mnterreg &

CENTRAL EUROPE {5

D.C. 4.2 PARTICIPATION
TO EXTERNAL EVENTS

D.C. 4.2 Report - DIGITAL CROSS-
FERTILISATION ROUNDTABLE

Final version
04/2021




interreg B
CENTRAL EUROPE &
4STEPS

1. Name of the event, implementing date and place

Name: 2

DIGITAL CROSS-FERTILISATION ROUNDTABLE;

Innovation roundtable

Strengthening innovation capacity, Industry 4.0 and digitalization
Date>

29" April 2021 10:00-12:30

Place>

ONLINE- ZOOM Platform

2. Number and types of participants/target groups

In the roundtable session 34 participants took part, including the representatives of the
invited project partners, as well the representatives of the JS-as organiser-.

3. Topics tackled and links to deliverables, outputs

4STEPS project- together with other projects in CENTRAL EUROPE was invited to participate in the
thematic roundtable meeting of projects addressing topics related to Advanced Manufacturing and
Industry 4.0 as well as Digitalization to share and discuss the most relevant outputs and results of your
Interreg CENTRAL EUROPE project with thematically related projects of the programme community.

Due to the high interest in participation in this roundtable time slots for presentations during the
meeting were assigned to projects through a “competitive” yet democratic procedure.

For this reason, all the projects were requested to prepare a short screen recording (max 5 min), in
which they presented the selected output/s and provide.

CNA, as LP, and PBN as WPT1 Leader were agreed to contribute to the roundtable together, and they
prepared a common video, which was sent to the JS.

4STEPS project was selected- with the highest votes- so our project had the possibility to present the
main results of the project achieved so far (transnational SME analysis, 14.0 Supporting tool catalogue)

In the roundtable presentation we tackled all deliverables achieved in WPT1
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4. Expected effects and follow up

The aim of the meeting was to bring together representatives of running CE projects, that aim
at strengthening innovation capacity of their regions. The addressed projects develop, among
others, approaches and services enhancing innovation performance of businesses operating in
various sectors (including Advanced Manufacturing) and facilitate their response to challenges
of 4th Industrial Revolution and digital transformation.

The meeting was an excellent opportunity for sharing and discussing your outputs, results and
good practices with the peers in other Interreg CENTRAL EUROPE projects. During this session,
there was a chance to present a highlight from the selected projects, and find out what other
projects are working on, and discuss with them possible synergies and common challenges.
Apart from 4STEPS, three other CE projects were presented, namely CEUP2030, CAIN
REACTIONS and ECOS4IN, but further CE projects’ representatives also belonged to the
attendees.
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5. Annexes: e.g. agenda of the event, pictures, media

coverage web- links etc
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TAKING COOPERATION FORWARD

DIGITAL CROSS-FERTILISATION ROUNDTABLE

Innovation roundtable 29 April 2021
Strengthening innovation capacity, Industry 4.0 and digitalization 10:00-12:30
AGENDA
9:45 Connection to the virtual meeting room

Meeting link: https: / (zoom. us /{591 9967563157 purd=C3 ZIVLIVS TY S IScXczRIRY SkdpUTOS

10:00 ‘Welcome and introduction
Roundtable objectives and introduction of participating projects by J5.

10:10 Presentations of selected outputs/projects and discussion on potential synergies

The presentations (about 10 min per project) by LPs/PPs of four projects ranked highest (as the
projects where the most potential for synergies and exchangs i s2en) in a vote taken prior to the
mesting followed by a O&A session after each project (max 5 min).

45TEPS

ECOS4H
CEUP2020

CHAIN REACTIONS

One additional time slot iz foreseen for Q&A addressing all other participating projects depending on
more specific and individual interests of participants.

11:25 Break

1130 Continued discussion on synergies { if needed) and exchange on project implementation

challenges

*  Break-out rooms: Parallel discussions to continue exchange on synergies (if needed) and facilitate
exchangs on common implementation challenges and possible solutions.

12:15 Plenary session

*  Follow-up and summary of groups discussions

12:30 Wrap-up and closure

End of warkshop*

t After the official end of the roundtable, participants will have the chance to stay in the room for
additional 20 minutes/1 howr for more informal discussion and exchanges. (upon reguest)
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m Davide Boscaro (Transfarm 4,

@ Doris Ehrlinger (ProsperAMnet
Customer is the driver for new services for smaller companies versus internal @) Fensek sanke ey
driver for larger businesses @ cuio Righet e
Limited current adaptation in 10 digitalization areas P
Intended development in lloT, simulation and big data analytics O oo
New customers, new markets and agile production are motives S

P
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Participants (34)
Klaudia Keringe..

¥ Marcelia Contini 4...

- HniteIrcy -
Clustering CENTRAL EUROPE 5
4STEPS

+ Type of clusters

* 65 SMEs and midcaps selected

K-prototypes function
with Silhouette value

P irjon ide a kereséshez
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Click to join audio
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TML Index CENTRAL EUROPE
4STEPS

re_LAB and CNA developed - _ Di py ZizaMoitgp
6 dimensions 6

Zi=19p

Difference of sectors of suppliers/buyers versus firms’ sectors
Share of graduates in R&D departments/relevant occupations
Capability to raise funds for to innovative activities

Internal and external R&D

Number of Industry 4.0 technologies in which the firm is operating
Depth of Industry 4.0 technologies (what extent they are used)

TML applied to the CRM
Selection of Pilot companies

Each partner selects 10 SMES

Damir Fai‘”‘ Y A & Marcella Contini 4...
v HniteIrcy -
Industry 4.0 Service Catalogue CENTRAL EUROPE &=
4STEPS

Collaboration with Partners

What?
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Participants (34)

Davide Boscaro (Transfarm 4,
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M [ - 9 . v Participants (34)
]

Klaudia Keringe.

Klaudia Keringer, Robe:

B o (Host
Industry 4.0 Service Catalogue CENTRAL EUROPE
4STEPS Angelika van Es (JS) (Co-host)
1. 4steps 14.0 supporting tool catalogue :

@ Introduction of the project

Jakub Vyli@l | ICOK

3. Partners competences and services in 14.0

@ oo

©P0PPOOOO !

Davide Boscaro (Transfarm 4

4. Partners planned services in 14.0 pillars

Doris Ehrlinger (ProsperAMnet)

Eva Breuer, BOOSH4BSC

5. Partners services on innovation enabling fa...

Hurman Captal snd Competences Frantisek Janke (¢
Givlia Righett (4STEP
Iris Reingruber (ECOSAIN

uri Rakun (Transfarm 4.0, UM

6. Connections with relevant stakeholders

@:,.,. rremt i 1o 33 posicy stakeh

Katerina K:

N

Katerina Z

Luc Schmerber (Chain Reactions

Luca Masiero (Transfarm)

1660200006800 00606008

© Zoom Meeting o

Participants (23)

Klaudia Keringer, Robert ... (Me)

Klaudia Keringer...

Angelika van Es (J5) (Co-host)
Angelika van Es S Kazefina Ko

itorija Dobravec (JS) (Co-host

Doris Ehrlinger

Frantisek Janke (CT

Iris Reingruber (ECOSAIN)

Luc Sschme

Monika Machowska

Péter Bodor-Pesti (Transfarma.

30 tomasi (transfarms.o)

Doris Enrlinger (P PRtenEOdop

Luca Masiero (Transfarm)

Reinhard Streimelweger (Transt

Roland Willmann - S3HubsinCE

1808060006080 000060086
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Y
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