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Following the regional IGAs’ actions of the support and implementation of transnational pilots aiming
at supporting value chain innovation (WPT3) and establishment of transnational networks of innova-
tions stakeholders as the kick-off activity to develop transregional innovation networks and agendas
(WPT4) in selected industrial sectors (WPT4), the main activity of the sectoral partner duo is to con-
tribute to the project output 0.T4.1 Thematic industrial innovation roadmaps (TIIR).

For the purposes of TIIR development of the health sector two (2) transnational industrial innovation
roadmap workshops were meant to be implemented, with the main objective to collect relevant inputs
for elaboration of TIIR and later on the transnational industrial innovation agenda for the target sector,
in order to perform a foresight exercise and identify relevant sectoral trends and to present the possi-
ble evolution paths of the considered value chains and innovations within the target sector over a
period of 5-10 years.

Meeting / workshop O WPT2
Ref.: Online meeting / workshop [ WPT3
O | Other WPT4
Date: 21.04.2021 and 17.09.2021
Place: online and on-site (Katowice)
Attachments: | screenshots and pictures

The agenda of the workshop 1 is as follows:

1. Short introduction of the WS purpose (5 minutes)

Identification of relevant sectoral trends (15 minutes)

Identification of main actions to be included into the roadmap (15 minutes)

Discussion and exchange of information on the draft regional plans for the next 5-10 years (15
minutes)

5. Next steps (10 minutes)

PN

The agenda of the workshop 2 is as follows:

1. Presentation of adjusted contents and actions for the roadmap (15 minutes)
2. Elaboration of draft Transnational Industrial Innovation Roadmap (15 minutes)
3. Discussion and exchange of information on further steps (20 minutes)

4. Presentation of results and conclusions of the workshops (30 minutes)
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The main outcome of the discussion held both online and onsite should be seen as the urgent need to
set up two streams of actions. Namely, one — that highlights the collaborative opportunities of cross-
sectoral initiatives to be developed in the form of transnational medtech-biomed observatory. The
need to strengthen collaboration of Polish and Italian SMEs and business-support organisations under-
pins the first stream of actions. The second stream is built around a learning / facilitation action leading
to set-up of a competence center, seen as a powerful innovation support center for the med-tech
ecosystem in Silesia. Both soft and hard infrastructures should be focused here.

. . Timeframe
Suggested innovation
PP action Description From To
11 Preparing for MedSile- | Multi-works are needed including trans- | 10/2021 12/2025
sia competence center | national learning process with study vis-
set-up its as well as negotiating the collabora-
tive environment locally to finally build
the competence center with the new in-
novation-easing infrastructures.
3 Preparing for the get-to- | Preparatory phase should include the | 10/2021 4/2022
collaborate mission of | building of sound cooperation environ-
the sectoral observato- | ment by pursuit of joint benefits and
ries identification of cooperative mission op-
portunities for both Italian and Polish
observatories

A series of communications (emails, online meetings and official invitations) is required on both duo
partners.
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ANNEX: SCREENSHOTS OF THE WORKSHOP

Please, add the screenshots
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