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OUTPUT FACT SHEET

Pilot actions (including investment, if applicable)

Project index number and acronym CE1455 COMODALCE

0.T2.1 - Pilot actions fostering coordination
Output number and title among multimodal freight transport stakeholders
through ICT systems

Investment number and title

e e Only relevant for Luka Koper

Responsible partner (PP name and
number)

Project website interreg-central.eu/comodalce

Adria kombi 06

Delivery date 2.6.2022

Summary description of the pilot action (including investment, if applicable) explaining its

experimental nature, demonstration character and transnational added value

Adria kombi is providing the data of the containers:
e KM2 System: transfers data to Port Koper before arrival of an intermodal train to a terminal,
providing all relevant data, including the vessel name and cut off time.
o TS2 System transfers loading plans to Port Koper IT system
o OCR system: returns the data back to KM2 system, when the train is moved through the OCR
gate.
The benefits for all are numerous:
e Better transparency
Fair terminal services
Avoidance of errors on trains
Check in and check out system in place 24/7
Possibility to implement auxiliary services, such as checking the DG labels on containers,
damages on wagons, containers
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We have been developing the data exchange with Port Koper in synchronization with the development
of Port IT System and actual construction of the OCR gate.

The experimental character of the pilot action will show the action going on the gate of the container
terminal. Several parameters can be observed.

NUTS region(s) concerned by the pilot action (relevant NUTS level)

The regions concerned are all regions that gravitate to Port Koper.

Investment costs (EUR), if applicable

Only relevant for Luka Koper

Expected impact and benefits of the pilot action for the concerned territory and target

groups and leverage of additional funds (if applicable)

The vision of the project related topics coexists with the Adria kombi vision to digitalize all processes.
The only segment that has been missing is terminal operations on the trains. Adria kombi covers train,
truck tracking&tracing and Transport Order Management online and completely digitalized.

e Time savings as the checking of the train is a time consuming process

e Better accuracy and record keeping

e Significant cost savings on the long run
Concerning leverage of additional funds, Adria kombi expects time savings on the train safety and
technical checking procedure which has to be done upon arrival and before departure of every train in
Container Terminal Railsiding.

Sustainability of the pilot action results and transferability to other territories and

stakeholders

The mission is to include the important segment, where the Intermodal Transport Unit is changing the
mode of transport. This happens within the terminal. It has been a black box for Adria kombi so far.
After the successful pilot, with OCR in place, Adria kombi will be able to monitor the ‘missing’ link. This
solution will be applicable in any container terminal in EU or wider.

This solution is intended to be upgraded to monitor labels and markings for dangerous goods
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If applicable, contribution to/ compliance with:

relevant regulatory requirements

sustainable development - environmental effects. In case of risk of negative effects,
mitigation measures introduced

horizontal principles such as equal opportunities and non-descrimination

Adria kombi is set to digitalize the entire operation and administration. Paperless operation. Better
communication with its clients and reduction of costs.

The regulatory requirements are complied with. There is an open access for the solution, so different
stakeholders will benefit from it. It is applicable anywhere, where they have checking of the
intermodal trains inside the container terminal.

References to relevant deliverables (e.g. pilot action report, studies), investment factsheet

and web-links
If applicable, additional documentation, pictures or images to be provided as annex

