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1. INTRODUCTION 

As part of the Interreg Central Europe project CORCAP, Rostock Port commissioned three market studies for 
the development of existing and new marketable train concepts for conventional wagonload and/or 
intermodal services. These studies analysed the potential for new train products and connection between 
the East-South-eastern European regions of Hungary, Romania and Turkey and Northern Europe via the Port 
of Rostock. 

The Orient/East-Med Corridor is becoming increasingly important in terms of intermodal transport services. 
South East Europe is well connected to Rostock by rail and is potentially a convenient hub for traffic flows 
to and from Romania and the Black Sea region. 

The port of Rostock is a multi-purpose port with a strong focus on ferry and RoRo traffic. A major reason for 
past and future growth in this business area is the expansion of intermodal hinterland transport. Around 
120.000 loading units are currently handled each year. In addition, bulk, general and liquid goods are 
handled. Most berths and storage areas are equipped with rails. 

Using the ferry link between Sweden particularly the high frequent services to Trelleborg Finland and the 
port of Rostock, RoRo units (in the meaning of trailer and other unaccompanied transport equipment) or 
conventional rail cars could be either directly carried on by train to an intermodal terminal or high-volume 
areas in South-Eastern Europe. 

 

 

 

The subject of these studies was the analysis of the traffic potential and the development of implementation 
variants for rail transport in intermodal or conventional wagonload traffic between South-eastern Europe 
and Northern Europe via the port of Rostock, considering feeder trains to neighbouring countries. The 
processing was carried out using the following work packages (WP): 

 WP 1 traffic analysis with evaluation of basic statistical data 

 WP 2 market analysis with company survey 

 WP 3 Development of a train concept 
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 WP 4 Market Penetration 

The outcome were the three market studies for Hungary, Romania and Turkey (D.T2.3.1-3). Their central 
elements were the developed train concepts and recommendations for market penetration.  

Building up on this knowledge in a next step the train concepts respectively logistics concepts for new 
intermodal services along the OEM corridor should be promoted and tested (D.T2.3.4). The instrument – an 
online platform for intermodal transport, its development process as well as first results are presented in 
this report. 

 

2. DEVELOPED TRAIN CONCEPTS 

As already mentioned, the elaborated train concepts in D.T2.3.1-3 were the basis for the development of 
the online platform. Against this background, once more they are shortly summarized in this chapter.   

The aim was to develop train concepts that would be competitive with road transport. This means that not 
only the costs for the transport chain are decisive, but - depending on the type of rail transport - additional 
advantages and incentives for the modal shift should be generated. This can be a shorter or at least the 
same transit time or additional payload compared to road transport. In terms of transit time, costs and 
frequency, the block train as a shuttle service between the start and destination terminal with daily 
departures in each direction would be the most economical concept. On the other hand, this requires a 
considerable consolidated flow of goods in order to achieve an attractive frequency of departures with 
several rotations per week.  

In order to achieve higher frequencies, mixed conventional/intermodal trains or even a combination with 
existing transport services were also considered. However, this can lead to longer running times and 
operating costs, e.g. due to additional train handling or stopovers.  

Thus, for conventional wagonload traffic, the integration of wagon groups or even individual wagons into 
existing networks with a connection to the port of Rostock can be used as a first step for the implementation 
of new services, but usually with significantly longer transit times.  

On the land corridors from Turkey, different routing options exist and are in use. Services to Hungary, 
Austria and Germany use the corridor via Bulgaria and Romania. Some players prefer the routing via Serbia, 
which has been reported as the cheapest option. One of the shortest reliable routes runs via Slovakia and 
the Czech Republic and enters Germany in Decin/Bad Schandau.  

Considering an existing network of a leading combined transport operator (HUPAC) shows two routings from 
Turkey to Scandinavia via Rostock. 
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The following figure gives an overview about two hub concepts between Turkey (Halkali) and Scandinavia 
via Port of Rostock with corresponding transit times. 

