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1. Summary description of the pilot action explaining its experimental 

nature and demonstration character 
 

The pilot activity in Kujawsko-Pomorskie is different from other partner 
regions, because it is non-investment undertaking. The aim of activity is 
preparation of 3D visualisation model of historical park area in the region. 
Trough development of 3D model, tool for self-evaluation process will be 
tested. 
 
The visualisation is based on detailed revitalisation studies embracing i.a. 
analysis of the historical spatial composition, park revalorization concept and 
plants inventory. The purpose of the study is to make an inventory of the 
existing state, including location and boundaries, relief, forest stand, road 
system, small architecture and its remains, presentation the history of the 
object, conducting a historical analysis of the spatial composition and finally 
developing a concept of park revalorization. 
 
The visualization was made in the form of a two-minute film presenting 
historical and current photos and a spatial image of the future park. Thanks to 
visualization, we can walk through planned park alleys; look at plants, trees and 
infrastructure elements (buildings, fountain). 

 
2. Describe stakeholder engagement and involvement during the whole 

process 
 
Representatives of regional university, parks owners, culture institutions, 
experts were involved in the process of pilot preparation. The 3D visualisation 
was a result of revitalisation concept prepared for the Park in Wieniec. The 
concept was consulted with the experts from the Marshal’s Office as well as 
with Musical Theatre – the owner of the park and palace complex. The 
presentation of the concept and 3D visualisation is planned during the final 
event. 
 
3. Investment location (NUTS 3 region(s), adress, postal code, city, country) 

 
The 8-hectare Park and Palace Complex in Wieniec is located within the 
urban-rural commune of Brześć Kujawski in Kujawsko-Pomorskie 
voivodeship. The historical borders and spatial arrangement of the complex 
have been preserved. The park composition is clearly visible in the basic 
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elements of the old plan and, most importantly, the entire complex 
maintains its character of a mansion built by Kronenberg in the second half 
of the 19th century. The complex in Wieniec is one of the most palatial 
locations of this  
 
kind that still exist in Kuyavia. The area of the Park and Palace Complex 
currently includes the new palace, the old palace, the gatehouse with the 
entrance gate and the old technical building. 
One of the main outputs of the Hicaps project was preparation of Electronic 
3D visualisation model of historical park area in Kujawsko-Pomorskie region. 
The chosen location of the pilot – Park in Wieniec is supervised by the 
Kujawsko-Pomorskie self-government and managed by the Kujawsko-
Pomorski Music Theatre in Toruń.  
 

Nuts 3 - Włocławski Region / 87-880 Brześć Kujawski 

 
4. Description of the investment, including technical characteristics 

 
The pilot does not concern the physical investment.  
 

5. Which horizontal principles did you take in consideration during 
preparation and implementation process (equal opportunities, non-
discrimination, economic aspect, barrier –free accessibility,) 
 
During planning process, the principles concerning accessibility for different 
groups of people, including removing barriers for handicapped and elderly 
people were considered.  
 

6. Duration and process of investment implementation 
 
The pilot does no concern the investment 

 
7. If applicable, compliance with relevant regulatory requirements 

 
In this phase, there was no need to compliance and regulations. 

 
8. Major milestones  

 
a) Elaboration of the framework programme of conservation and restoration 
works embracing the brick fence, gatehouse, fountain-reconstruction.   
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b) In terms of landscape architecture – preparation of stand inventory and 
management. 
 
 
c) In terms of landscape architecture – preparation the project of planting. 
 
d) In terms of architectural design – preparation the concept of 
revitalisation/development of the area with the existing buildings. 
 
e) In terms of communication – preparation the concept of park’s paths 
(excluding access roads embraced in the construction project. 
 
f) In terms of water supply and sewage systems – preparation the concept of 
fountain revitalisation. 
 
g) In terms of energetic branch – preparation the concept of lanterns 
arrangement and power supply for open air events. 
 
h) Elaboration of 3D visualisation embracing the part of the park area, in the 
surroundings of the new and old palace, up to the line of compact trees 
(including the western glade with the fountain, southern glade from the 
gatehouse up to the southern part of the palace, eastern part of access road, 
the area between old and new palace). The visualisation should be scaleable, 
adjusted to the mobile phones. Model will implement historical facts, having 
promotional and educational dimension.   
 
9. Investment costs in EUR 

 
The total cost for the concept and 3D visualization was  14 860,17 EUR 
 

10. Ownership and durability of the investment (e.g. maintainences, 
financing) 
 

The chosen location of the pilot – Park in Wieniec is supervised by the 
Kujawsko-Pomorskie self-government and managed by the Kujawsko-
Pomorski Music Theatre in Toruń.  
Currently no permanent employer of the Kujawsko-Pomorski Music Theatre 
works at the Park and Palace Complex in Wieniec. According to the plans of 
the modernization project, ultimately over a dozen persons will be employed 
there. Their jobs will be related to the function and needs of the object, 
involving care and support of the audiences and guests, technical support of 
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events and general care of the place. At present there are no documents that 
provide a detailed management plan or include securing the Complex. 
 
 

11.Expected impact and benefits of the pilot action for the concerned 
territory and target groups 

 
At the moment an investment concerning the renovation the historical 
palace is being carried out in the park area. Some of spatial and planting 
solutions coming from the revitalisation study can be already implemented 
together  
 
with ongoing investment process. However, it is assumed that the 
appropriate realization of the revitalisation study and the spatial concept  
elaborated within the Hicaps project, will be carried out during the next 
phase (future EU programming period). 
 
Therefore the expected impact and benefits of the pilot action for the 
territory and target groups is difficult to estimate at the moment.        

 
12.  Lessons learned from the implementation of the pilot action 

 
An important element of the study is a reference to the history of a particular 
place and an attempt to recreate the unique value. The challenge was a 
recreating historical elements that should be associated with the planned 
function of future objects. 
Transnational cooperation brings many benefits to the concept, i.e. it showed 
organizational, infrastructure and social solutions in order to establish an 
interesting place for citizens.  

 
13. Transferability to other territories and stakeholders 
 
The prepared concept and assumption for park revitalisation can be easily 
transferred to other territories. The documents and visualisation will be 
available for external users.  
 
14.  Added value of transnational cooperation  
 

An important element of the study is a reference to the history of a particular 
place and an attempt to recreate the unique value. The challenge was a 
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recreating historical elements that should be associated with the planned 
function of future objects. 
Transnational cooperation brings many benefits to the concept, i.e. it showed 
organizational, infrastructure and social solutions in order to establish an 
interesting place for citizens.  

 
15. References to relevant deliverables and web links 

 
The concept and visualisation is available on-line.  
https://www.youtube.com/watch?v=SiHoZSTIsec 

 
16. Pictures and some images 
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