workshops for education and career
counselors who operate at elementary schools. The goal of the workshops is to put light into the
options of technical education, to present technical fields to the counselors who are in close touch
with the students of elementary schools. A part of the workshop is always a presentation of regional
schools and enterprises. In 2017, career counselors took an excursion around enterprises.

The initiative of Regional Action Plan of Karlovy Vary Region (KAP KK) - KAP KK tries to deal with
topics of schools and enterprises ‘cooperation within their mini-team ,,PROFI NETWORK®“. There is
the methodical support in the form of seminars, where the organizers provide information
concerning financial resources from Operational Program for Science, Research, Development and
Education (OPVVV). There is a plan to create a contact center for schools and enterprises in the
future.

Keep going 2 - the project supports young people under the age of 30 when they start their
professional career. The project enables them to take part in motivational courses, re-qualification
courses, job fairs, ,,start your own business“ programs and language courses.

HR Point Platform - is a platform created by Czech Invest group in cooperation with Association of
Foreign Investment (AFIl). The goal of this project is to organize meetings that would support the
links between directorates from production or IT companies and centers of shared services. The
platform brings solutions to problems, gives news from the particular fields such as human resources
and job market. The platform also organizes students” excursions to enterprises.

10.5 Future regional initiatives

This chapter describes activities and projects that have the intention to increase the interest in
technical study programs and fields or the cooperation between schools and enterprises. They will
be realized beyond InduCult2.0. These initiatives are planned for the period after June 2019. The
sub chapters give details about: timing, financial sources, the contents of the activities and subjects
or people in charge.

10.5.1 Regional Action Plan 2

Regional Action Plan 2 (KAP 2) is a follow-up project, effective for the period from April 2019 to
March 2020. This project focuses on implementation of measures that ensure a preparatory
character, so that they would be effective for real work. The project tries to establish good
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cooperation between schools and enterprises (co-operational coordinators, trainees’ education,
teachers’ study visits). Another task is to increase the amount of practical training, its quality, and
its ideal location in existing companies and enterprises.

The financial sources will come from Operational Program Science, Research, Development and
Education (Czech program of Ministry of Education, Youth and Sports). The amount of the financial
support for both parts of the project goes up to 20 million Czech crowns.

The subject in charge is the Work group of Education of Karlovy Vary Region (PSV KK), composed of
5 members. The lead manager is Mrs. Eva Saligerova.

Project KAP 2 plans for various forms of cooperation with employers, creation of a contact point to
facilitate networking between schools and enterprises, creation of position of regional coordinator
who would supervise the cooperation, organization of regular workshops for education counselors,
career counselors and personal managers of companies, to create and revise the School educational
plan in cooperation with employers.

Cooperation is the key factor for the realization of KAP 2 project. Besides schools, it is essential
that many regional enterprises and companies take a part. These activities would have lesser reach
without the participation of other subjects - KARP, KHK, KK, Local Action Groups, Czech Invest,
Union of Industry and Transportation of the Czech Republic, County Association of LAGs of Karlovy
Vary Region and others.

10.5.2 Students help restore cultural monuments

Pupils will have possibilities to develop technical skills and find out more information about regional
culture (included Industrial Culture). This project deals with the restoration of cultural monuments,
using traditional methods and materials. It is a project of the Technical High School in Loket and
Castle Hartenberg. The aim is to arrange students’ practical training at the renovation of the castle
and other heritage (included industrial building). The project is supposed to start in September
2019. Students of the branch called Technical Equipment of Buildings will be able to try practical
measuring, creation of particular documents as well as real construction skills. All students will be
supervised by persons who have been working in this field for years. Future partners of this project
may be: Kyselka, Vale¢, Andélska Hora and Horni hrad. The castle of Hartenberg has good contacts
abroad, therefore it may be possible to enlarge the cooperation into international level.

Several financial sources will be used (The Ministry of Culture of the Czech Republic, Karlovy Vary
Regional Office, The Ministry of Education, Youth and Sports of the Czech Republic, own sources of
the financial support).

People in charge of the project are representatives of the Castle of Hartenberg (Mr. Bedrich Loos)
and Mr. Martin Kumpera representing the Technical High School of Loket. The project is currently in
the preparation phase and it will be necessary to finish some parts. Financial sources from subsidy
programmes will also be needed.

The link to industry (Industrial Culture) is given by teaching, learning and practical training of
technical skills.