 

 

 

Market inquiries were carried out after the train concept drafts had been drawn up. The train concepts were 
presented to those companies that showed interest in a train connection to Rostock. Based on this, product 
sheets with the essential information were created. On this basis, Rostock Port can inform potential groups 
about the possibilities of the new transport services. 
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Product sheet: Turkey – Northern Europe, via Rostock: 
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Product sheet: Romania – Northern Europe, via Rostock: 

The existing Curtici-Cologne train connection from the intermodal operator TX-Logistik crosses the border 
in Passau. Spatial overlaps were sought with regard to the link with the Verona-Rostock intermodal service. 
In the Nuremberg area could groups of wagons shunt (without handling) at Fürth station. The resulting train 
route to Rostock is shown in the follow figure (blue line) and marks in a detour of around 200 km compared 
to the direct connection. 
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Product sheet: Hungary – Northern Europe, via Rostock: 

 

In principle, the train concept is elaborated as a separate shuttle train concept between Budapest and 
Rostock. On the other hand, the findings of the market analysis indicate, that the current demand may not 
be sufficient to start a new intermodal service at a minimum frequency of three weekly roundtrips. 
Therefore, combination and links with other services like the above mentioned are feasible when Budapest 
is considered as a gateway terminal. For example, the BILK terminal in Budapest is already linked to two 
relevant services.  

First, the Rostock-Vienna services, now conventional wagonload only, could be opened also for intermodal 
volumes and frequency of two weekly departures can be increased if BILK would be linked with Vienna by 
an additional rail service. Remark: The conventional service no longer exists since the end of 2021.  

Second, Scandinavia flows from Turkey can use the existing service between Halkali and BILK and therefore 
can link into a new service between BILK and Rostock.  

Third, a combination of the two previously mentioned options, i.e. a harmonised connection Halkali-BILK-
Vienna-Rostock.  

These options can be helpful steps to start-up and stabilize intermodal flows between Hungary and 
Scandinavia via Rostock with the perspective of a separate shuttle train service. 
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3. POMOTING AND TESTING OF TRAIN CONCEPTS 

3.1. OBJECTIVE 

After the development of the different train concepts, they should be promoted and ideally first test runs 
should be implemented during project lifetime.  

The market analyses have shown that the framework conditions were very challenging: 

 The intermodal market on the Orient East-Med (OEM) corridor is dominated by a few 
intermodal operateurs. 

 Many forwarders stated that there is a need for further intermodal services. Especially 
companies with less cargo volumes prefer open solutions because they are not able to fill 1 or 2 
trains per week and book company trains. Big international forwarders also prefer a neutral 
intermodal operator. Some of those companies have policies that do not allow to use a service 
by a big competitor. 

 In order to be marketable, a majority of the forwarders requires a frequency of at least three 
weekly train departures. Some even stated the necessity of a daily departure to meet quality 
requirements of automotive or retail clients. 

 Time of departure and arrival of the intermodal train must correspond to the ferry schedule of 
the port. 

 In terms of price expectations, the level on the OEM corridor is very low with benchmarks from 
Eastern European trucking firms. Thus, the potential overall cost for a new train service is 
considered as high. Alternative road service on the other hand is extremely competitive 
regarding pricing and transit time. Trucking companies can react to the imbalance in trade 
flows more flexible than rail operators. 

Against this background, it was even more recommendable in a testing phase of the train concepts to start 
with an existing operator and extend their service via a hub terminal further to Rostock. Furthermore, it 
would be helpful to identify at least 1 or 2 anchor customers in the considered country markets. 

Initial steps were taken by Rostock Port to organize first test runs for the developed train concepts. First 
customer discussions took place during the visit to the Railport Arad in Curtici in July 2021. The operator of 
the existing and offered intermodal connections conducted further customer discussions. 

Concerning the route “Romania – Northern Europe, via Rostock” it was planned that the trains from Curtici 
and Verona will meet at Fürth station near Nuremberg. The trains from Curtici have a length of 680 m, while 
the transalpine train from Verona has a maximum length of only 600 m. A group of two double pocket wagons 
(e.g. T3000) with a capacity of four trailers can be transported between Cologne and Fürth and coupled to 
the Verona train with onward transfer to Rostock. In the opposite direction, the principle works in reverse. 
The offer represents an entry-level solution that allows interested parties to test intermodal transport 
between Romania and Scandinavia. The following figure shows a schematic representation of the train 
concept in the start-up-phase. 
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In respect to the route “Turkey – Northern Europe, via Rostock” various discussions with two major active 
operators with existing intermodal services in their own networks in Southeastern Europe took place. 

Due to the ongoing Corvid pandemic, the related travel and contact restrictions as well as the following 
market uncertainties, it was extremely difficult to get in contact with important market players and to 
convince them about implementation of the new extended train concepts.   

