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1 INTRODUCTION

Following the regional IGAs’ actions of the support and implementation of transnational pilots aiming
at supporting value chain innovation (WPT3) and establishment of transnational networks of innova-
tions stakeholders as the kick-off activity to develop transregional innovation networks and agendas
(WPT4) in selected industrial sectors (WPT4), the main activity of the sectoral partner duo is to con-
tribute to the project output 0.T4.1 Thematic industrial innovation roadmaps (TIIR).

For the purposes of TIIR development of the biomedical sector two (2) transnational industrial innova-
tion roadmap workshops will be implemented, with the main objective to collect relevant inputs for
elaboration of TIIR and later on the transnational industrial innovation agenda for the target sector, in
order to perform a foresight exercise and identify relevant sectoral trends and to present the possible
evolution paths of the considered value chains and innovations within the target sector over a period
of 5-10 years.

2 WORKSHOP SUMMARY

O | Meeting / workshop 0 WPT2
Ref.: Online meeting / workshop WPT3
O | Other O] WPT4
Date: 12.07.2021 and 08/11/02021
Place: Online conference call — GOOGLE PLATFORM
Attachments: HAVE BEEN NOT SAVED

2.1 Agenda

PP3 and PP11 met to discuss collaboration, analysis trends and techonological solutions and harmonize
implementation plans.

The agenda of the workshop 1 is as follows:

1. Short introduction of the WS purpose (5 minutes)

2. Identification of relevant sectoral trends (15 minutes)

3. Identification of main actions to be included into the roadmap (30 minutes)

4. Discussion and exchange of information on the draft regional plans for the next 5-10 years (30
minutes)

5. Next steps (10 minutes)

The agenda of the workshop 2 is as follows:

1. Presentation of adjusted contents and actions for the roadmap (30 minutes)
Elaboration of draft Transnational Industrial Innovation Roadmap (30 minutes)
Discussion and exchange of information on further steps (15 minutes)
Presentation of results and conclusions of the workshops (15 minutes)
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2.2 Participants

PP no. Name of organisation Name of person, position
PP3 CCIAAPD Roberto Sandrini

PP3 CCIAAPD Andrea Galeota

PP3 CCIAAPD Elena Tognon

PP3 CCIAAPD Sabrina Giraldin

PP11 GAPR Artur Ochoiskj

PP11 GAPR Izabela Czeremcha

2.3 Summary of discussions

Partner duos should summarize the outcomes of the workshops, including the definition and descrip-
tion of the draft innovative actions to be included into the transnational industrial innovation roadmap
of the target sector. By defining the innovation actions mind the sectoral regional, national and
international trends, target markets, leading technologies, production capabilities, projects and
measures (i.e. marketing, HRD, know-how transfer, etc.), as well as results of value chain innovation
analyses and transnational pilots.]

Suggested innovation Timeframe
PP action Description From To
Organization of a | Thematic workshop on robotics | 01/09/2021 | 31/10/2021
bilateral thematic | offered to SMEs from biomedical
workshop for SMEs sector or interested to this industrial
sector
Organization of a | Meeting to discuss future | 01/09/2021 | 31/12/2021
bilateral meeting | collaboration
between Biomedical
Observeratories
Organization of 1 study | Visiting SMACT Center premises and | 01/10/2021 | 31/01/2022
visit in Italy robotics equipments

2.4 Next steps

Organize further transnational cooperation meetings.
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Organize one bilateral workshop for SMEs and Innovator
Organize 1 study visit in ltaly

Create relationships between Italian and Polish Biomedical Observeratory
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ANNEX: SCREENSHOTS OF THE WORKSHOP

Please, add the screenshots
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