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1. Executive summary

This document includes the action plan fostering coordinated multimodal freight transport through ICT
systems in the node of XXXXXXXXXX.

Considering the results of the pilot action, it breaks down the goals of the strategy and wish list (WPT1) in
specific tasks, KPIs, time line, identification of financial resources and definition of responsible actors.

Please include an abstract of this action plan, outlining the most relevant content

2. The strategy and the pilot action

In this section, please recall (=copy-paste) the goals and wish list of actions of the strategy.

Also, please outline the main findings from the pilot action.

3. Identification of the actions

3.1. Mapping the actions

Please fill the table below, summarising the actions to be taken (horizon: 2030).

Please find some examples as guidance.

Interoperability with all railway

undertakings wusing the port of 100.000 euros 2025
Trieste
Testing blockchain to... 50.000 euros 2027

Complete interoperability with all

RRTs using the port of Trieste 150.000 euros 2030

3.2. Setting the actions

In this section, please describe the actions included in the previous table. Please find some examples as
guidance. Please replicate this table for each action.
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Conclusion

In this final section please sum up the vision and content of the action plan and illustrate the expected
results and impacts from its implementation. Please list the key words or key concepts that represents
the action plan’s vision.