Instead, Rostock Port decided to promote and test the new intermodal train concepts via the Port of Rostock 
along the OEM corridor by launching a separate online platform to demonstrate the project results and the 
capabilities of the corridor. 

Following target groups should be addressed with this tool: 

 Train operation companies 

 Freight forwarders 

 Logistic service providers 

 Shippers 

 Ferry and roro shipowner 

The tool is planned to fulfil following functions: 

It shall be a knowledge building/ information as well as marketing tool, which informs potential train 
operators as well as potential customers about: 

 intermodal relevant aspects at the transport node Rostock (e.g. infrastructure and 
superstructure; existing range of services; service providers; image film; interviews etc.), 

 existing combined transport lines, connecting options with ferries and forwarding options in 
Scandinavia, the Baltic States and China (Silk Road Initiative), 

 new developed train concepts on the OEM-Corridor based on the CORCAP studies in order to 
attract attention and to match market supply and demand, 

 port-related as well as combined transport relevant news, e.g. current developments, plans or 
combined transport relevant projects etc. 
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Finally, in the future the online platform should integrate a digital marketplace for combined transport to 
bring operators and interested parties together. This is planned beyond CORCAP project lifetime. Initial 
contacts have been made to a booking agent. 

 

3.2. DEVELOPMENT OF THE INTERMODAL PLATFORM 

In order to develop the platform a bid of three was conducted and the external service provider pxMedia 
was assigned. The implementation of the service was planned from August until December 2021. 

It was divided in three tasks respectively work steps:  

 Step 1: Development of the concept and the storyboard 

 Step 2: Development of the online portal 

 Step 3: Preparation and execution of the go-live 

 

The work steps are described in more detail in the table below: 

Step 1 – Development of the concept and the storyboard 

‐ Based on the sketch of a storyboard presented in the bidder interview, the previous concept was 
further refined. 

‐ Joint workshops took place to discuss the feasibility of the concept idea and required interactions 
as well as technical possibilities and requirements. 

‐ Iterative elaboration of the storyboard resp. wireframe. 

‐ Finally, the wireframe as result of step 1 was presented in form of a click dummy. 

Step 2 – Development of the online portal 

‐ In this stage the jointly discussed and determined content and functionalities of the online 
platform were technically implemented. 

‐ This required the development of an optimal display for usage on different end devices (e.g. 
responsive design), the application of actual software technologies as well as the development 
of previously defined interfaces and the reservation of the Domain “intermodal-rostock.de”. 

‐ It comprises also the graphic implementation according to the concept (Screen design), the 
integration of animation routines and links within the online platform. 

‐ In order to keep the online platform up-to-date over time, IT components must be integrated, 
which allow an independently editing and further development of the platform for the client.  

‐ Finally, the online portal was technically implemented on a content management system (CMS) 
of individual client’s choice and presented in form of a test access. 

Step 3 – Preparation and execution of the go-live 

‐ In this step the developed online platform was presented to the client in a functional test and 
bugs were recorded in a test phase. (Functional Test) 

‐ Identified problems were eliminated and incomplete realized modules were finally integrated 
(Debugging) 

‐ The client was instructed into the content management system and the platform was launched. 
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The following figures give an visual impression about the elaboration process and the above mentioned work 
steps.  

 

Screen design (16.09.2021) 
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Draw concept intermodal sequences (2021-09-28) 
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filming intermodal sequences (2021-10-07) 
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Harmonization map display (2021-10-14): 
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3.3. FINAL LAYOUT OF THE INTERMODAL PLATFORM 

The online platform can be visited under the following address: www.intermodal-rostock.de 

For a first impression of the starting page is presented below: 
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4. CONCLUSION AND OUTLOOK 

The web-based platform recently went online. The test phase is not yet fully completed, but has run well 
so far. There were initial results and positive feedback for the new appearance of ROSTOCK PORT intermodal 
services. The platform will be further developed beyond CORCAP project lifetime. 

For example, ROSTOCK PORT has been in active discussions with a provider, who is placing transport and 
freight spaces on intermodal services, regarding the integration of his booking platform via a link on the 
online platform. Thus, operators and interested parties could be brought together in a smart way. 

Another idea of an additional function of the platform is the identification and bundling of currently by 
truck transported cargo volumes in the region in order to shift them to rail and consequently strengthen the 
demand for the train concepts to make the relations more interesting for rail operators. This would be one 
aspect of a new Interreg project approach so called ACCESSMILE currently under the assessment of the 
corresponding Programme Secretariat. 