10.5.3 Creation of Education Center

KSMAS KK in cooperation with the Regional Office of Karlovy Vary Region plan to build ,,Regional
Center of Education for Elementary and High Schools“. The financial sources would be obtained
from the Integrated Regional Operational Program (IROP), from the support of technical education
development. The project is planned to take place between the years of 2019-2030. This
Educational Center would present the technology of 3D printing to the students of schools and other
modern technologies. The aim is to give the students space not only to see the new technologies,
but also to try them.
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10.5.4 Project OPVVV

The city Kraslice prepared project for social integration, dissemination of information about
importance of education and cooperation with enterprises for better choice of pupils about their
future jobs. The project will start on July 2019 and created a new position of career counselor.
Career counselor will prepare networks with enterprises included excursion, workshops, discussions
with employees, job interview for exam etc.

10.5.5 Pupils go to the labor market

The project was created by Institute for Employment and Development of Karlovy Vary Region.
Project partners are four technical high schools, university and Employment Department of CZ. The
project has the aim to increase employment of young people under the age of 25. Students are
prepared for successful entry to the labor market. Main activities are: motivation workshops, short-
term practice and internships in companies, vocational courses, job opportunities fair and
recruitment days in schools. Project started in September 2018 and the end of the project will be
on August, 2020.

10.5.6 Industry 4.0

The project is realized in cooperation of Czech Republic and Free State of Saxony. The end of the
project is planned on August, 2020. Lead partner of the project is DPFA-Schulen gemeinnitzige
GmbH, Zwickau. Projects partners are Integrated Technical and Economic High School Sokolov and
Regional Chamber of Karlovy Vary Region. The project is focused on integration of digitalization in
professional education with education model. Main activities are: development, purchase and
equipment of virtual class, increase in the field of teachers” qualification and pilot testing of the
model ,,Digital education®.

10.5.7 KOMPAS

Ministry of Labor and Social Affairs of the Czech Republic is responsible for the project KOMPAS
(compass). Partners are Karlovy Vary Region, Agency for the Development of Business of Karlovy
Vary (KARP) and Regional Chamber of Commerce. Activities will be completed on December, 2020.
The aim of the project is creation of a prediction system at regional and national level. The system
will present prognoses for future needs of employers. They can help to decide about future career
of pupils.

10.6 Conclusion

This final version of this Action Plan presents regional initiatives which are interested in similar
topics as the InduCult2.0 project. The text was finalized by the end of InduCult2.0 project.
KSMASKK added other initiatives in the region dealing with the cooperation of schools, museums and
enterprises. Information about regional activities was obtained from discussion groups of the
stakeholders. According to the results of our analysis, there are several initiatives struggling to
increase the interest in technical fields of study. There are exhibitions, fairs, motivational videos.
The Economic Chamber of Karlovy Vary Region helps companies to promote themselves at the high
schools of the region. Besides these activities, there is still space for better cooperation between
schools and enterprises and it should be supported more.

Project InduCult2.0 supported activities between schools, enterprises and museum and proposed
new types of possible activities for cooperation. Overall 44 activities were carried out, including
particular hours of educational courses. 404 pupils, teachers, parents and company employees took
part. From the long-term point of view the activities are sustainable. Thanks to the Regional Action
Plan 2 (the project which is not independet on the InduCult2.0) the new position of the coordinator
for networks between schools and enterprises will be established. Schools were inspirated by
project activities and can adapt them to their own needs. Industrial Culture comprises industrial
heritage, contemporary industrial places and creativity and enterpreneurial activities of the young
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generation which will be important for future industrial development. The young generation have to
be aware about the industries in their surroundings.

The relations established within InduCult2.0 project are sustainable after the end of the project in
May 2019. All participating companies wish to keep co-working with schools in the future, even if it
requires certain amount of financial investment. Schools too promised to co-operate with industrial
enterprises in the future. The Elementary, High and Nursery schools of Kraslice (whole name of the
school) created a new project to employ a career counselor whose job will be to establish new
partnerships and co-operations and maintain the existing ones. From the short-term point of view
the effect of the project is quite immense, as the pupils were enabled to see the insides of the
enterprises and therefore they could have a clearer view of what their future jobs might be. From
the long-term point of view, the co-operation can be beneficial mainly for the participating
enterprises. They will have the possibilities to employ young people, who were in their company
and who are educated in the particular branch.

More activities will be organized supporting the above mentioned cooperation’s in future. People
realizing the Regional Action Plan for Education will be in charge of these future activities. Various
forms of cooperation are being planned, such as the new Contact Center for schools and enterprises
cooperation, regular workshops for education and career counselors and personal managers of
companies, creation and revision of School Education Plans together with employers. Besides this a
new Educational Center is supposed to be built. Students of the Technical High School of Loket will
be able to have practical training at the renovation of the Castle of Hartenberg.

According to the chapter 10.5 - Elementary School in Kraslice will continue its activities of
cooperation with industrial enterprises. Some other activities will be supported after the end of
project InduCult2.0: (1) successful entry of pupils into the labor market, (2) education of teachers
in digital technologies and (3) creation of the prediction system for future needs of labor market.
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