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CNA Emilia-Romagna supports the directives presented by the Italian government within the "Industry 
4.0" national plan, and is investing in the implementation of a network of Digital Innovation Hubs at 
regional level, able to support and guide companies towards the new production model of Industry 
4.0, a key issue in the project "4-Steps". 
In this logic, CNA Emilia-Romagna, in order to improve the business / production processes of 
companies in the Emilia-Romagna region, has organized a path reserved to DIHs, with the 
collaboration of RELAB. A path consisting of 3 pilot actions (D.T3.1.1 and D.T3.1.2 and DT3.1.3) which 
had the objective (DT3111 and DT312) to provide tools to support companies in the scenarios dictated 
by change, and identify new solutions that could bring an innovation in the development of processes, 
products and services. 
Through the support of a pool of experts, a path was built according to the Design Thinking 
methodology reserved for the representatives of the DIHs of CNA Emilia-Romagna, in order to 
converge their experience and knowledge in new projects and activities for companies. 
The path was built on the Design Thinking methodology, a valid tool that allows you to work and 
propose new ideas to companies. Thanks to this solution, DIHs will be able to support SMEs and 
accelerate their digital transformation. Pilot Action 3 (D.T3.1.3) was created with the collaboration of 
the RELAB partner and had two parts. 
The first part consisted in the presentation of a tool to analyze the positioning, from a 4.0 
perspective, of SMEs in Emilia Romagna and the impact of digitization on businesses and supply chains 
with respect to the 9 dimensions of the "Technology Maturity Level". 
Thanks to this tool it is possible to investigate the state of health of companies and the distribution of 
technologies in the manufacturing sectors in order to be able to make assessments. 
The data taken into consideration derive from the companies that participated in the pilot actions, 
selected on the basis of their knowledge of specific sectors and the SME supply chains that compose 
them. 
The activity continued with the intervention of Alex Zanon, who explained how learning new 
knowledge can also take place through new tools and enabling technologies. 
The second part consisted in the activity of Mackaton aimed at disseminating digital content to 
companies for a transition to a new business model 4.0. It is developed in collaboration with RE: Lab 
s.r.l 
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NUTS region(s) concerned by the pilot action (relevant NUTS level) 

Emilia Romagna is a Region of great excellence, with a production fabric made up of innovative and 
cutting-edge companies, which have been able, over the years, to generate supply chains and related 
activities capable of guaranteeing high quality productions, through a dynamic and innovative 
ecosystem. The experts Prof. Di Bartolo and Prof. De Matteo believed the Design Thinking 
methodology to be the most suitable for constructing a path that could help the managers of the 10 
DIHs design change in companies and work to propose new ideas. The SMEs in Emilia Romagna have 
confirmed a widespread interest in issues related to Industry 4.0 and a generalized willingness to 
consider possible investments in digital technologies in their organizations, aware that this new 
industrial revolution will be one of the main strategic elements for the competitiveness of companies 
in the coming years. For this reason, it was necessary to define a tool and a methodology that could 
transform ideas into business opportunities. In this scenario, the Design Thinking methodology 
becomes an increasingly valid development model to address the culture of design: a useful tool for 
planning scenarios conditioned by change, which enable companies to grow on a global scale. The 
path will help DIHs identify solutions, through the use of valuable tools that will enable them to work 
and propose new ideas to businesses.   
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Expected impact and benefits of the pilot action for the concerned territory and target 
groups and leverage of additional funds (if applicable) 

CNA Emilia-Romagna, through the support of RELAB and a pool of experts, has built a path that follows 
the Design Thinking methodology reserved for the representatives of the DIHs of CNA Emilia-Romagna, 
in order to converge their experience and knowledge in a development project for the company. The 
goal is: to provide tools, services and relations for the companies interested in knowing the programs 
and opportunities regarding Industry 4.0 better. 
The path will allow DIHs to generate innovative solutions and ideas, through the use of valuable tools, 
which will ensure DIHs to work and propose new projects to companies. 
A DIH, thanks to the activities developed in the 3 pilot action actions, will be able to play a role in 
supporting and accelerating digital transformation in SMEs, expanding the diffusion and adoption of 
digital technologies in companies. 
The pilots were structured by also assessing the impact in terms of industry resilience. In this sense, 
dialogue among stakeholders was facilitated with innovative tools suitable for a new virtual 
interaction. In addition, tools were provided to facilitate structural and business reorganizations, 
especially considering the new needs that have emerged in a market context affected by the impact 
of a global pandemic. 
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Sustainability of the pilot action results and transferability to other territories and 
stakeholders 

