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1. Name of the event, implementing date and place

On - line Workshop Talent management and formation of winning teams:
remote team management

= Date: 3.11.2010

= Place: On-line, Zoom aplication

2. Number and types of participants/target groups

Total sum of participants: 16 + presenters

The participants belong to the following target groups:
= Research and education: 4

= Companies: 9

= Business support organizations: 3

3. Topics tackled and links to deliverables, outputs

As part of the SRIP Factories of the Future human resources development, we invited team
leaders from different production companies, representatives of research and education and
others to attend a Workshop on the topic of Talent management and formation of winning
teams: remote team management. In the light of the current circumstances due to COVID-19
teams are led at a distance. The Workshop offered basic guidelines for effective remote team
management using digital tools.

Training topics:

- Characteristics of teams

- The role of a team leader

- The main components of remote team management

- Tips for effective remote team management
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4. Expected effects and follow up

Due to current circumstances (COVID-19) teams are led at a distance and the dynamics of team
management have changed. The Workshop offered basic guidelines for effective remote team
management using digital tools and offered helpful tips for effective remote team management.
The participants had a chance to work in smaller groups and share their difficulties and problems
regarding remote team management. Due to the smaller number of participants the attendees
had a chance to share and engage in the workshop.

We are planning 1 or 2 similar workshops in 2021.

5. Annexes: e.g. agenda of the event, pictures, media
coverage web- links etc

5.1. Event Invitation (PDF)
5.2. Presenter’s PPT (PDF)

5.3. Picture (print screen of the event)
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