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STAKEHOLDER ENGAGEMENT IN THE CWC  nlitelIcy

CENTRAL EUROPE

PROJECT: MAIN TASKS cwe

= Acquire knowledge and build self-competence: shared language and
knowledge base

= Co-develop with the project partners local vision, strategies, action
plan with an official endorsement;

= Co-design & verify local outcomes, in particular those related to pilot
actions;

= Co-develop with the PPs policy recommendations at the national
level |

Stakeholder Group Meetings




THE PROCESS: PRELIMINARY STEPS iLerres
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target groups
Local public authority

Regional public authority

Sectoral agency

Infrastructure and (public) service provider
Interest groups including NGOs

Higher education and research

»Stakeholder mapping

»Stakeholder group formation General public

SMEs & large enterprises
Education/training centre & school

Status quo assessment
Public perception survey
FUA level knowledge transfer training
& FUA level training materials

»>Shared language and
knowledge base
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THE PROCESS: COCREATION STEPS iLerrey
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RELATED TO STRATEGIES S =

Alternance of:
Long term vision - Group work and co-creation

- Elaboration of the results of
the meetings and preparation
of the following one

Vision to 2030
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Strategies (5 years) —f——

)

Action plan (2 years)

‘Disti [lation

Policy recommendations at the National level -
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SELF-ASSESSMENT CENTRAL EUROPE

v" Goals achieved

v' Good quantitative participation to the stakeholder group
meetings

SGMs participation trends
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v Active attitude of the stakeholders, particularly in the
development of local vision, strategies and action plan
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STAKEHOLDERS ASSESSMENT OF THE Wierrey
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Keeping in mind the goals and scope for action of the CWC ) )
project, do you think its results till now are significant? 96% 4%

Could you take a active part in the SGMs and give your

contribution? 947% 6%

Do you recognize the work of the SGMs in the results of the

project? 100% 0%

Are you interested in continuing the discussion and
cooperation on these water themes also once the CWC project  9g¥ 29
will be over?
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THANK YOU

SIMONA MURATORI
POLIEDRA

www. poliedra.polimi.it

simona.muratori@polimi.it

oRB® B

+39 02 2399 2908

facebook.com/consorziopoliedra
linkedin.com/company/consorzio-poliedra

twitter.com/cpoliedra
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