The output is based on the deliverable D.T2.2.8 “Pilot action final report - Adria Kombi” and it is related
as well to D.T2.2.15 “Pilot action evaluation report”.
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Edit
delete edit new record save print send RAZVAG change wagon order Import Wag.Set departure [77()}7.920{@) train 41483 I
dumn Change Relation RCAall RCA new l
departure [ 10.04.202 slot track no v tain 42020 departed i oy
weight of goods | 354796 |  Wagaset delivered | hax.toinweight | 1580  max. train length 550 netice
£ Edit container order
File Edit
95% train 42020, 10.04.2022, 546 m, 970.596,93 kg
E1SU9282646 [TCLUBB96340 [EITU1465639 [TCNU7354260 [csNu7589084 FFAU3118221
27,570kg 26,0999 125,355kg 24,312kg 123,176kg 123,176kg
HC 40" HC 40" HC 40" HC 40" HC 40" HC 40"
2 4 5 8 1 2 3 4 8 1 2 3 4 5 8
3 Ooasaoamnn 75, smg 2 OO 335645762097 7 167kg 80 neoodOO 3 OO 335645761347 o7 852kg 80" necod OO
32,995kg 3 524kg 30,730kg 29,687kg 28,551kg 28,551kg
[FSCUg319831 [TCKU7977882 TLLU4034073 [BMOU4874454
23,176k 23,176k 11,831k fm{;mw i‘é,,“f,“;’,;”"“ 11,736kg e
bc 20 DC 20 HC 40 pc 40"
1 2 3 4 5 6 7 8 1 2 3 4 6 7 8 | 1 2 3 4 5 6 7 8
4 OO 335645760513 67,8523 80" necod OO 5 OO335645761065 42.283kg 80" necod OO 5 0335645761313 44.756Kkg 80" necod OO
28,551kg 28,551kg 17,206kg 19,701kg 17,111kg 16,897kg
(CMAU5824173 [TRHU4724636 [CMAU6973778 [CMAU4133120 [CMAUB018308 [TCNU9793981
1143%g 11,324kg 11317kg 11,260kg 11,172k 11,132k
* HC 40" HC 40° C 40" D¢ 40" HC 40°
1 2 3 4 3 6 i 8 1 2 3 4 5 6 7 8 2 3 4 5 6 8
7 00335645761750 44,263kg 80" necod OO 8 OO 335645762238 44,077k 80" necod OO 0OO335645760984 [e¢] 43,803kg 80" necod OO
16,814kg 16,699kg 16,692kg 16,635kg 14,755kg 14,715kg Okg
(CMAU7000326 TCKU7063450 [BMOUS013424
[TGHU4974443 [TGHU4536940 [APZU4760206
10,1471 10,0651
e (02850 (0240 o201 i B
1 2 3 4 8 2 3 4 6 7 8 1 2 3 4 5 8
10 0035645760976 42 1zm; 80" necod OO 1005645760604 41,985k9 80°O0 12 00335645760349 ] 712kg 80" necod OO
15,717kg 15,660kg 5,659kg 15,576kg 15,522kg 15,440kg
CMAUB189641 TRLU4869427 TcBUA 60677 DRYU9522272 EMCU8373156 ElcUse 12663
10,037kg 10,037kg g 19.756
ocan e 40" s HC 40 hedo s
2 3 4 5 6 T 8 1 2 3 4 5 6 7 8 1 2 3 4 5 6 7 8
3 OO 335645760927 41,574kg 80" OO 14 00335645760471 41,220kg 80" necod OO 15 00335645760943 40,776kg 80" necod OO
5.412kg 15,412kg 15,339 15,131kg 15,0771 14,949g
[TCLU4245587 [TTNU5988170 [APzU4461606 [TRLU9448601 [ECMU4420267 [ECHU9466266
X 8915kg l8:819%kg 7485k 7215 Ko
DC 40 oC 40 DC 407 oC 40 IDC 40 HC 40
i 2 3 3 5 3 B 2 3 3 5 8 7 3 7 5 5 7 8
16 0033564576 1875 % 413kg ao O i 00335645761925 7 804kg ao- 8 00133564576 1446 3 923kg 80" neoodOO
14,373kg 14,290kg 12,860kg 2,590kg 2,583kg
TEMU‘;WWZ 75';430‘:;393537 Em ‘é7915‘ [SNBU4143040 [TcpussssTos cEsussuaaao
HC 40 HC 40 e Ee] L1ty gL 40.
1 2 3 4 8 1 2 3 4 8 3 4 8
19 0335645760448 36, 275hg 80" necod OO 20 OO 335645760885 35 355kg 80" necod OO 1 00 335645761701 35 010!@ 80"CO
12,675kg 12,600kg 12,475kg 12,130kg 2,130kg 12,130kg
Fig. 1 - Loading plan for the Container Terminal, developed for Comodalce
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Fig. 2 - The OCR gate LOCATION
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Fig. 4 - Interconnection of Adria kombi’s IT System to all stakeholders

Dostava na tr Naloga Viak Vagoni Kortejnes Odhod pribod cutoft
20.04.2022 07:00

Nakiad 50001 KPCEMBOSS :)(40!: 20 020020 20082022 14201 20.08.2022 22:47

Razkiad 50000 :g)(ao!: 00ES D00 | 1y oy 305 14705 20.04.2022 03:11 20.04.2022 05:0
20.04.2022 09:00

Nakiad 50003 KPCEQS7 g)("": 1040: 10 20F: 10 208: 5, 04 2022 00:50 20.04.2022 05:44

Razkiad 50002 :)(wr: H0ME10 20810 208 o5 04,202 20:20 20.04.2022 01:42 20.04.2022 12:0
20.04.2022 15:00

Nakisd 50353 KPLIOS7 :)(aor: DA L00E10205 1 0a 2oz a2 21.04.2022 07:54

Razkiad 50352 ::)(m: I080E: 202001020 15 00,2022 0438 15.04.2022 08:45 20.04.2022 17:0
20.04.2022 18:00

Nakiad 43800 KMS034 337549500084 42 (40F: 38 40E: 020F: 4 20E: 0)  21.04.2022 04:37 22.04.2022 05:00

Razkiad 43601 2015 337949600855 42 (4OF: 10 40E: 28 20F: 020E: 4) 17.04.2022 22:47 18.04.2022 16:48
20.04.2022 20:00

Nakisd 43634 PUBLICOS 50 (40F: 30 40E: 0 20F: 2020E: 0) 21.04.2022 0:42 22.04.2022 00:43

Razkiad 43633 Ba020 :)(40!: IIME: D200 20 20082022 02:47 20.08.2022 19:47
20.04.2022 22:00

Nakiad 42020 Wo7s 2685 52 (4OF: 26 40E: 0 20F: 26 20E: 0) 21.04.2022 07:57 22.04.2022 1026
20.04.2022 23:59

Nakiad 42024 WO76-Triangle 25R/S (40F: 40E: 20F: 20E:) 21.04.2022 13:58 22.04.2022 09:11

Fig. 5 - Daily plan of trains in Port Container Terminal
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