The meetings organized in the 3 pilot actions have attracted a lot of interest from the managers of the 
10 DIHs, who have understood the importance of a deeper knowledge of the issues of Industry 4.0, as 
an opportunity to build a real business strategy. The aim of the path was to "raise the awareness" of 
the DIH on the opportunities offered by Industry 4.0 and the 9 main enabling technologies, capturing 
some best practices and innovation strategies to enhance the opportunities offered by digital 
transformation on business development. 
Following the activities developed in the pilots, the representatives of the DIHs of CNA Emilia-
Romagna have expressed an interest in continuing to invest in initiatives and projects with a focus on 
Industry 4.0, and thus learn valuable new tools to work with and propose new ideas to companies. 
The meetings aroused the interest of the participants and initiated a fruitful comparison and 
discussion, on topics such as research and development and digitalization of production processes, 
with a view to Industry 4.0. Given the interest aroused by the initiative, we believe that the model 
can be replicated in other similar realities. 
A DIH, thanks to the methodologies developed during the meetings, will be able to play a role in 
supporting and accelerating digital transformation in SMEs, expanding the diffusion and adoption of 
digital technologies in companies. 
 
 
 

 
 
 
 

References to relevant deliverables (e.g. pilot action report, studies), investment factsheet 
and web-links 
If applicable, additional documentation, pictures or images to be provided as annex 
 
PILOT 1 
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The four workshops were reserved and the invitations were sent by email to the 10 DIHs of CNA. For 
this reason, the initiatives have not been disseminated on the project website. 
Attached photos and agendas. 
 
The first appointment of the path “Process and product design. Methods of creativity and innovation 
to accompany companies in their development " - DESIGN OF THE PROJECT Listening and generation 
of ideas was held on Thursday 24th June 2021 from 10.00 a.m. to 1.00 p.m. in webinar mode. 
 

 

 
The appointment of the path “Process and product design. Methods of creativity and innovation to 
accompany companies in their development " - DESIGN OF THE PROJECT Listening and generation of 
ideas was held on Wednesday 1st September 2021 in webinar mode, organized in 2 work groups. 
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The appointment of the path “Process and product design. Methods of creativity and innovation to 
accompany companies in their development " - DESIGN OF THE PROJECT Listening and generation of 
ideas was held on Friday 10th September 2021 in webinar mode, organized in 2 work groups.  
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The second appointment of the webinar course “Process and product design. Methods of creativity and 
innovation to accompany the companies in development " - SKILLS AND CREDIBILITY The sustainability of 
a project was held on Thursday 23rh September 2021 from 10.00 a.m. to 1.00 p.m. For more information 
download the agenda. 
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PILOT 2  
 

The four workshops were reserved and the invitations were sent by email to the 10 DIHs of CNA. 
For this reason, the initiatives have not been disseminated on the project website. 
Attached photos and agendas. 
 
The first appointment of the path “THE DESIGN OF PROCESS AND PRODUCT: TEAM WORKING" was 

held on Wednesday, 6 October 2021 - 10.00 a.m. -12.00 a.m. in webinar mode. 

 

 
 

 
The appointment: Plenary discussion and sharing of Case History Group 1 was held on Tuesday, 12 
October 2021 - 09:00-11:00 A.M. in webinar. 
 

 
 
 
 
The appointment of the path “THE DESIGN OF PROCESS AND PRODUCT: TEAM WORKING” was held on 
Wednesday, 20 October 2021 - 09.00-11.00 A.M.  
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The THIRD APPOINTMENT of the webinar course “THE DESIGN OF PROCESS AND PRODUCT: TEAM 
WORKING - Methodologies of creativity and innovation to support companies in their development:  
Plenary discussion and sharing of Case History Group 2 and final considerations at the presence of the 
companies” was held on Thursday, 21 October 2021 - 10:00 a.m. -1:00 p.m. 
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PILOT 3  
Pilot 3 is organized in 3 initiatives:  
“Regional and European Innovation Network: new opportunities for companies” was held on Friday, 21 
January 2022 from 11.00 a.m. to 1.00 p.m. in video communication mode 
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Two Mackathon activities reserved for companies in webinar: “Mackathon for Digitalization” 
 Monday, 7th February 2022, from 10.00 a.m. to 11.30 a.m. 
 Friday, 25th February 2022, 10.00 a.m.- 4.00 p.m. (lunch break between 1.00 and 2.00 p.m.); 

 

 
 

 

 


