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PRESERVATION OF CULTURAL HERITAGE

Train-the-trainer seminar 27" November 2017

European Cultural Route of Reformation Erfurt, Germany
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This Train-the-Trainer Seminar is the first of three events of this kind within the
Interreg-Project “European Cultural Route of Reformation”. It aims at providing
regional trainers with methodical tools and contents on preservation of cultural
heritage, to enable and empower them to carry out training seminars with local
stakeholders on this topic in their regions.

Facilitating discussion, exchange of ideas, team work and cooperative generation of
knowledge are central goals of this seminar, which should also support the
establishment of a stable learning and idea exchange network among the regional
trainers.

Key facts about capacity building and trainings with focus on Reformation cultural
heritage:

ﬂ 9 Pilot regions in 7 countries ﬂ

! Trainings on: preservation, stakeholder alignment and promotion ﬂ

1+ Approx. 60 regional trainers and 150 local and regional stakeholders
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PROGRAMME 27" November 2017

Moderator: Dominik Aigner and Peter Jungmeier

08:30 - 09:00 Registration and reception
09:00 - 09:30 Welcome

Contextualizing the Train-the-trainer seminars within the
Interreg-Project ECRR

09:30 - 10:45 Input with focus on funding and financing of preservation of
cultural heritage

Contributor to be determined
10:45 - 11:15 Coffee break
11:15-11:35 Input with focus on awareness raising
Contributor to be determined
11:35 - 12:30 World Café
12:30 - 13:30 Lunch break
13:30 - 14:15 Harvesting World Café
14:15 - 15:05 Field exploration: Key issues & Success factors
15:05 - 15:30 Break
15:30 - 16:30 Field exploration:
o Harvesting & clustering in plenum
o Reflection in groups
16:30 - 17:30 Input on training methods:
Tree-Structure| Appreciative Inquiry| Pro Action Café
17:30 - 17:55 Break
17:55 - 18:45  SPES GIVE®

18:45 - 19:00 Wrap-up and farewell



