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The deliverable D.T2.4.1 was fulfilled with the help of two different channels.

On the one hand, it was published on the ENES-CE homepage. It can be found by following this link:

https://www.interreg-central.eu/Content.Node/WPT-2.html

On the other hand, it was published in two newsletters. One for Tool1 + 3 and one newsletter for Tool 2.

Newsletter for Tool 1+3:
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is addressing the issue of energy efficiency in Central Europe

Bevel
projects
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of tools to support communication in citizen energy

The ENES-CE project set itself the task of developing various tools for the public. Here, the
focus was on communication as well as economic efficiency. In total, three tools were
developed. In this issue we are presenting you two tools that deal with communication (Tool
1 and Tool 3).

Tool 1 concentrates on the methods for a successful workshop. Since workshops are often
an essential part of citizen participation, this file can be used in many ways. It contains
hints, tips and success factors for conducting them.

Tool 3, on the other hand, focuses more generally on possible communication channels. At
the beginning the target group is analysed. This step is essential to ensure targeted
communication and should be done before any action is taken. In the second step, numerous
methods and tools are introduced and their respective advantages and disadvantages are
presented. After a basic classification of the tools has been made, a variety of

recommendations are then made.
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Tool 3 Example: Best Practice Communication

In the next issue of our newsletter, we are going to present you next interesting tool: The
Community Energy Investment Guidelines - technical, business and legal aspects (Tool 2).

Tool 1:
design-workshop-methods. pdf

Tool 3: https: //www.interreg-central.eu/Content. Node /Communication-Tool-final. pdf

To each individual thereby the following points are regarded:

» Target group
» Advantages
* Recommended frequency

+ Rec dations for a successful post

+ Examples

Finally, numerous best practices from the community of Pfaffenhofen (Germany) will be
presented. Digital and offline examples will be shown.

This collection of tools is suitable for people who want to promote citizen participation in
energy projects. Nevertheless, a certain amount of previous experience is an advantage.

https://www.interreg-central.eu/Content.Node/200117-1950-D.72.2.1-Tool1-Co-
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Tool 3 Example: Target Audiences

This project ts co-financed by the Eurcpean Regional Development Fund through the Intereg Central Europe programme
www.interreg-central. eu/ Content. Node/ ENES-CE. htmi{
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ENES-CE

is addressing the issue of energy efficiency in Central Europe

Development and publishing of tools to support communication in citizen energy
projects

The ENES-CE project set itself the task of developing various tools for the public. Here, the
focus was on communication as well as economic efficiency. In total, three tools were
developed. In this issue we are presenting you tool number two that deals with the first
assessment of citizen energy projects (Tool 2).

When starting a new energy cooperative for renewable energy projects, the problem is often
how to judge different projects and investment possibilities. This tool gives a strong
indication on how high the quality of the specific project is. The tool was created in an EU-
wide cooperation and therefore is now a very good tool to get a first feeling for PV-projects
worldwide. The tool has open interfaces to integrate other technical and business
management Excel-based tools, which can then also be used to map larger overall systems
in the field of renewable energies. PV heat pump systems, for example.

The tool consists of the excel based tool itself as well as some guidelines on how to use it.
It was created based on already existing and used tools. One is able to insert basic key
indicators and receive a financial outlook as well as an assessment of acceptance by the
public. Therefore, in the first step you have to put in your basic assumptions:
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Fmual | Year | Vear | The annual power generation for example will be shown as seen here:
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In addition to the financial performance, you can measure the impact on the public opiniol
as well. Therefore, the individual measurements are explained like shown in this example:

Financial Community swnership Climate impact [Added vaiue
Gradl Deseription
The project has been fully funded by the,
local communiey though sales of shares |Dwnad by community through ::?::L"e‘:f:"::::‘";‘::;;":[‘w“ |t laast so%
andjon debarsres, T funcs com ——(dermocraicalty onganiied antty feg. |+ ST “:_‘um d lof the project
G |predominantaly froen i Is e anaegy cooparative]. Voting on major ‘mwu:“‘:mﬂ the development of the [ he N
s that have their residence in  |decisions is crganised o principle "ane fi=r lcantribution 1

strategy has imvoived Iocal community

ccmbination of Financial contributions

3 [fram citizens. local comganiss. the lacal
(govarmment and 3 private investor who

[does not come from the community.

lnterre
B < |
I cnesce JE=

Fully or majarity owned by cltizens or
local imvestors but withaut gowemancs
lon “"ong membser ane vote principle”

and significant impact on the
emmissions reduction but s not part of
| comprohenzive structured pragramme
nalther imoives oiber community
stakohaldert.

S E

B ok it s . '
heve | think it s not member ore vote i e [permanently
important ta speak of financial retums
Part af the wider stuctured programme
| Th . Ay f i 1 ity e
& project his baan fully fundad by Partially owned by local gaverment and| © wetions. pessibilty for oo o broe
citizens theough sales of shares andfor the replication or exansion of the
citizens In form of public private |could be sow
gl (| S e Tha s e partnership. Citizens ars arganissd in an| 012Ct andfor outcomes of the project |
oredominantely from indiiduals or [P0 e tE Ll "‘ et |7 Part of the coordinated sirategy of m_:nl Sl
[companies that do not have thelr = », e . [multipie community stakeholders. o "
with “ore mamber or vota principla’. leraatod jots.
residence in the community Significant measurable ffects are result
of th project.
iy LRAREE Indrichs! larger sction, vith measuratle| L o

lcould be sou
Iragian) or sig
locat omploy
[created jobs.

11
—

In combination with the other two tools, the collection is complete and can help individuals
and groups to make their first steps in the direction of citizen projects. It will help to analyse

and implement projects.

This collection of tools is suitable for people who want to promote citizen participation in
energy projects. Nevertheless, a certain amount of previous experience is an advantage. All

the tools are free to use and can be downloaded following this link:
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In the next step one has to rate its own project in regard to these topics:

mpa f
visual
Financial | Community |  Climate Legal
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Poer project 2 3 5 4 3 4 2]¢ 3s0.000.00 | 0.08] ¢ 87.145,00
Peer project 3 3 3] 4 2 5 1] € as100000 [ 0.13] € 25 621,00

As a result, a graphic is shown, which can be presented and which is very visual to compar

projects against each other:

Project comparison
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